MUNICIPAL MANAGER

OFFICE OF THE MUNICIPAL MANAGER

TOTAL WEIGHTING PER KEY PERFORMANCE AREA (KPA) = 100%

DRAFT 2024/25 SDBIP

MUNICIPAL MANAGER - L SEAMETSO Service Delivery & Infrastructure Development (0) 0%
Municipal Institutional Dy p and i (4) 10%
Local Economic Development (0) 0%
Municipal Financial Viability & Management (4) 10%
Good Governance and Public Participation (32) 80%
100%
IDP PROJECTS
= > o 8| = Revised Target
- _“? % g & = 2 S s 5 § = g Key Performance Indicators e Rating Quarterly Actual | Actual Expenditure Reason for Planned Remedial Portfolio of
@ = ’ai k] % £ s g ) E S| =8 =) Objectives Annual Performance Target Budget Budget Base Line | Quarter | Quarterly Projected Target 5 | n B Comments A
a- : 3 a5 ] 29 ] Q a = KPI| Key Achievement Revenue Deviation Action Evidence
2 s & g<| @ =
TL IDP - Grant MM1 2,50% |MIG (NDPG, EEDSM & DME Rand value spent on MIG grants |Spending at least 70% of MIG grants [70% of 5% spenton MIG grants Excel spreadsheet|
Funding - included) funding spent to ensure  |(NDPG, EEDSM & DME (NDPG, WMIG, EEDSM; INEP; DME |R195 469 400 (NDPG, WMIG, EEDSM;
Outcome 9 - the upgrading and maintenance of - |included) allocated for the City of |& roll-overs included) allocated to the [(R136 828 580) INEP; DME & roll-overs
Output 1 infrastructure in the City of Matlosana spent City of Matlosana by 30 June 2025 4 included) allocated to the
City of Matlosana by 30
September 2024.
R
30% spent on MIG grants
(NDPG, WMIG, EEDSM;
H INEP; DME & roll-overs
§ 2 included) allocated to the
% " City of Matlosana by 31
3 ] December 2024.
g z 3 R
< g 2 H
= § % 1—3 55% spent on MIG grants
- 2 % (NDPG, WMIG, EEDSM;
s £ INEP; DME & roll-overs
= = 3 included) allocated to the
5 City of Matiosana by 31
é March 2025.
R
75% spenton MIG grants
(NDPG, WMIG, EEDSM;
INEP; DME & roll-overs
included) allocated to the
4 |City of Matiosana by 30 June
2025, R
OPERATIONAL
= g E’ o o . 2 . § =| = o Rlexiised Target
S = T S = @ sa o ¢ i justment i i i i
T:.T _é E g j;’ g E g g & g ? E § -% Objectives Key Perforrr(\la‘:f)e et Annual Performance Target Budget BJudget Base Line | Quarter | Quarterly Projected Target R;te";g Q:Z:ieer‘ll);:v:xal Ac(qul:::izglture R;:;:;\i;:r Plan"iit?: :"Ed'al Comments PEo;:;oeI:‘oc:f
L § g i e s<| a =
TL ‘; MMm2 E 2,50% | To ensure an effective external Percentage of external audit Answering 100% of all the RO 100% Tracking
=4 = © audit process (Exception report) | queries answered within required | directorate's audit queries (exception Nr. of audit queries received document.
o g 8 time frame report / communications) received 1 / Nr of audit queries
§ < % from the Auditor-General within the answered
% % 2 E § rzeoqzlered time frame by 31 December 0%
§ £ é gs g Nr. of audit queries received
3 2 s = 2 [/Nrof audit queries
= = g answered
s E e
s g i 3 |-
2 E
o = 4 -
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Output 6

Operational - Outcome 9 -

NA

MM

&

L Seametso

Good Governance and Public Participation

Financial Management / C88

g e
| Weighting

~

To ensure that all audit findings
raised in the AG Report and
Management Report are assigned,
monitored and executed effectively
and consistently

Percentage of assigned audit
findings raised in the AG Report
and Management Report
resolved

Resolving at least 90% of assigned
audit findings raised in the 2022/23
and 203/24 AG Report and

Management Report by 30 June 2025

(PAAP)

90%

Nr of assigned audit findings
received / Nr of assigned
audit findings resolved
(2022/23 FY)

90%

Nr of assigned audit findings
received / Nr of assigned
audit findings resolved
(2022/23 FY)

90%

Nr of assigned audit findings
received / Nr of assigned
audit findings resolved
(2023124 FY)

90%

Nr of assigned audit findings
received / Nr of assigned
audit findings resolved
(2023124 FY)

2022/23 FY PAAP
2023/24 FY PAAP

L

- Outcome 9 - Output 6

NA

MM4

L Seametso

Municipal Financial Viability & Management

Financial Management

2,50%

To ensure an effective revenue
collection systems in terms of
section 64 (1) of the Municipal
Finance Management Act No 56 of
2003, as amended (Council's
Financial Recovery Plan)

Percentage of the activities as
per the Council's approved
Financial Recovery Plan resolved

Resolving at least 90% of all the
activities as per the Council's

approved Financial Recovery Plan by

30 June 2025

RO

90%
Nr of activities received / Nr
of activities resolved

Approved
Financial
Recovery Plan.

90%
Nr of activities received / Nr
of activities resolved

90%
Nr of activities received / Nr
of activities resolved

90%
Nr of activities received / Nr
of activities resolved

Updated FRP
report

TL

N/A

MM5

L Seametso

Good Governance

and Public
Participation

Good Governance

2,50%

To ensure that the all the
directorates KPI's are catered for

Office of the MM's SDBIP inputs
before the draft 2025/26 DBIP is
tabled

Providing the office’s SDBIP inputs
before the draft 2025/26 SDBIP is
submitted by 31 May 2025

RO

Signed-off
2025/26 SDBIP

planning template.

Credible 2025/26 SDBIP
inputs provided

Register

TL

N/A

L Seametso

o
2
&
<
&
£

£8
)
]
=2
B
a

<
S
T
E
S
173
2
O
2

Capacity

2,50%

To attend to all LLF meetings to
ensure industrial harmony

Number of LLF meetings
attended

Attending 7 LLF meetings by 30 June

2025

RO

2 LLF meetings attended

Notices. Agenda.

1 LLF meetings attended

2 LLF meetings attended

ENN R Y

2 LLF meetings attended

register. Minutes

TL

N/A

MM7

L Seametso

Good Governance and Public

Participation

Good Governance

2,50%

To ensure that the set goals of
council are achieved

Number of Top Management
SDBIP meetings between MM
and directors (leading to quarterly’

Conducting 12 Top Management
SDBIP meetings between MM and
directors (leading to quarterly

performance
conducted

by 30
June 2025

3 Top Management SDBIP
meetings conducted

Notices. Agenda.
Attendance

3 Top Management SDBIP
meetings conducted

3 Top Management SDBIP
meetings conducted

3 Top Management SDBIP
meetings conducted

Register. Minutes.

BL

Operational

NA

ME Marumo

Good Govemnance and Public

Good Governance

2,50%

To ensure that the set goals of
council are achieved

Number of SDBIP meetings with
senior personnel in own
directorate conducted

Conducting 12 SDBIP meetings with
senior personnel in own directorate by
30 June 2025

RO

3 SDBIP meetings
conducted

Notices. Agenda.
Attendance

3 SDBIP meetings
conducted

3 SDBIP meetings
conducted

3 SDBIP meetings
conducted

Register. Minutes.
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MUNICIPAL MANAGER 3
OPERATIONAL
- E = o 2 8=z| 3 o Revised Target
5 2 Y=} - o o 2 o ST | = 2 . | Adjustment i i I I
ol £3 9 = 2o | 8| 6= = L Key Performance Indicators ) . . Rating Quarterly Actual | Actual Expenditure Reason for Planned Remedial Portfolio of
E‘. .E.. £ g E £ 5 % E 2 E P = ] ® Objectives (KPI) Annual Performance Target Budget Budget Base Line | Quarter | Quarterly Projected Target Key L] o Deviation Action Comments Evidence
] 5o - - 2 sg<| @ =
BL PMS1 o 2,50% | To approve the 2023/24 Annual Number of 2023/24 Annual Approving 1 x 2023/24 Annual RO 2023/24 Annual 2023/24 Annual
o é w Performance Report (Unaudited Performance Reports (Unaudited | Performance Report (Unaudited Performance Report Performance
E % 8 Annual Report) to comply with Annual Report) approved by Annual Report) by Municipal Manager 1 (Unaudited Annual Report) Report. MM
3 g & s Q section 46 of the MSA Municipal Manager by 31 August 2024 approved by the Municipal signed-off. MM
s < o« 875 s Manager letter to AG.
s ES 5 g5 8
£ - E€ 2
3 2 R 3 2
e 2 - _
5 2 g
o B 3 3 |-
5}
4 _
BL PMS2 o - 2,50% |Totable the Draft 2023/24 Annual Number of Draft 2023/24 Annual [Tabling 1 Draft 2023/24 Annual RO 1 2023/24 Annual
§ § kS 3 Report (Unaudited) to comply with [Reports (Unaudited) tabled Report (Unaudited) before Council by — Pe
8 é S5 s section 121 and Circular 63 of before Council 31 October 2024 Draft 2023/24 Annual Report. Council
5 < < gL 17 MFMA 2 Report (Unaudited) tabled in Resolution
g =z £ X 3 Council
3 g G2 5
2 535 8 3
s S& S _
© © 4 |-
TL 3 PMS3 3 = 2,50% |Totable the 2023/24 Audited Number of Audited 2023/24 Tabling 1 x 2023/24 Audited Annual  |R 0 1 _ 2023/24 Audited
3 H §oS g Annual Report to comply with Annual Reports tabled before Report before Council by 31 January Annual Report .
o S|l e28 s 2 - " "
o < s32|eSs 15 section 121 of MFMA Council 2025 - Council R
>~ s 22| scsg| 28 5 |2023024 Audited Annvel
5 :‘: & 3 < E % Report tabled in Council
3 S 38 4 |-
TL PMS4 - o 2,50% |To approve the 2024/25 Mid-Year ~ |Number of 2024/25 Mid-Year Approving 1x 2024/25 Mid-Year RO 1 _ MM Resolution.
‘_g % - 8 Assessment Report to comply with | Assessment Reports approved | Assessment Reports by the Executive 2 Council
" 2 8 ;gs > section 72 of the MFMA by the Executive Mayor Mayor by 25 January 2025 — esolution.
E & E £ % 2024/25 Mid-Year 2024/25 Mid-Year
g ES § g5 £ Assessment Report Assessment
3 5 8 o 3 3 |approved by the Executive Report
o 2 S 3 3 W
g 23 3 ayor
o © 38 4
BL PMS5 § =4 3 3 2,50% | To table the draft 2025/26 SDBIP to [Number of Draft 2025/26 SDBIP [Tabling 1 draft 2025/26 SDBIP by RO 1 _ Draft 2025/26
8 =2 § o5 § comply with legislation tabled by Council Council by 31 May 2025 2 | SDBIP. Council
5 |« £& | 855 | & Resolu
= Ed 8 345 3 3 |-
15 [$) O == O
8 g&g 3 Draft 2025/26 SDBIP tabled
3 3 4 in Council
L - PMS6 2. — 2,50%  |To approve the final 2025/26 SDBIP |Number of Final 2025/26 SDBIP |Approving 1 final 2025/26 SDBIP by R0 1 _ Executive Mayor
g - oS § to ensure compliance with approved by Executive Mayor | Executive Mayor (28 days after 2 Signature.
3 o ‘é e legislation approval of budget) by 30 June 2025 — 2025/26 SDBIP
S < g2 £ | 28 3 |-
2 = 58 £ |1 8° Final 2025/26 SDBIP
8 13} E s § 4 approved by the Executive
3 3% © Mayor
L PMS7 . — 2,50% |To sign the 2025/26 Performance  |Number of 2025/26 Performance |Signing 8 x 2025/26 Performance RO 1 _ Signed 2025/26
= 3 B e 2 Agreements to comply with Agreements with section 54A and| Agreements with section 54A & 56 F
5 3 S S e . . 2 -
=3 2 5 > legislation 56 employees signed employees by 30 June 2025
3 & s |8 3 MM Resolution
S _
T < < 2 5=
2 = g & | 58 Eight 2025/26 Performance
5 g 2 8 Agreements signed with
8 2 =5 (5] g g
3 3 S B 4 |section 54A & 56 employees
3 3 g
o S 3
TL © PMS8 2,50% | The number of people from Number of male on 30 male onthe |R0O 1 _ Excel
3 L employment equity target groups  [the first three highest levels of  |first three highest levels of with names of
3 2 § = ployed in the first three highest | management by 30 June 2025 2 - male empl
ES E 2 _ % levels of management (Excluding section 54A and 56 3 |- on the first three
° & "
£ < % 3 % 8 employees) 30 Male employees highest levels of
£ = S 58 B employed management
< 5| 25 £ Black - 27
53 8§ 3 3 4 |White-2 Coloured |
E B = an -
2 © S 1 Indian - 1
2 o]
5
=
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MUNICIPAL MANAGER 4
OPERATIONAL
=8 T < K 8| = Revised Target
£3| § % 58| = 25| 5 5 5 8 g Key Performance Indicators | Adjustment Rating | Quarterly Actual |Actual Expenditure|  Reason for Planned Remedial Portfolio of
Se £ o © £ £ s§2/(2 EX| 28 S Objectives Annual Performance Target Budget Budget Base Line | Quarter | Quarterly Projected Target P P 3 Comments g
s S = a5 k] 29 g8 Q a = (KPI) Key Achievement I Revenue Deviation Action Evidence
2 3| &< 8 s<| a@ =
TL El PMS9 ° 2,50% | The number of people from Number of female on [Empl 11 female employees on R0 1 _ Excel
g I x_§ employment equity target groups  |the first three highest levels of  [the first three highest levels of with names of
S é % %‘ employed in the first three highest  |management management by 30 June 2025 2 - male employ
2 é &5 % levels of management (Excluding section 54A and 56 3 _ on the first three
Q k- o I .
So ES § § B 11 Female employees highest levels of
g § E é employed ' management
5] 2 = 4 Black -9 White -
= 3 2
s 3 3 = 1 Coloured - 0
§ 3 Indian - 0
TL 2 IDP1 B - 2,50% |To give effect to the amended Number of amended 2025/26 Tabling 1 amended 2025/26 IDP RO Amended 2025/26 IDP Amended 2025/26
8 I % § 2025/26 IDP Process Plan IDP Process Plan tabled in Process Plan in Council by 31 August 1 Process Plan tabled in IDP Process Plan.
3% £ g Council 2024 Council Council Resolution
» S < b= -}
83 =z & 36 2 |-
E o [e] L2 g
o S 4 —
BL IDP2 = 2,50% | To enhance public participationto  |Number of community Conducting 2 community RO 1 _ Notice. Agenda.
° b £ comply with legislation and obtain | consultations meetings consultations meetings by 31 May 1 Community consultations Minutes and
2 g inputs from local community for conducted 2025 2 meeting conducted Attendance
g ;‘ 5 prioritization of projects gister. Photos
£ & W 3
8 e L 2
» 33 ] 1 Community consultations
8% & 4 meeting conducted
BL IDP3 2. 2,50% | To enhance public participation to (Number of Rep Forum meetings Conducting 2 Rep Forum meetings by R 0 1 Notice. Agenda.
® S comply with legislation and obtain | conducted 30 June 2025 1 Rep Forum meeting Minutes and
e % inputs from external sector 2 conducted Attendance
2 B b departments gister. Photos
£ & 3
3 3 ° 3 ‘
» § § 8 4 1 Rep Forum meeting
5}
BL IDP4 2,50% |To table the draft 2025/26 IDP Number of draft 2025/26 Tabling 1 draft 2025/26 Amended RO 1 _ Draft 2025/25 IDP
o 2 Amendments to comply with Amended IDP tabled in Council |IDP in Council by 31 March 2025 2 Amendments.
2 T = N _ d
£2 | 2 legslation 5 |Drft 2025026 Amended P Council
3° 3 s 5 1 tabled in Council
» 8 - 8
5] 5] 4 |-
BL IDP5 2,50% | To invite public comments after the Public comments invited by Inviting public comments after the RO 1 _ Advertisement
o 2 k] tabling of the draft IDP to comply  [Council after tabling of the draft  [tabling of the draft 2025/26 Amended 2 Public comments
§ El < § k £8 with legislation and to obtain inputs {2025/26 Amended IDP IDP for inputs from the community by - (if any)
£3 = E o2 & § from the community 30 April 2025 3 |-
&
S > g - o 4 Public comments invited
5}
TL 5 IDP6 > 2,50% | To approve the 2025/26 Amended [Number of final 2025/26 Approving 1 final 2025/26 Amended (R0 1 _ Final 2025/26
g © § IDP to comply with legislation Amended IDP approved by IDP by Council by 31 May 2025 2 Amended IDP.
: < 5 £ o Council - Council
o < g 2R
2 = Ex 8° 3 _
8 ; gca 3 Final 2025/26 Amended IDP
3 5} IS} 4 |approved by Council
BL RIS 2,50% | To submita Risk management Number of Risk 4 Risk RO 1 Risk management report Programme
§ report to the Risk Management report submitted to the Risk reports to ensure an effective risk 1 submitted to the Risk Notice &
§ Committee to ensure good Committee process to the Risk Management Committee Attendance
= M: i Register. Mi 3
K governance 2oaznﬁagement Committee by 30 June T Risk management reporl R g :‘ R!n:tes
g g bmitted to the Risk eport b 1S
8 ) 5 5 2 [suom Committee
§ 2 g 5 Management Committee
a ES g 2 3 i
3 = s ) 1 Risk management report
o = g g 3 |submitted to the Risk
g o Management Committee
2
§ 1 Risk management report
S 4 submitted to the Risk
© Management Committee
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MUNICIPAL MANAGER 5
OPERATIONAL
T8 3 2 8z = X
3 T 292 5 8 = 2 & &3 = . Revised Target p o o 9
=3 S % o = D < £
Se = E ] £ s 2 E EX| O 2 S Objectives G T I Annual Performance Target Budget I Adjustment | Base Line | Quarter | Quarterly Projected Target gatng Quan'eriy sl actalExpeiitre Reas'onl ol e I'lemedlal Comments Por'ﬁolw &
2 S 35 HE s 2 9 g3 @8 S (KPI) Key Achievement I Revenue Deviation Action Evidence
S = a g 3 = 2 S8 o = Budget
Fa a 3 -4
L RIS2 2,50%  |To conduct risk assessments on Number of Risk Assessment Conducting 4 risk assessments with  [R 0 1 Risk Assessment Notice. Risk
% strategic and operational risks to | conducted with Council Council departments on emerging 1 conducted with Council register.
€ ensure good governance and to departments on emerging risks | risks by 30 June 2025 departments Attendance
5 R .
5 . comply with legislation T Risk Assessment register.
RS 2 2 |conducted with Council
8 o 3 2 s
E < % % £ 5 departments
g = 2 5% 3 1 Risk Assessment
o = 28 B 3 [conducted with Council
= 4 departments
=
;S 1 Risk Assessment
; 4 |conducted with Council
departments
TL RIS3 2. 2,50% |Torevise the Risk Register to Number of Risk Register revised |Revising 1 x 2025/26 Risk Register to|R 0 1 _ Risk register.
® =] § determine the linkage between and approved to determine the | determine the linkage between 2 Notices.
e § % % e departmental objectives and risk linkage between departmental  |departmental objectives and risk —
2 B 5] 5 'E 2 activity objectives and risk activity activity and approving1 x 2025/26 3 |- register. Risk
§ é 82 g Risk Register by 30 June 2025 2025/26 Risk Register Assessment
B § § 4 revised and 2025/26 Risk report. Resolution
3 Register approved
BL RIs4 s 2,50% | To develop strategic documents to |Number of Risk management | Approving 1 Risk management RO 2024/25 Risk Management 2024/25 Risk
s ensure good governance and to strategic documents reviewed | strategic documents (2024/25 Charter Committee Charter approved Management
k] comply with legislation and approved by the municipal  |and 2025/26 implementation plan) by 1 by Municipal Manager Committee
s § manager and council the municipal manager and council by Charter, 2025/26
. 2 < 30 June 2025 Risk
g § I~ g 2 |- Implementation,
8 < =l !
g = é § § 3 |- MM resolution.
o = % o] 2025/26 Risk Management
g 8 Implementation Plan
é © 4 pproved by the Municipal
P Manager
8
5}
BL MPAC1 £ 2,50% | To monitor the municipality's Number of MPAC (s129(4) of the [Conducting 30 public participation (s |R 0 6 Public participation Notice. Agenda.
& g performance and financial situation |MFMA) meetings to monitor the | 129(4) of the MFMA) meetings to 1 meetings conducted Attendance
. = = by conducting regular MPAC performance and financial monitor the performance and financial 3 Public participation Register or Zoom
2 g £ % meetings situation in the City of Matiosana |situation in the City of Matiosana by 2 meetings conducted photo of
E < g =g 1 conducted 30 June 2025 a ici
= £ € £ 15 Public participation ;
< S < 3 Minutes.
o g a < meetings conducted
= ? 6 Public participation
8 4 meetings conducted
BL MPAC2 § 2,50% | Toissue MPAC progress reports to [Number of MPAC progress Issuing 4 MPAC reports to council RO 1 1 MPAC reports issued Process Reports.
5 2. ﬂg; ensure compliance with legistation | reports issued to council which | which assess the efficiency and 5 |TMPAG reports issued Council i
E: < £ Z 2 assess the efficiency and effectiveness of performance and
= = o 3 5} effectiveness of performance and | finances achieved by Council by 30 3 |1 MPAC reports issued
8 5 & b N
§ § finances of council June 2025 4 1 MPAC reports issued
BL MPAC3 = 2,50% |To enhance public participation on  [Number of public participation Conducting 1 public participation RO 1 _
= o % the results of the Annual Reportto | meetings conducted on the meeting on the results of the 2023/24 2 B ice for public
< E § g comply with legislation results of the 2024/24 Annual Annual Report by 31 March 2025 1 Public participation icipati
2 E
= = O 2 £° Report 3 |meeting conducted Attgndance
s x B° 2 registers. Public
© & 4 |- comments.
L MPAC4 3 2,50% |To table the 2023/24 Oversight Number of 2023/24 Oversight Tabling 1 x 2023/24 Oversight Report |R 0 1 _ 2023/24 Oversight
2
T R S Report to comply with s.129(1) of ~ [Report tabled before Council before Council by 31 March 2025 2 B Report. Council
k < 2 2| 28 the MFMA 2023124 Oversight Report Resolution
= 2 |8gg| 8= 3 |tabled
© * BT g
o] o] 4 |-
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OPERATIONAL
- 8 = 5 2 8z| 3 o Revised Target
) g S| = % 5 §a | & £ i | Adjustment 5 : i .
S _E. = E, '§’ % Z s § E E % g E 5 Objectives Key Performla(:fe (el Annual Performance Target Budget Budget Base Line | Quarter | Quarterly Projected Target R;tmg Q:a:'eriy CUTE] Aclu/a::xpendﬁure RDeas'o;l' ol Plann:d tR et Comments Pg r!f:"o &
S 35 25 s 29 ] Q = (KPI) ey chievement evenue eviation ction vidence
2 3| &< 8 s<| a@ =
BL MPAC5 b 2,50% |To investigate unauthorised, Number of UIF&W Expenditure |lIssuing 4 UIF&W Expenditure reports (R 0 1 UIF&W Expenditure report
£ € irregular, fruitless and wasteful reports issued to council to to council to investigate unauthorised, issue
= £ irregular, fruitless and wasteful ports issued i il to investig horised T lissued
g = £ of the i { i irregular, fruitiess and wasteful 1 UIF&W Expenditure report
% "—2 g 2 § performance and financial situation |irregular, fruitless and wasteful  [expenditure of the municipality's 2 issued
=3 % g 5 “é, £ by conducting MPAC meetings. ofthe icipality's and financial situation by -
5 E £5 g performance and financial 30 June 2025 3 1 UIF&W Expenditure report
g= s situation Issued
2 £ 1 UIF&W Expenditure report
S 4 |
= issued
BL 1A1 2,50% |Toissue audit of performance Number of audit of performance  |Issuing 4 audit of performance RO 4th Quarter report of Quarterly report.
information reports to ensure information reports issued to information reports to the Audit 2023/24 performance Notice, Minutes &
compliance with legislation assess the efficiency and Committee to assess the efficiency 1 information to Audit Attendance
S i of and i of Committee Register
< achieved achieved by Council by 30 June 2025 FPT o 200055
S st Quarter report o
§ performance information to
2 8 2 [Audit Committee
@ b3 S <
2 & & £
£ £ E 2 g
£ = £ s 8 2nd Quarter report of
o = % § 2024/25 performance
£ S 3 [information to Audit
3 Committee
o}
§ 3rd Quarter report of
° 2024/2025 performance
4 linformation to Audit
Committee
BL 1A2 2,50% | To report on recommendations Number of action plan register | Submitting 2 progress reports on the |R0 1 Internal audit progress Action Plan
% © raised by internal auditand AGto  |and progress reports on the updated action plan register to the 1 report submitted to Audit Register. Internal
I~ 3 ensure sound financial and Auditor-General's report and Audit Committee on findings raised by Committee audit progress
3 2 E s E administrative management Internal Auditor's findings the Internal Audit and Auditor-General 2 reports. PAAP
5 < 8 83 & submitted to the Audit Committee | by 30 June 2025 progress reports.
E. S [ S5 g 3 Minut
3 § ] E‘_‘% é 1 Progress report (internal
3 3 audit and AG) on the
B 3 4 updated action plan register
3 to the Audit Committee
L 1A3 % 2,50%  |To issue activity reports to ensure | Number of activity reports issued |Issuing 4 activity reports to the Audit R0 1 Activity report submitted to 4 Activity Reports.
& g good governance to the Audit Committee on the Committee on the progress of rolling 1 AC Audit Committee
° = = progress of rolling out the audit |out the audit plans by 30 June 2025 1 Activity report submitted to minutes. Proof of
5 @2 g plans 2 |ac submission to AC
< 4 2| g
= s E 2 s 1 Activity report submitted to
[ = a o} AC
=3
§ § 4 1 Activity report submitted to
S AC
BL 1A4 > 2,50%  |To adopt the Internal Audit Charter |Number of reviewed Internal Adopting 1 reviewed 2025/26 Internal (R 0 1 _ Reviewed 2025/26|
o o5 % to comply with legislation Audit Charter adopted in Audit Charter in accordance with [I1A 2 Internal Audit
< 3 =R 5w accordance with IA standards ~ [standards by 30 June 2025 — Charter. Minutes.
E 2 g 5| 28 3 |
=1
S i ‘;g 2 5 % Reviewed 2025/26 Internal Register. AC
8 8 4 | Audit Charter approval
L 1A5 “\8 2,50% |To submit a Risk Based Audit Plan |Number of 3-Year Risk Based Submitting 1 x 3-Year Risk Based RO 1 _ 3-Year Risk Based
o o5 < to comply with legislative Audit Plan 2025/26 submitted to | Audit Plan 2025/26 to the Audit 2 Audit Plan
< 8 S § S requirements the Audit Committee for approval | Committee for approval by 30 June — 2025/26 approved
F = g $E| g8 2025 3 |- by Audit
8 i 388 2 3-Year Risk Based Audit Committee.
8 & 4 |Pian 2025126 Minutes
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OPERATIONAL
= 3 = o 8= = Revised Target
a5 g % 58| = 25| .8 5 8= g Key Performance Indicators I Adjustment Rating | Quarterly Actual |Actual Expenditure Reason for Planned Remedial Portfolio of
Se £ o © £ £ s§2 /(2 EX| 28 S Objectives Annual Performance Target Budget Budget Base Line | Quarter | Quarterly Projected Target P fen 3 Comments g
2 S = EE 8 29 88 m a = (KPI) Key Achievement I Revenue Deviation Action Evidence
& S| &= e e e s<| a@ =
BL = comt = — 250%  |To increase marketing initiatives in |Rand value spent on marketing | Spending on marketing activities R 688615 1 _ Invoices.
N = = y L . "
N 8 . S all sectors for local economic activities according to Marketing Plan by 30 0% Vote.
s % = % é 5’ = develcgmem and gm}«Ah and the June 2025 2 R413 169 Marketing
S & S e g, g8 expansion of the tourism sector Item
e & = g L% g % 2 3 90% and resolution
s g = B § 3 R619 754
g S ] 100%
3 E [ 4 |Ress 615
BL COM2 ° - 2,50% | To promote the city and Number of external newsletters | Compiling and distributing 6 external |R 0 1 External newsletter Marketing
§ 3 communicate programmes to compiled and distributed newsletter regarding Council affairs to 1 compiled and distributed programme.
o S ensure a well informed community ~ |regarding Council affairs to the ~ [the community by 30 June 2025 Distribution list for
2 € | 2 External newsletters !
g £ ] g community 2 |compiled and distributed externa
s < g T = P newsletter. Item
> = S [=] ‘
%. = = § % e 1 External newsletter and resolution.
=} ES [ § 3 |compiled and distributed Copy of
k:l
B 5 2 External newsletters
o i 4 |compiled and distributed
BL Ccom3 2,50% | To promote access to information ~ |Number of internal newsletters ~ (Compiling & distributing 6 internal RO 2 Internal newsletters Marketing
and the moral of employees by compiled & distributed to all toall of 1 compiled and distributed programme.
s = istributing internal to of Council Council by 30 June 2025 Distribution list for
= © 8% £ ensure transparency with Council 2 1 Internal newsletter external
é < "é E § affairs compiled and distributed ‘ ltem
§ = s 5 g 2 Internal newsletters and resoluon.
e = 5 s 3 |compiled and distributed Copy of
B a
g 1 Internal newsletter
é 4 compiled and distributed
KPI's 40 100%
TL20 BL20
L SEAMETSO NJ TSOLELA
MUNICIPAL MANAGER EXECUTIVE MAYOR



OFFICE OF THE MUNICIPAL MANAGER

Baseline (Annual o pror 1StQuarter 2nd Quarter 3rd Quarter
Data element Performance of 4 Planned output Planned output Planned output

indicator 2023/2024) 202402025 as per SDBIP as per SDBIP as per SDBIP

Performance

4th Quarter
Planned output
as per SDBIP

QUARTERLY COMPLIANCE INDICATORS

Reasons for no
data, if not provided

Only when an indicator or data element is not reported during

Steps undertaken,
orto be undertaken,
to provide data in
the future

Estimated date
‘when data will be
available

PMS ct Number of signed performance agreements by the MM and section 56 managers 8
34 Number of months the Municipal Managers'position has been fled (not Acting) 10
PMS
PMS C35. Number of months the Chief Financial Officers' position has been filled (not Acting) 0
PMS  [C36. Numberof vacant posts of senior managers 2
COMPLIANCE QUESTIONS
PMs  [af Does the municipality have an approved Performance Framework? __ [Yes Tves [

QUARTERLY COMPLIANCE INDICATORS

P (a2 Has the IDP been adopted by Council by the target date? [Yes Yes

QUARTERLY COMPLIANCE INDICATORS

1A 9 Does the municipalty have an Intenal Audit Unit? Yes Yes Yes Yes Yes
A Q10. Is there a dedicated position responsible for internal audits? es [ Yes Yes Yes Yes

1A QM1 Istheinternal audit positon filed or vacant? 2Vacant positon Filled Filled Filed Filled Resignations adverlised, shortisting Oct22
1A Q12. Has an Audit Committee been established? If so, is it functional? jes ‘ Yes Yes Yes Yes

1A Q13. Hasthe internal audit plan been approved by the Audit Committee? es [ Yes Yes Yes Yes

1A Q14. Has an Internal Audit Charter and Audit Committee charter been approved and adopted| yes ‘ Yes Yes Yes Yes

1A Q15. Does the internal audit plan set monthly targets? Quarter) Quarterly Quarterly Quarterly Quarterly

1A Q16. How many monthly targets in the internal audit plan were not achieved? 4 Audits per quarter 0,00 0,00 0,00 0,00

QUARTERLY COMPLIANCE INDICATORS

MPAC  [CA Number of MPAC meetings held [ 15 30,00 6,00 I I [ 3,00 [ [ [ [

COMPLIANCE QUESTIONS

MPAC  [Q24. s the MPAC functional? List the reasons why if the answer is not 'Yes" [Yes [Yes Yes Yes | Yes [ves )

I I




DIRECTORATE TECHNICAL AND INFRASTRUCTURE 9 ADJUSTED 2023/24 SDBIP
DIRECTOR TECHNICAL AND INFRASTRUCTURE TOTAL WEIGHTING PER KEY PERFORMANCE AREA (KPA) = 100%
MR SN MONGALE Service Delivery & Infrastructure Development (24) 49%
Municipal ional D and Tr ion (2) 4%
Local Economic Development (0) 0%
Municipal Financial Viability & Management (5) 10%
Good Governance and Public Participation (18) 37%
100%
IDP PROJECTS
-8 |3 2 3 —
57| 928 |z o 5 = 2 = =y Revised Target |
53| 22|35 8 = 2 c < 2 £ . evised Targef o o 3 0
Se |82 § H E 2 £ 2 E 5 Objectives Rl calicicator Annual Performance Target Budget Adjustment Base Line Quarter | Quarterly Projected Target gty Quangny Aot Expetcls Reas.oq o Rlansd I?ememal Comments Por?loho o
28 |3F| 2 E 3 a g S m o & (KPI) and Type Key Achievement I Revenue Deviation Action Evidence
g€ |a (a3 = 2o € & 2 Budget
R |e & 9 @
L 5§35 = |PMU1 =| = 2,0% To improve water supply from [ Number of water line for Constructing 1 water supply pipeline from R 15467 749 Construction of 1,232km of Appointment letters.
E g 5 2 3 Jouberton Reservoir to Kanana  Jouberton Reservoir to Kanana | Jouberton Reservoir to Kanana Bulk water supply 500mm diameter water Implementation plan.
g - ® %‘ °§. 3 E to increase capacity to the (Phase 1) (Wards 6, 14 and 18) |(Phase 1) (Wards 6, 14 and 18) according to the 1 line.Construction of 3 airvalves. Progress report.
= 2 8 5 2 % % = community. (Phase 1) (Wards | constructed implementation plan by 31 December 2024 Scope completed Invoices, vote number,
€85 = S |85 3 2 6, 14 and 18) = - G040, Photos.
iz 3 S 2z 82| § 2 nal payment. Reconciliation
o S g:2| B R 15467 749 Photos.
=3 | 8 = |%%| 5 . '
o “94 2 £ 8 3 Completion report and
o o ~ - | = 4 certificate
TL PMU2 . 2,0% To upgrade sections of the Kilometre of outfall sewer line in |Upgrading sections of the ourfall sewer pipeline in |R 23 915 834 Constructing 1,611km of Appointment letters.
é outfall sewer line from Jouberton | Jouberton Ext 19 (Phase 1) Jouberton Ext 19 (Phase 1) (Wards 4 - 6) by 30 1 355mme uPVC pipeline. Implementation plan.
;‘.’? F;\;( 19 li Alabama (Phasihﬂ (Wards 4 - 6) upgraded June 2025 Constructing 0.034km 160mma :'-‘rogress re‘port.
§ 2 ( ard§ - 6) to increase the UPVC pipeline.Constructing Invoices, vote number,
N g g capacity of the sewer system. 0.118km 160mma uPVC G040, Photos.
€ ] oy 5 S 2 N Reconciliation
<] b [ B @ pipeline.
o 15} S =1 @ spreadsheet. Photos.
o = [\ ] e N
= g @ £ 2 Completion report and
o 3 % P g Constructing 0,928km of certificate
a 3 = = £ 3 |250mme uPVC pipeline.
2 2 £
o 2 Constructing 0,755km of
8 400mmg uPVC pipeline. Scope
4 4 completed. R23
@ 915834
TL PMU3 2,0% To improve accessibility and Kilometre of taxi routes paved | Paving of 4,2Km taxi route and constructing R9134159 1,91Km of layer works Appointment letters.
mobility and control and direct  |and km of storm-water drainage |3,592Km storm-water drainage in Skhosana (subgrade and subbase) and Implementation plan.
the flow of storm-water and constructed in Khuma Ext 11 Street, Khuma Ext 11 (Phase 9) (Ward 31 - 33) by laying 0f0,8334Km of storm Progress report.
prevent road erosion in Khuma | (Phase 9) (Ward 31 - 33) 30 June 2025 water pipeline in Skhosana. Invoices, vote number,
Ext 11 (Phase 9) (Ward 31 - 33) Installing of 1,1Km paving and G040, Photos.
1 2,2Km kerbing in Skhosana. Reconciliation
Installing of 1,11Km paving and spreadsheet. Photos.
2,22Km kerbing in Skhosana. Completion report and
certificate
Laying of 2,192km of (600mma,
B 525mmg and 400mmg) storm-
5 water pipes and 0,85Km of box
£ -
g = cutting/excavation in Ext 11.
s e | 8 1,14Km of box
E % % cutting/excavating and 1,99Km
H S % g o of layer works (roadbed,
<] 3 <4 2 8 2 subgrade, and subbase) in Ext
g = % & H 11. Installing of 0,73km paving
o 3 2 £ - and 1,46km kerbing in Ext 11
S = P e
2|2 = 5| 2
g R
= (=} s
8 =
=
5
D
1,14Km of box
cutting/excavating and 1,99Km
of layer works (roadbed,
subgrade, and subbase) in Ext
11. Installing of 0,73km paving
3 and 1,46km kerbing in Ext 11.
Installing of 1,26km paving and
2,54km kerbing in Ext11.
Project Completed.
4 Final Payment.
R9 134 159




DIRECTORATE TECHNICAL AND INFRASTRUCTURE

ADJUSTED 2023/24 SDBIP

IDP PROJECTS
AP g g Key Perf Indi EETNEEE ] Rati Iy Actual | Actual Expendi Reasonfor | Planned Remedial Portfolio of
F= = =
Se | = 3|les = H § E 2 E S Objectives G D Annual Performance Target Budget Adjustment Base Line Quarter | Quarterly Projected Target diig Quart'er P G eas.on' or anne N emedia Comments o N olio o
2as |29 |3%5 3 as m o 5 (KPI) and Type Key Achievement I Revenue Deviation Action Evidence
o E o x = = 8 N = Budget
23S |5a & o
a |8
L PMU4 2,0% To improve accessibility and Kilometre of taxi routes paved, | Paving of 0,809 km taxi route and constructing R 10000 000 1 Advertising for the Contractor Appointment letter.
mobility and control and direct  |and km of storm-water drainage {0,809 km storm-water drainage pipe drainage in ion plan.
the flow of stormwater and constructed in Alabama (Phase |Desmond Tutu street in Alabama (Phase 8) (Ward Appointment of the Contractor Progress report.
prevent road erosion in Alabama [8) (Ward 4). 4) by June 2025. 2 and site establishment Invoices, vote number,
§ (Phase 8) (Ward 4). G040, Photos.
o N B % 8 Construction of 0,809 km of sub- Reconciliation
§ 5 2 5 base layer and 0,809 km storm- spreadsheet. Photos.
8 e 5 2 3 water pipe drainage in Con.'lplenon report and
= ] % 2 Desmond tutu street. certificate
o 8 2] et ]
=} 2 = > 8
8 = g €
] = = Laying of 0,809 Km paving
~ fé blocks completed, and 0,809 km|
S 4 kerbing installed. Scope
3 completed.
R10 000 000
L PMUS 2,0% To ensure the safe and disposal [Number of cells developed for | Developing the Klerksdorp Landfill Site Cell 3 R32019 861 Construct layer works (1 Appointment letter.
of urban solid waste in order to ~ [Klerksdorp landfill site (Cell (Ward 1) by 30 June 2025 selected layer, 1 rip and Implementation plan.
protect human health and to 3)(Ward 1) compact Layer). Installing Progress report.
reduce the risk of environmental 3,458Km perforated and Invoices, vote number,
5 polution in Klerksdorp (Ward 1) 1 0,052Km HDPE sub-soil G040, Photos.
§ drainage pipes. Construct 4 Reconciliation
= ° layers of clay silt liner. spreadsheet. Photos.
= 8 g Completion report and
= N = o L2 i
& g ;‘,’ 2 s Construction of water certficate
8 ] 3 E g contamination dam - Excavation
= 5] Y £ E] 2 of dam, linear anchor
. =] k-] = E N
& 3 = 5 2 excavation
8 g = z £
2 % = Construction of water
© =} contamination dam -linear
g 3 anchor excavation and 4 layer
3 of clay silt
Construction of Access road
4 and weighbridge. Scope
completed. R32 019 861
TL PMUB z 2,0% To construct high mast lights to - [Number of high mast lights at | Constructing 6 high mast lights in Khuma (Phase |R 2 188 652 Tender compilation Tender Appointment letter.
= £ = enhance a safe social economic |Khuma (Phase 5) (Wards 31-  [5) (Wards 31 - 35) by 30 June 2025 1 Advertisement ion plan.
ﬁoi = § 3 environment in Khuma (Phase  |35) Appointment of the contractor. ngress report.
[ = 3 > 5) (Wards 31 - 35) 2 Site establishment Invoices, vote number,
§s| N = o 8 G040, Photos.
>&| 2 =3 2 = -
23| & 2 2 2 -
é o CED 8 3 § 3 Constructing 3 high mast lights spreadsheet. Photos.
32 I 2 E 3 Completion report and
E ,§ § z <z £ Constructing 3 high mast lights. certificate.
oo =] 2 é Testing, commissioning and
= 3 8 8 4 |handing over. Project
Y 8 = completed. R2 188 652
=] e
5
k4
TL - PMU7 2,0% To refurbish the existing Fresh ~ [Number of the existing Fresh | Refurbishment of Roof Sheets and Accesories at R 1000 000 Approval of the detailed design Appointment letter.
E Produce Market (Ward 1-39) to | Produce Market (Phase 1) Main Fresh Produce Market Building (Ward 1-39) 1 plans Implementation plan.
g = 5 cater for the increasing customer| (Ward 1-39) refurbishment by 30 June 2025 - - Progress report.
= = = E 3 needs. 2 Advertising for the Contractor. Invoices, vote number,
e N s [ E=| = G040, Photos.
8 ] £ i 2 @ Appointment of the Contractor Reconciliation
3 % = = § =1 and site establishment . spreadsheet. Photos.
= 3 2 23 s "Constructing of the perimeter
g 8 z |3&8| £ 3
& 3 = (=} 8 fence
re] = 3 €
o ] 8 =
= 8 4
0 @ leted
& 4 Scope complete

R1000 000




DIRECTORATE TECHNICAL AND INFRASTRUCTURE

ADJUSTED 2023/24 SDBIP

IDP PROJECTS
= 2 84 3 > ;
) g8\ 8 I 2 c s 2 £ . Revised Target / q P q D
Se | = g|les Z H § 3E 2 E S Objectives Revieionnancalicicaog Annual Performance Target Budget Adjustment Base Line Quarter | Quarterly Projected Target Ratng Quart'erly jacall et Exponine Reas.on' i (] I.Iemedlal Comments Por?follo o
=S |Z2¢9|d5 3 29 £ @ a 5 (KPI) and Type Budget Key Achievement I Revenue Deviation Action Evidence
L 3 5 a = e s = = udgef

L = PMU8 2,0% To upgrade the existing Fresh [ Number of the existing Fresh Upgrading the existing Fresh Produce Market R 3987 544 Installing Electricity of 4 core to Appointment letter.

3 o Produce Market (Phase 2) Produce Market (Phase 2)(Ward | (Phase 2) (Ward 9) according to the 7 core 600/100V PVCSWAPVC Implementation plan.
3 § § w» (Ward 9) to cater for the 9) upgraded implementation plan by 31 December 2024 Cu Cable ranging from 6mm? to Progress report.
b4 N ) 2 8 increasing customer needs. 1 185 mm? installed. Project Invoices, vote number,
E ':3 g2 £z § completed. G040, Photos.
é Qe é = & ® Reconciliation
S E s u)b) § é Photos.
5 E 2 § 3 K] Final payment. R3 987 544 Completion report and
8 8 = 3 £ 2 certificate

8 8 =
= S 4 3 |-
o &
=] 4 |-

TL PMU9 2,0% To upgrade the Tigane Sport  [Number of Sport Fields inTigane | Upgrading the Tigane Sport Field — Tigane Village |R 9 450 000 Appointment of contractor. Site Appointment letters.
Field - Tigane Village (Ward 2) |Village (Ward 2) upgraded. (Ward 2) by 30 June 2025 4 establishment and procurement Implementation plan.
to provide recreational facilities of material Progress report.

5 for the community. Invoices, vote number,
; § Constructing throwing sporting G040, Photos.
E=4 T codes (discuss throw, Hammer Reconciliation
< a 2 5 |trow, javelin throw, shat put), spreadsheet. Photos.
2 ;:,: g § Constructing player's tunnel. Completion report and
5 < E] 3 certificate
| S g e

o = 3

= 2 i é Constructing of jumping
g = = ﬁ sporting codes(High jump, Long
9] = = 3 Jump, pole vault, triple jump)
= a
5 8
= H Construction of new

@ guardhouse, storage / tuckshop

4 |and public toilets. R9 450 000

TL s N PMU10 T s § 2,0% To improve public access to Number of taxi ranks with Constructing 1 new taxi rank with facilities in R7993117 Installing 12 700 m? paving. Appointment letter.

g }n—i é g é z é transport in Jouberton Ext 19 [facilities constructed in Jouberton Ext 19 (Ward 32) 1 Project scope completed— Implementation plan.
; % 9 § ~ E |2 g (Ward 32) v.vi(h the Fons(rfj.c?ion Jouberton Ext 19 (Ward 32) by 31 December 2024 Final Payment. R7 Progress report.

T 5N = 9 2 of a new taxi rank with facilities 2 993 117 Invoices, vote number,
23X 85 g |8 E 040, Photos.

oS £ 2 £t 9 2 3 | o

i = 4 | Photo:

TL PMU11 2,0% To improve the social and Number of new Youth Constructing 1 New Youth Development Centre in |R 18 168 883 Subimition and approval of Appointment letter.
economic activities for the Development Centre buildings | Jouberton Ext 19 precinct (Ward 32) by 30 June Preliminary, detailed design Implementation plan.
community of Jouberton Ext 19 |constructed for the Jouberton (2025 1 with drawings and Tender Progress report.
precinct (Ward 32) Ext 19 precinct (Ward 32) compilation Invoices, vote number,

S Advertising tend 040, Photos.
- 2 a 8 “\:‘e \sln‘g er eréi Reconciliation
s N S < 2 of the contractor. Site spreadsheet. Photos.
<] 8 2 3 establishment "
© a 3 4 Completion report and
5 Z % E certificate
5] 2
< S 2 2 Excavating and constructing
o < = s =
a % = g £ layerworks. Constructing
o = = 3 foundation for the 1 youth
= o centre buiding.
2
§ Constructing top structure for 1
4 youth centre building
completed. R18 168 883
3 PMU12 2,0% To provide alternative source of |Number of an alternative water- | Constructing 1 x 10MZ reinforced concrete R 5000000 4 Submittion of Detailed design Appointment letter.
54 2 water storage for Jouberton Ext [supply storage Jouberton Ext 18 |reservoir as alternative source of water supply in and Tender document Implementation plan.
o E] « 18 (Ward 13) to maintain the | (Ward 13) contructed Jouberton Ext 18 (Ward 13) by 31 March 2025 Appointment of the contractor. Progress report.
g 5 g . g existing infrastructure 2 Site establishment Invoices, vote number,
8 g |Zg| 3 G040, Photos.
(<] [©] 2 a <4 iliati
s = =S .
z 2 s ‘3 Excavation of Reservoir spreadsheet. Photos.
g = E 3 = foundation, Building of the Completion report and
[} = 3 »_g 3 concrete platform and certificate
g = formwork. R5 000 000
g &
& 4 |-




DIRECTORATE TECHNICAL AND INFRASTRUCTURE

ADJUSTED 2023/24 SDBIP

IDP PROJECTS
= 2 84 3 > ;
) g8\ 8 I 2 c s 2 £ . Revised Target / q P q D
Se | = g|les Z H § E E 2 E S Objectives Revieionnancalicicaog Annual Performance Target Budget Adjustment Base Line Quarter | Quarterly Projected Target Ratng Quart'erly jacall et Exponine Reas.on' i (] I.Iemedlal Comments Por?follo o
2as |29 |3%5 3 as £ m o 5 (KPI) and Type Key Achievement I Revenue Deviation Action Evidence
° § L& = = g 5 o = Budget
L PMU13 2,0% To upgrade sections of the Metres of outfall sewer line in | Upgrading sections of the sewer pipeline in R 12500 000 Construction of 400m of 250mm Appointment letters.
outfall sewer line in Khuma Khuma Proper (Ward 38) Khuma Proper (Ward 38) by 30 June 2025 sewer pipe and 600m of 315mm Implementation plan.
1; Proper (Ward 38) to increase  |upgraded sewer pipe. Installation of 8 x Progress report.
E=4 the capacity of the sewer system 1 250mm concrete manholes. Invoices, vote number,
) = G040, Photos.
% g Reconciliation
§ 2 Photos.
g § é " Installation of 16 x 315mm Completion report and
s E - ° 8 concrete manholes. certificate
8 8 ] 2 § Construction of 705m of 250mm
£ g S E o sewer pipe and 730m of 315mm
5 g 2 % = 2 sewer pipe. Installation of 12 x
> 3 = ] = 250mm concrete manholes
= 3 = > 8 .
2|8 g | £
5| " 3
15} 8 Construction of 305m of 250mm
% § 3 sewer pipe
;, 10 Connections from existing
& services to the new sewer
4 outfall. Scope compeleted. R12
500 000
TL PMU14 - 2,0% To provide dignified sanitation ~ [Number of outside water borne | Re-constructing outside water borne toilets in R 13175525 Constructing 400 toilets in Appointment letters.
é that is structural compliantand  |toilets in Kanana Ext4 & 7 Kanana Ext 4 & 7 (Ward 20 & 24) by 30 June Kanana Proper in Kanana Implementation plan.
g safe to use and promote good | (Ward 20 & 24) re-constructed {2025 1 Extension 4 Progress report.
§ % health and hygiene to the people Invoices, vote number,
= N = g § of Kanana Ext 4 & 7 (Ward 20 & G040, Photos.
L2 2 g .
g § g2 2 g 24) Constructing 250 toilets in Reconciliation
o 2 £ £ ‘o 2 |Kanana Extension 4 and 7. spreadsheet. Photos.
e g = % E] Completion report and
g 2 = E] "
P % 2 = | % Constructing 250 toiets in certficate
- 8 = g € 3 Kanana Extension 4 and 7.
5 ®
h 3 Constructing 250 tofets in
§ 4 Kanana Extension 4 . Scope
3 completed. R13 175 525
TL PMU15 2,0% To refurbish chlorine dosing Number of water pump-stations | Refurbishment of chlorine dosing plants, reservoirs|R 19 324 475 Renovation of dosing building, Appointment letter.
§ = plants, reservoirs equipmentin |refurbished with chlorine dosing |at 3 water pump stations at Jouberton, Tigane and Installation of chlorine dosing Implementation plan.
== = 8 the Matlosana area (Wards 1 - [equipment at Jouberton, Tigane |Oudorp in the Matlosana area (Wards 1 - 39) by 1 equipment with all fitting in Progress report.
é =4 E . g 39) water pump-stations to and Oudorp in the Matlosana 30 June 2025 Jouberton, Tigane, Oudorp. Invoices, vote number,
2 Q § % o maintain the desired quality of |area (Wards 1 - 39) G040, Photos.
2 2| 8 4 8 water. - iliati
b=t 5 = Q é !nsta\lallon of sgcur\ty upgrades spreadsheet. Photos.
g g % % ° 2 in Jouberton, Tigane, Oudorp. Completion report and
ol 3 = E certificate
7]
=g E % Project completed. R19324475
asal ¥ £ 3
=) =
4 |-
TL - PMU16 2,0% To provide electrification for the [Number of loop-in-loop-out new | Upgrading 2km loop-in-loop-out new 88 kV' R 2924 000 2km loop-in-loop-out new 88 kV Appointment letter.
2 ® new development in Manzilpark |88 kV medium voltage line, medium voltage line, primary and secondary plant medium voltage line ion plan.
3 = 2 (Jouberton main) sub-station primary and secondary plant at | at Manzilpark (Jouberton main) substation(20 1 constructed. ~ Secondary plant Progress report.
o g — % é (Ward 3). Manzilpark (Jouberton main) MVA) (Wards 3 ) by 31 March 2025 and outstanding SWS scope Invoices, vote number,
§ § qg; % z g substation (20 MVA)(Phase completed. G040, Photos.
£ ] 8 = E @ 3)(Wards 3 - 5) upgraded lia
=1 =z & s & @ -
< g s |58 = ,  |Primaryand secondary plant spreadsheet. Photos.
E 3 g % g é completed. Testing and Completion report and
o § = % '% Project complete R2 certificate
& 3 S = 3 [924.000
= 3
<
=} 4 -




DIRECTORATE TECHNICAL AND INFRASTRUCTURE

13 ADJUSTED 2023/24 SDBIP
IDP PROJECTS
5 2. g s 5 2 - = 2 Revised Target /
2835|882 = ] 8 £ i . P 9 5
Se | = g|les Z H § E 2 E S Objectives Revieionnancalicicaog Annual Performance Target Budget Adjustment Base Line Quarter | Quarterly Projected Target Ratng Quart'erly jacall et Exponine Reas.on' i (] I.Iemedlal Comments Por?follo o
2as |29 |3%5 3 as m o 5 (KPI) and Type Key Achievement I Revenue Deviation Action Evidence
°E |sa - = 3 By = Budget
a8 4
L PMU17 2,0% To reduce electricity losses Number of street lighting with ing 608 street lights with LED |R 5 000 000 Advertisement and appointment Appointment letter.
= associated with municipal own  |LED lights in in the Matiosana  lights in in the Matlosana area (Phase 5) by 30 1 of Contractors Implementation plan.
g;:. = consumption in the Matlosana | area (Phase 5) retrofitted June 2025. Tender advertisement. 202 Progress report.
] § 8 area (Phase 5) Conventional streetlights Invoices, vote number,
% N . S 2 2 |retrofitted. Recruitment of 3 GO40, Photos.
£ 2 S o leamers Reconciliation
£ = 2 2 Photos.
] E [} é 202 Conventional streetlights Completion report and
z g 8 3 3 retrofitted. certificate
(o] b = 3 g
= S = 5 g 204 Conventional streetlights
2 8 3 ‘ retrofitted. Community
w 3 £ 4 empowerment Project
& 2 completed. R5
= @ 000 000
OPERATIONAL
-8 | o Q 84 =
5x| 28| s o g 2 £l = 2 Revised Target /
58| § 5 8 = 2 = g 8 £ " evised Targe! 5 9 5 3
Se|£8|es T E§8EEY 2E| £ Objectives Keviieitommancelidicaions Annual Performance Target Budget Adjustment BaseLine | Quarter | Quarterly Projected Target Rating i {jluartery Rl AcualEpendire [ oesch oy RrpedRemedal Comments RG]
as |Tc| 3= 8 a9 Sy mo = (KPI) and Type Key Achievement I Revenue Deviation Action Evidence
8L (o 2|@3 =2 2 TH o 2 Budget
=2 a & g4 o
TL DTI o 2,0% To ensure an effective external  [Percentage of external audit Answering 100% of all the directorate's audit RO 100% Nr. Tracking document.
2
2 ; audit process (Exception report / | queries answered within queries (exception report / communications) of audit queries received / Nr of Execution letters /
£ 2 é communications) required time frame received from the Auditor-General within the 1 audit queries answered notes
o. 8 = required time frame by 31 December 2024
b @ 25 &
g s |88 § 100%
g < g |5 E = o
£ = S g S g Nr. of audit queries received /
o =z 55 = 2 Nr of audit queries answered
= ® 55| =
5 £ 2
5 ] g
3 k) = 3|
o ]
= 4 |-
TL DTI2 2,0% To ensure that all audit findings [Percentage of assigned audit ~ |Resolving at least 90% of assigned audit findings |R 0 100% 2022/23 FY PAAP
raised in the AG Report and findings raised in the AG Report [raised in the 2022/23 and 2023/24 AG Report and Nr of assigned audit findings 2023/24 FY PAAP
Management Report are and Report Report by 30 June 2025 (PAAP) 1 received / Nr of assigned audit
assigned, monitored and resolved findings resolved (2022/23 FY)
executed effectively and
€ consistently
b4 2 100%
g % © Nr of assigned audit findings
© é § 2 received / Nr of assigned audit
o 5 findings resolved (2022/23 FY)
> s z £
P 3 s
£ < 5 =} 8
5= N i
) @ e = Nr of assigned audit findings
s E § 3 received / Nr of assigned audit
% = & findings resolved (2023/24 FY)
& 2
8 5
= 90%
Nr of assigned audit findings
4 received / Nr of assigned audit
findings resolved (2023/24 FY)
L DTI3 - 2,0% To ensure an effective revenue  Percentage of the activities as | Resolving at least 90% of all the activities as per R 0 90% Approved Financial
g é collection systems in terms of | per the Council's approved the Council's approved Financial Recovery Plan 1 Nr of activities received / Recovery Plan.
= f;'f’ section 64 (1) of the Municipal | Financial Recovery Plan by 30 June 2025 Nr of activities resolved Management response
S S = Finance Management Act No 56 | resolved 90% | progress. Updated
i 2 of 2003, as amended (Council's Nr of aci ved | FRP report
» 2 = 3 Financial Recovery Plan) 2 " o actvtes recelve
% < S s Nr of activities resolved
£ < 5 8 5
g = § 2 % 90%
< @ e g 3 Nr of activities received /
® £ = Nr of activities resolved
E -
g § 90%
& g 4 Nr of activities received /
= Nr of activities resolved




DIRECTORATE TECHNICAL AND INFRASTRUCTURE 14 ADJUSTED 2023/24 SDBIP
OPERATIONAL
-5 |3 . 2 34 - -
5x| 28| s o o2 2 £ &3 e Revised Target /
88| g 88 = 2s|.63 8 £ N 9 " ’ ) )
Se | = 3|les £ §_ ﬁ E E 2 E = Objectives. Revieionnancalicicaog Annual Performance Target Budget Adjustment Base Line Quarter | Quarterly Projected Target Ratng Quart'erly jacall et Exponire Reas.on' i (] I.lemedlal Comments Por?follo o
2as |29 |3%5 8 a g £ m o S (KPI) and Type Key Achievement I Revenue Deviation Action Evidence
S |a 2 3 e i3 g B 2 Budget
Lol =1 3 [
BL DTi4 3 2,0% To ensure that the all the Directorate's SDBIP inputs Providing the office’s SDBIP inputs before the RO 1 _ Signed-off SDBIP
s 2 o & directorates KP!'s are catered | provided before the 2025/26 draft 2025/26 SDBIP is submitted by 31 May 2025 2 planning template.
s | « S 5 § for SDBIP is tabled — Register
g | = 2 18:2 8 3 |-
s z |g§ 3 Credible 2025/26 SDBIP inputs
S 8 4 provided
L DTI5 = [20% To attend to all LLF meetings to [Number of LLF meetings Attending 7 LLF meetings by 30 June 2025 RO 1 2 LLF meetings attended Notices. Agenda.
_ °© g § ensure industrial harmony attended register.
g = £ 3 S 2 1 LLF meeting attended Minutes
2 | = 5 g =
§ = = = 2 3 |2LLF meetings attended
S % g2 8
é =] 4 2 LLF meetings attended
BL DTI6 ° 2,0% To ensure that the set goals of [Number of SDBIP meetings with | Conducting 12 SDBIP meetings with senior RO 3 SDBIP meetings conducted Notices. Agenda.
s council are achieved senior personnel in own personnel in own directorate by 30 June 2025 1 Attendance Register.
o directorate ducted Minutes.
_ © 2 8 rectorate condudte 3 SDBIP meetings conducted
g = e S e 2
2| < 2 |8g| &
B < =
g = = £2 3 3 SDBIP meetings conducted
S 5 |2&| B 3
3 =3
S [G]
8 3 SDBIP meetings conducted
o] 4
L ROA1 o - 2,0% To grade roads to maintain the ~ [Kilometres roads graded in the | Grading of 100 km roads in the KOSH as per R 8630203 15 km Graded R1 Annual maintenance
§ § § existing road infrastructure CoM municipal area maintenance programme by 30 June 2025 1 294 530 programme  Monthly:
<« K] - o
A 5 £ < reports
£ 3 £z 8 2 25 km Graded spreadsheet GO40
3 g 5 |2 g R3 452081
V x ] w5 | &= Lay-out plan
o S = =5 |
2 g = [g2| e° 30 km Graded R6
£ ] = 2| 5 3
g | 8 38| 3 041140
=1 S 5
° | g g | 8 30 km Graded
N 3 = 4 |R8630203
BL ROA2 = 2,0% To address cleaned blockages | Kilometres of open storm-water | Cleaning 40 km of open storm-water channels as |R 5 000 000 10Km open storm-water Annual maintenance
2 to ensure reactive maintenance  [channels cleaned per maintenance programme in the CoM 1 channels cleaned programme:
g of cleaned throughout the year municipal area by 30 June 2025 R1250 000 Maintenance report
= 3 2 Lay-out plan
% 8 § 10 Km open storm-water Vroutp
_ & g 8 2 |channels cleaned R2
g | g z £ H 500 000
s |5 £ | g 3
2 =3 = = 2 10 Km open storm-water
© S = g 3 |channels cleaned
g % E R3750 000
£
= % = 10Km open storm-water
8
= 4 channels cleaned
3 R5 000 000
BL ROA3 g 2,0% To address main sewer Kilometres of under ground Cleaning 40km of storm-water pipes as per R 5000000 10km of storm-water pipes Annual maintenance
£ blockages to ensure reactive storm-water pipe cleaned maintenance programme in the CoM municipal 1 cleaned programme:
= § . maintenance of main sewers area by 30 June 2025 R1 250 000 Maintenance report
< /-
% ?, 3 throughout the year T0km of stormmwater pipes Lay-out plan
= 3 3 8 2 |cleaned
] 5 - 8 g
] x 2 £ 5 R2 500 000
s |8 E 8 2
g =3 = £ 2 10km of storm-water pipes
© & s 3 3 |cleaned
g 5| % R3750 000
g = £
=3 § £ 10km of storm-water pipes
§ 4 cleaned
3 R5 000 000
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Bl

@

Operational - C88 MPAT TR6.12

40252285470PRQ74ZZWM

ROA4

W Matsi

Service Delivery & Infrastructure Development

Infrastructure Services / C88

2,0%

To address road maintenance of
resurfaced and resealed roads
to ensure safer accessablilty of
road users

Percentage of surfaced
municipal road lanes which have
been resurfaced and resealed

Resolving at least 20% of all resurfaced and
resealed complaints in the CoM municipal area by
30 June 2025

R 5000 000

20%

Kilometres of surfaced
municipal road lanes /
Kilometres of municipal road
lanes resurfaced and resealed

Annual maintenance
programme
Maintenance report
Lay-out plan

20%

Kilometres of surfaced
municipal road lanes /
Kilometres of municipal road
lanes resurfaced and resealed

20%

Kilometres of surfaced
municipal road lanes /
Kilometres of municipal road
lanes resurfaced and resealed

20%

Kilometres of surfaced
municipal road lanes /
Kilometres of municipal road
lanes resurfaced and resealed

BL

Operational - C88 MPAT TR6.21

40252285470PRQ74ZZWM

ROAS

W Matsi

Service Delivery & Infrastructure Development

Infrastructure Services / C88

2,0%

To address road maintenance of
potholes to ensure safer
accessablilty of road users

Percentage of reported pothole
complaints resolved within
standard municipal response
time

Resolving at least 50% of all pothole complaints in
the CoM municipal area by 30 June 2025

R 5000000

50%

Number of potholes reported /
Number of pothole complaints
resolved within the standard
time after being reported

Annual maintenance
programme
Maintenance report
Lay-out plan

50%

Number of potholes reported /
Number of pothole complaints
resolved within the standard
time after being reported

50%

Number of potholes reported /
Number of pothole complaints
resolved within the standard
time after being reported

50%

Number of potholes reported /
Number of pothole complaints
resolved within the standard
time after being reported

L

National KPI - Outcome 9
Output 2

WAT1

LG Tau

Municipal Financial

Financial Management /
C88/DDM

2,0%

To provide basic municipal
services

Percentage of households in the
CoM area provided with access
to basic level of water

Providing at least 98% of households in the CoM
area with access to basic level of water by 30 June|
2025

RO

24 New applications

Register of Hh with

access Urban areas
Water meter register

with new installations.

98%
Nr Hh with access / Nr Hh
below minimum level

BL

Operational

| 45052283620WAQTIZZHO;

45052320602WAQ35ZZHO;

01977WM &

WAT2

45

LG Tau

Service Delivery &
Infrastructure Development

Infrastructure Services

2,0%

To clean reservoirs to comply
with legislation

Number of reservoirs cleaned

Cleaning 27 reservoirs according to the
programme in the Matlosana area by 30 June
2025

R3 765 365
(R8049 +R1108
784 +R1186 148 +
R1462 384)

4 Reservoirs cleaned
R557 832

Annual programme.
Cleaning check list.

6 Reservoirs cleaned
R1394 580

GO40. Photos.

8 Reservoirs cleaned
R2510 244

9 Reservoirs cleaned
R3 765 365
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Bl

@

Operational

N/A

WAT3

LG Tau

Good Governance and Public Participation

Infrastructure Services / C88

2,0%

To obtain at least 96% of quality
compliance working towards
achieving the Blue Drop Award
and to comply with the

health protection
regulation

A minimum score of 96% of

Obtaining a minimum score of 96% of quality

quality obtained

on the Dep of Water and
Sanitation and IRIS water compliance system by
30 June 2025

RO

Monthly compliance
documentation submitted to
DWS. Obtaining 96% on IRIS
water compliance system

Blue Drop Assessment
Report.

Monthly Blue Drop
Systems Report

Blue Drop Status
-eedback report.

Monthly compliance
documentation submitted to
DWS. Obtaining 96% on IRIS
water compliance system

Monthly compliance
documentation submitted to
DWS. Obtaining 96% on IRIS
water compliance system

Monthly compliance
documentation submitted to
DWS. Obtaining 96% on IRIS
water compliance system

BL

Operational

N/A

WAT4

LG Tau

Good Governance and Public Participation

Infrastructure Services / C88

2,0%

To maintain existing
infrastructure

Percentage of water losses
reduced

Reducing water losses with 5% (XX% to XX%) by
replacing XX consumer stuck / blocked / too deep
[ unreadable water meters by 30 June 2025

Replacement of XX consumer
stuck water meters. 1%
Reduction in water losses
(XX% to XX%)

Meter replacement
schedule.
Reconciliation
spreadsheet. GO40.
Photos

Replacement of XX consumer
stuck water meters. 1%
Reduction in water losses
(XX% to XX%)

Replacement of XX consumer
stuck water meters. 1%
Reduction in water losses
(XX% to XX%)

Replacement of XX consumer
stuck water meters. 1%
Reduction in water losses
(XX% to XX%)

BL

Operational

N/A

WAT5

LG Tau

Good Governance and Public Participation

Infrastructure Services / C88

2,0%

To maintain existing
infrastructure

Percentage of all water leaks
and burst pipe complaints
resolved

Resolving at least 75% of all water leaks and
burst pipe complaints in the Matlosana area
(telephonic, written and verbal) received within 10
working days by 30 June 2025

75%
Nr. Complaints received / Nr.
resolved within 10 working days

Complaints Register.
Monthly reports to
Council

75%
Nr. Complaints received / Nr.
resolved within 10 working days

75%
Nr. Complaints received / Nr.
resolved within 10 working days

75%
Nr. Complaints received / Nr.
resolved within 10 working days

L

National KPI - Outcome 9
- Output 2

N/A

SAN1

JJ Pilusa

€
5
E
5
>
&
=
s

=

o5

Financial Management /

C88/DDM/ MPAT

Ws1.11

2,0%

To provide basic municipal
services

Percentage of households in the
CoM area provided with access
to basic level of sanitation

Providing at least 92% of households in the CoM
area with access to basic level of sanitation by 30
June 2025

RO

Register of Hh with

access Urban areas.

S house
register with

92%
Nr of Hh with access /
Nr of Hh below minimum level

new installations.
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(KPI) and Type

Annual Performance Target

Budget

Revised Target /
Adjustment
Budget

Base Line

Quarter
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Bl

@

Operational

75152285410WWP23ZZWM;
75102320602WWP27ZZWM

SAN2

JJ Pilusa

Service Delivery &

Infrastructure Services / C88 / MPAT WS3.11

2,0%

To address main / outfall sewer
blockages to ensure a healthy
environment for the community

Kilometre of main / outfall
sewers and blockages cleaned

Cleaning 40 km of main / outfall sewers as per
program in the CoM municipal area by 30 June
2025

10 km of main / outfall sewers
cleaned

Annual programme.
Sewer cleaning
checklist. Lay-out plan.

10 km of main / outfall sewers
cleaned
R

Photos

10 km of main / outfall sewers
cleaned
R

10 km of main / outfall sewers
cleaned

BL

Operational

N/A

SAN3

JJ Pilusa

Good Governance and Public Participation

Infrastructure Services / C88 / DDM

2,0%

To improve the Green Drop
score for improved waste water
quality management

A percentage of the minimum
score of the IRIS/Green Drop
score obtained

Obtaining a minimum score of 50% of effluent
quality compliance on the Department of Water &
Sanitation - IRIS/Green Drop compliance system
by 30 June 2025.

RO

Monthly compliance

documentation submitted to

DWS. Obtaining 50% IRIS
effluent

system

Monthly Green Drop
Systems Report. Green
Drop Status Feedback
report. Green Drop
Assessment Report.

Monthly compliance

documentation submitted to

DWS. Obtaining 50% IRIS
effluent

system

Monthly compliance

documentation submitted to

DWS. Obtaining 50% IRIS
effluent

system

Monthly compliance

documentation submitted to

DWS. Obtaining 50% IRIS
effluent

system

BL

Operational

NA

SAN4

JJ Pilusa

Good Governance and Public Participation

Infrastructure Services / C88

2,0%

To maintain existing
infrastructure and respond to all
complaints related to sewer
blockages

A percentage of all main / outfall
sewers blockage complaints in
the Matlosana area resolved

Resolving at least 95% of all main / outfall sewers
blockage complaints within 10 working days in the
Matlosana area (telephonic, written and verbal)
received by 30 June 2025

95%

Nr. Complaints received / Nr
resolved within 10 working
days

Complaints Register.
Monthly reports to
Council

95%

Nr. Complaints received / Nr
resolved within 10 working
days

95%

Nr. Complaints received / Nr
resolved within 10 working
days

95%

Nr. Complaints received / Nr
resolved within 10 working
days
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Bl

@

Operational

SAN5

N/A

JJ Pilusa

Good Governance and Public Participation

Infrastructure Services / C88

2,0%

To maintain existing
infrastructure and respond to all
complaints related to sewer
blockages

Percentage of wastewater
samples compliant to water use
license conditions

Collecting 100% of wastewater samples to be
tested for complianance to water use license
conditions Matlosana area received by 30 June
2025

RO

100%

Total wasterwater samples
tested for all determinants over
the quarter / Number of
wastewater samples tested per
determinant that meet
compliance to specified water
use license requirements

Complaints Register.
Monthly reports to
Council

100%

Total wasterwater samples
tested for all determinants over
the quarter / Number of
wastewater samples tested per
determinant that meet
compliance to specified water
use license requirements

100%

Total wasterwater samples
tested for all determinants over
the quarter / Number of
wastewater samples tested per
determinant that meet
compliance to specified water
use license requirements

100%

Total wasterwater samples
tested for all determinants over
the quarter / Number of
wastewater samples tested per
determinant that meet
compliance to specified water
use license requirements

BL

Operational

BUI

NA

J Sekwati

Good Governance and Public Participation

Infrastructure Services

2,0%

To maintain existing
infrastructure and respond to all
sewer and waste line complaints
related to all municipal buildings
facilities

A percentage of all municipal
facility default sewer and waste
line complaints in the municipal
facility resolved

Resolving at least 100% of all municipal facility
default sewer and waste line complaints within 5
days in the municipal facility (telephonic, written
and verbal) received by 30 June 2023

100%
Nr. Complaints received / Nr
resolved within 5 working days

Job card. Complaints
Register. Summary.
Monthly reports to
Council.

100%
Nr. Complaints received / Nr
resolved within 5 working days

MayCo / Council
resolution

100%
Nr. Complaints received / Nr
resolved within 5 working days

100%
Nr. Complaints received / Nr
resolved within 5 working days




DIRECTORATE TECHNICAL AND INFRASTRUCTURE 19 ADJUSTED 2023/24 SDBIP
OPERATIONAL
F 2‘ EYS 5 5 £ < 2 2 Revised Target /
28[58 = B = = i i i i i
Se | = 3|les £ §_ ﬁ E 2 E = Objectives. Revieionnancalicicaog Annual Performance Target Budget Adjustment Base Line Quarter | Quarterly Projected Target Ratng Quart'erly jacall et Exponire Reas.on' i (] I.Iemedlal Comments Por?follo o
28 |3T| 2 E 3 £ m o S (KPI) and Type Key Achievement I Revenue Deviation Action Evidence
g2 (g |a35 £ 2o & 2 Budget
5 =i & o
BL BUI2 2,0% To timeiously exeucute maintain A percentage of all municipal | Resolving at least 75% of all municipal facility RO 75% Job card. Complaints
work and respond to all facility default complaints in the  [default complaints within 30 days in the Matlosana Nr. Complaints received / Nr Register. Summary.
complaints related to all Matlosana area resolved area (telephonic, written and verbal) received by 1 resolved within 30 working days Monthly reports to
municipal buildings facilities 30 June 2025 Council.
% MayCo / Council
° resolution
® § Nr. Complaints received / Nr
_ % = 2 resolved within 30 working days
g ] z A
S E- g
3 = & s g 75%
© - ‘g Nr. Complaints received / Nr
£ 3 resolved within 30 working days
C
3
8 75%
° Nr. Complaints received / Nr
4 resolved within 30 working days
TL % =] ELE1 £| = 2,0% To provide basic municipal Percentage of households in the | Providing at least 92% of households in the CoM (R 0 1 _ Register of Hh with
g < B % 2 services CoM area provided with access |area with access to basic level of electricity by 30 2 access to electricity's .
R g s S 3 to basic level of electricity June 2025 — Register of total Hh in
°8T < g |E5| £8 s |
el = 2 85|38 "
gs 52| ¢ 4 |NrHhwith access /Nr Hh
5 9 g\ £ below minimum level
BL ELE2 2,0% To maintain existing Percentage of electricity losses |Reducing technical electrical losses by RO Replacing 100% of faulty Appointment letter.
infrastructure reduced - replacing at 100% of faulty conventional / conventional / pre-paid meters RMU and transformer
pre-paid meters, and carry out 200 tampering maintenance schedule.
- carrying out 800 schedule inspection on 1 inspections and installing 300 Monthly report. Layout
suspected tempering and illegal connections and anti-tampering boxes plan. Photos.
technical losses,
-Installing1 200 anti-tampering boxes
. c by 30 June 2025 Replacing 100% of faulty
5 2 conventional / pre-paid meters
= g . and carry out 200 tampering
< E 3 2 inspections and installing 300
= o 2 anti-tampering boxes
& © =1 8
8 o =} 8
) 5 & H
& < £ ] 3
H = & S 2 Replacing100% of faulty
3 e 2 £ conventional / pre-paid meters
= 5 2 and carry out 200 tampering
§ g £ 3 inspections and installing 300
g < anti-tampering boxes
2 1
S a
Replacing 100% of faulty
conventional / pre-paid meters
and carry out 200 tampering
4 inspections and installing 300
anti-tampering boxes
BL ELE3 c 2,0% To maintain existing Percentage of low voltage Resolving 98% of all low voltage complaints in the |R 0 98% Complaints Register.
2 infrastructure complaints resolved CoM licensed area (telephonic, written and verbal) Nr. received / Nr resolved Monthly reports to
2 pl 2 1 y reps
g . received in accordance to NRS-047-1 Electricity within 24 hours. Council
E 3 Supply Quality of Service (Minimum Standard) by 9%
= £ 8 39 June 2025 . N 2 Nr. received / Nr resolved
s g 2 H (Time to resolve customer complaints received in within 24 hours
2 < £ B 3 person/telephonic — 24 hours. Time to resolve i}
B 2
8 = & g < customer written complaints - 2 weeks) 98%
© e < ‘§ 3 Nr. received / Nr resolved
g Z within 24 hours.
3 &=
3 < 98%
§ 4 Nr. received / Nr resolved
°© within 24 hours.




DIRECTORATE TECHNICAL AND INFRASTRUCTURE

ADJUSTED 2023/24 SDBIP

OPERATIONAL

Top Layer /
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Project ID.
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Bl

@

Operational - C88 / MPAT EE1.11

N/A

ELE4

D Rannona

and Public F

Good Gt

Infrastructure Services / C88

2,0%

To maintain existing
infrastructure

Percentage of medium voltage

Resolving at least 97% of all medium voltage

forced {
resolved

forced within industry standard
timeframes in the CoM licensed area in
accordance to NRS-047-1 Electricity Supply
Quality of Service (Minimum Standard) by 30 June
2025

(Time to restore supply after a forced interruption
— 24 hours. Time to restore supply after a forced

requiring i work — 2 weeks)

RO

97%
Nr. received / Nr resolved
within 24 hours.

Register.
Monthly reports to
Council

97%
Nr. received /Nr resolved
within 24 hours.

97%
Nr. received / Nr resolved
within 24 hours.

97%
Nr. received / Nr resolved
within 24 hours.

BL

Operational

N/A

ELE5

D Rannona

and Public F

Good

Infrastructure Services / C88 / DDM

2,0%

To maintain existing
infrastructure

Percentage of street lights
complaints resolved

Resolving at least 65% of all street lights
complaints in the Matlosana licensed area

written and verbal) within a month
from received by 30 June 2025

RO

65%
Nr of complaints received / Nr
of complaints resolved

Complaints Register.
Monthly reports to
Council

65%
Nr of complaints received / Nr
of complaints resolved

65%
Nr of complaints received / Nr
of complaints resolved

65%
Nr of complaints received / Nr
of complaints resolved

BL

Operational

N/A

ELE6

D Rannona

Good Governance and Public Participation

Infrastructure Services / C88

2,0%

To maintain existing
infrastructure

Percentage of high mast light
complaints resolved

Resolving at least 50% of all high mast lights
complaints within 30 days in the CoM licensed
area (telephonic, written and verbal) within a
month from receival by 30 June 2025

RO

50%

Nr of complaints received / Nr
of complaints resolved within 30
days

Complaints Register.
Monthly reports to
Council

50%

Nr of complaints received / Nr
of complaints resolved within 30
days

50%

Nr of complaints received / Nr
of complaints resolved within 30
days

50%

Nr of complaints received / Nr
of complaints resolved within 30
days

BL

Operational

N/A

ELE7

D Rannona

Good Governance and Public Participation

Infrastructure Services / C88

2,0%

To maintain existing

Percentage of traffic control
signals resolved

Resolving 75% of all traffic control signals

laints within 30 days in the CoM licensed
area (telephonic, written and verbal) received by
30 June 2025

RO

75%

Nr of complaints received / Nr
of complaints resolved within 30
days

Complaints Register.
Monthly reports to
Council

75%

Nr of complaints received / Nr
of complaints resolved within 30
days

75%

Nr of complaints received / Nr
of complaints resolved within 30
days

75%

Nr of complaints received / Nr
of complaints resolved within 30
days




DIRECTORATE TECHNICAL AND INFRASTRUCTURE 21 ADJUSTED 2023/24 SDBIP
OPERATIONAL
r 2- 2 =@ - 2 < 2 2 Revised Target /
55| 85|88 = ] 3 = I ) ’ ) )
Se | = 3|les £ §_ ﬁ E 2 E = Objectives. Revieionnancalicicaog Annual Performance Target Budget Adjustment Base Line Quarter | Quarterly Projected Target Ratng Quart'erly jacall et Exponire Reas.on' i (] I.Iemedlal Comments Por?follo o
28 |3F| 2= 3 S m o S (KPI) and Type Key Achievement I Revenue Deviation Action Evidence
g2 (g |a35 £ 2o & Budget
e lg> & @ =
BL ELE8 2,0% To reduce possible fraud and [ Percentage of electricity meter | Conducting at least 100% of all electricity meter (R 0 100% Complaints Register.
illegal tampering to Council's as received from finance 1 Nr. received / Nr investigated Monthly Inspection
o electricity network assets complaints conducted and community tip-offs by 30 June 2025 report. Council
5 § 100% Resolution.
— © £ § 2 Nr. received / Nrinvestigated
g § || &
= % £ 2 )
g K] 5 2 100%
© o g 3 |Nr.received / Nr investigated
£
S < 100%
8 4 Nr. received / Nr investigated
a
BL = ELE9 2,0% To ensure compliance with Percentage of all embedded Inspecting and approving at least 60% of all RO 60% Complaints Register.
S NRS097-2-1 legilation generation installation capacities | embedded generation installation capacities 1 Nr. of applications received / Nr Monthly Inspection
E > o among municipal customer base |among municipal customer base in the Matlosana of applications inspected and report. Council
= 8 inspected and approved area by 30 June 2025 50% . Resolution.
= N 2
= © 2 § 2 Nr. of applications received / Nr
S 5 g = of applications inspected and
S| £ E 18| % :
& & s [ 60%
H e £ 3 Nr. of applications received / Nr
3 2 of applications inspected and
g = 60% ‘
£ 3 °
s 8 4 Nr. of applications received / Nr
s © of applications inspected and
KPI's 49 100%
TL25 BL24
SN MONGALE L SEAMETSO

DIRECTOR TECHNICAL AND INFRASTRUCTURE

MUNICIPAL MANAGER



TECHNICAL AND |

Output Indicator Reporting Template: 2024-25 Only when an indicator or data element is not reported during the
Performance Data element Baseline (Annual ) for 15t Quarter 1stQuarter Varlation Reason(s) ~Remedial 2nd Quarter | ZndiQuarter|WWarlation) | Reason(s) | | Remedial 3d Quarter | 3rd Quarter | Variation | Reason(s) | Remedial 4th Quarter |JiUaREH) Varaton NRGason(E) NREMGARNN Reasons for no data,  Steps undertaken, or  Estimated date when
indicator Performance of 202412025 Planned output Actual for variation action Planned output Actual for variation action Planned output Actual for variation action Planned output Actual for variation action if not provided to be undertaken, to  data will be available
2023/2024 ) as per SDBIP Output as per SDBIP Output as per SDBIP Output as per SDBIP Output provide data in the
ELEC EE1.11 Number of ided [{ Ipply ipal 172352,00 172352,00 170677 170702 172276 172301
EELH(1) | (1) Number of d by the

municioaity

ELEC  |EE31 Percentage of unplanned outages that ar restored to supply withn industry standrd tmeframes 95,00% 95,00% 95.00% ' ! ! L o ! [ ! ! ! [ [ [ [ o 1 1 [ [ |

ELEC EE3.11(1) | (1) Number of unplanned outages restored within x hours.
ELEC EE3.41(2)  |(2) Total number of unplanned outages
FRgl =8 R D 100,00% 100.00% oo | | | 1 % J [ [ | s J I 1 1 [ sow ] [ [ | ]
ELEC 3.21(1) (1) Actual number of maintenance 'jobs' for planned or preventative maintenance
ELEC EEG,Z‘(Z] (2) Budgeted number of maintenance ‘jobs' for planned or preventative maintenar
OUTPUT INDICATORS FOR ANNUAL REPORTING
ELEC  [EE412  nstaled capacit of approved embedded generalors on the municipaldistributon network 53,1MVA 1475MVA \ \
EE4.12(1) | (1) Sum of all embedded generation instalation capaciies among municipal 215WVA 215MVA
ELEC customer base

QUARTERLY COMPLIANCE INDICATORS
ELEC Number of registered
ELEC cssv Total nonechica ety bsses n WWh (estmate)
ELEC  [C59. Number of that consume renewable energy \ \

2nd Quarter  [CLGUAER I Quarter  [SHGGUAIEE o Quarer | 4 Quarter Steps undertaken, or
Reason(s)  Remedial a Actual  Reason(s) Remedial 3rd Qua Actual Reason(s) ~ Remedial a Actual ‘Reason(s)" ['Remedialt| Reasons for no data, to be undertaken, to  Estimated date when
action for variation action for variati i

Baseline (Annual st Quarter o Qo
Performance 2 N Annual target for Actual o
ndicator Data element Performance of s plannod output - ISGUCES INAaton N KPR REEH RSRET
2 202312024 ) as per SDBIP

a 5 [ a
Planned output gy Variation gy arition anned oulput - guipye  Varation - gor arigion Planned oulbut - guppye - Vanaton o variation action ifnotprovided provide datain the  data will be available
as per SDBIP as per SDBIP as per SDBIP future

ROADS [ TR6.12  Percentage of surfaced municipalroad lanes which have been resurfaced and resealed

ROADS TR6.121) | (1) Kilomelres of municioalroad lanes restrfaced and resealed

ROADS TR6.1212) | (2) Kilometres of surfaced municial road lanes

ROADS [TR6.13  KM's of new municipal road lanes buit e300 [ __oo I ________ | ! | 1 | [ [ (| [ I | | .o | [ [ | |

PMU TRE.A31) ‘ (1) Number of kiometres of surfaced road lanes buit

PMU TRE.A321 (1) Nuoer oflometes of unsrfaed oad anes bt

ROADS [TR6.21  Percentage of reported poih Lo 1 __ e [ ________ [ [ [ ___ [ [ | [ [ | [ | [ [ | | [ [ |
TR6.21(1) m Number of pothole complaints resolved wihin the standard time after being

ROADS

ROADS TRo2n | oo

ROADS [oea Revalve of for pubic transport

ROADS (65, Total numbev of scheduled access poinls a 00

Only when an indicator or data element is not reported during the
1st Quarter 2nd Quarter 3rd Quarter

2nd Quarter 3rd Quarter 4th Quarter 4th Quarter Steps undertaken, or
Reason(s) ~ Remedial @ Actual Reason(s) ~ Remedial d Qua Actual Reason(s) ~ Remedial 2 Actual Reason(s)" Remedial| Reasons for no data, to be undertaken, to  Estimated date when
action action

Baseline (Annual 1st Quarter

Annual target for Actual
Data element Performance of 202412005 Planned output Variation

Performance )
Output forvariation action

Planned output Variation Planned output Variation Planned output Variation

indicator prosierion e por SOBIP e por SDBIP Output for variation e por SOBIP Output for variation e por SOBIP Output forvariation  action if not provided providedatainthe it wille vt
SEW WS1.11  Number of new sewer connections meeting minimum standards
s WS1.11(1) | (1) Number of new sewer connections to consumer units 16698600
s WS1.11(2) | (2) Number of new sewer connections to communa tolet faciies 1619,00
sew | WSS11  Percentage ofcalous responded o ilhn 24 hou
SEW WS3.11(1) (1) Number of to within 24 hours
SEW WS3.11(2) (2) Total number of callouts (sanitation/wastewater)

QUARTERLY COMPLIANCE INDICATORS

SEW ‘Total number of sewer connections

SEW  [cst ‘Total number of chemical toilets in operation
SEw  [cs2. Total number of Ventiation Improved Pit Tolets (VIPs)




Performance

indicator

Data element

Baseline (Annual
Performance of
20232024 )

Annual target for
202412025

1st Quarter

Planned output
as per SDBIP

2nd Quarter

Planned output
as per SDBIP

3rd Quarter

Planned output

4th Quarter

[

n an indicator or data element s not ref

Steps undertaken, or
to be undertaken, to s

25 por SOBIP a5 por SDBIP pvuvld: datainthe  data will be available
uture

WAT Number of new water connections meeting minmu standards t s L | | [ [ [ [ [ [ [ . | [ oo [ [ [ [ [ | [ |

WAT WS2:11(1) | (1) Number of new water connections to oioed (ta) water

WAT WS2.1(2) |(1) Number of new water connecions facili

WAT Percentage of calouts responded to within 24 hours (water) L e 1 | | [ [ (' | | [ ([ oo ! | L | [ [ | |

WAT WS321(1) ‘ (1) Number of calouts responded to within 24 hours (water)

WAT WS3212) _|(2) Total water received 16204.00

QUARTERLY COMPLIANCE INDICATORS

WAT  [C63. Total volume of water deivered by water irucks [

. [ D D R [ D S N [ D S [ D S s

OUTPUT INDICATORS FOR ANNUAL REPORTING

WAT  [WS531  Percentage of totalwater connections metered
WAT WS5.31(1) ‘HY Number of water connections metered
WAT WS531(2) | (2) Numberof
ROADS |TRS.11  Number of scheduled pubiic transport access points added
ROADS TRAA2(1) | (1) Number of schedud oubc ransoort sevice access ooins added
ROADS | TR6.11  Percentage of unsurfaced foad graded
ROADS TREA1(1) | (1) Kiometers of municioalroad araded
ROADS TR6.11(2) (2) Kilometers of unsurfaced road network
ate
Performance Ref No. (sub) Data element [ — Reasons for no data,
indicator Poromanceof | Annualtarget for ifnot provided undertaken, ~date when
202312024 ) 2024/2025 ortobe  datawill be
undertaken, available
ELE Percentage total electricity losses
ELE EE44( ‘ (1) Elecricity Purchases in kiWh
ELE EE44(2)  |(2 Electrictv Seles in kWh
SEW  |WS3.1  Frequency of sewer biockages per 100 KMs of ipeline
SEW WS3.A(1) ‘HY Number of blockaaes in sewers that occurred
SEW WS312) |2 Total sewer enath in Kis
SEW  |WS42  Percentage of wastewater samples compiant to water use icense conditions.
WS4.2(1) | (1) Number of wastewater samples tested per determinant that meet complance
SEW to soecified water use license reauirements
WS4.2(2) |(2) Total wasterwater tested for i the municipal
SEW financial vear
WAT Ws3.2 Frequency of water mains failures per 100 KMs of pipeline
WS32(1) | (1) Number of water mains faires (incuding falures of valves and fitings)
WAT
WAT WS3212)  |(2) Total mains kenath (water)in KM
WAT | WS33  Frequency of unplanned water servie inferuptions
WAT WS3311) | (1) Number of unolanned water senvice nterruotons
WAT WS33(2) |2 Total number of water senvice connections
WAT WS4.1  Percentage of drinking water samples complying to SANS241
Ws4.1(1) (1) Number of water sample tests that complied with SANS241 requirements
WAT
WAT WS41(2) |2 Total number of water samoles tested
WAT  |WS51  Percentage of non-revenue water 528%
WAT WS5A(1) ‘ (1) Number of Kioitres Water Purchased or Purifed 35053690,00
WAT WS512) |(2) Number of iolires of water sod
WAT  |WS52  Totalwater bsses
WAT WS52(1) |1 Sustem inout volume
WAT WS52(2) | (2) Authorised consumtion
WAT 52031 |(2) Number of service connectons
WAT  |WS54  Percentage of water reused
WAT WS54(1) | (1) Vokme of water recvcled and reused (VRR)
WS54(2) | (2)1a Direct use oftreated municipal wastewater (notincuding iigation)
WAT
WAT WS54(3)  |(311.b Ditect use of treated 1 for
WAT 4) Svstem inout volume
WAT  |ENVS1  Recreational water quaity (coastal)
WAT ENVSA(1) | (1) Number of coastal water samoles cassified as *suficient”
WAT ENVS.1(2) |2 Total number of recreatinoal coastal water aualty samoles taken
WAT  |ENV52'  Recreationaiwater quaity (inand)
ENV52(1) | (1) Number of inand water sampe tests within the "argeted range' for
WAT intemediate contract recreational water use
WAT ENV5.22) _|(2) Total number of sampee
ROADS [ TR6:2  Number of potholes reported per 0kms of municipal road network
ROADS R6211) | (1) Number of ootholes reorted
ROADS TR62(2) | (2) Kiometres of surfaced network 1400,00




DIRECTORATE CORPORATE SUPPORT 24

DIRECTORATE CORPORATE SUPPORT

TOTAL WEIGHTING PER KEY PERFORMANCE AREA (KPA) = 100%

DRAFT 2024/25 SDBIP

MR NM MOABELO Service Delivery & Infrastructure Development (0) 0%
Municipal Institutional Dy p and i (19) 56%
Local Economic Development (0) 0%
Municipal Financial Viability & Management (3) 9%
Good Governance and Public Participation (12) 35%
100%
OPERATIONAL
38 |3a| 2 |3 2
5 a a = o
23 g3 £ 2 25| >5% S= _‘E P Key Performance Rews.ed Target n Quarterly Projected Rating Quarterly Actual Actual Expenditure / o) Planned Remedial Portfolio of
S E £8 £ s2 | 2ET| =8 S Objectives . Annual Performance Target Budget I Adjustment |Base line| Quarter 5 Reason for Deviation B Comments A
] S| 8 s 2 9 o m o = Indicators (KPI) and Type Bud: Target Key Achievement Revenue Action Evidence
s g« B =1 & | & = udget
=] 2 >
L © DCs1 = 29% To ensure an effective external | Percentage of external audit | Answering 100% of all the directorate’s R 0 100% Tracking
3 2 © audit process (Exception report / |queries answered within audit queries (exception report / Nr. of audit queries document.
5 3 3 communications; required time frame communications) received from the 1 received / Nr of audit Execution letters
Q T = = q
o ° H % £ Auditor-General within the required time queries answered I notes
2 ] =S g frame by 31 December 2024 100%
8 < 8 £ g N .
g = = < S Nr. of audit queries
= = = = 2 |received / Nr of audit
g =5 K] queries answered
5 g 2
3 E = s |-
° = 4 |-
TL DCs2 2,9% To ensure that all audit findings | Percentage of assigned g at least 90% of assigned audit (R 0 90% 2022123 FY
raised in the AG Report and audit findings raised in the  |findings raised in the 2022/23 and Nr of assigned audit PAAP
Management Report are AG Report and 203/24 AG Report and Management findings received / Nr of 2023/24 FY
1
assigned, monitored and Management Report Report by 30 June 2025 (PAAP) assigned audit findings PAAP
executed effectively and resolved resolved (2022/23 FY)
s consistent
g g Y 0%
3 2 8 Nr of assigned audit
& S o |findings received / Nr of
, ° 2 s assigned audit findings
2 2 & 5 resolved (2022/23 FY)
£ < 8 2 g
g8z = s 5 90%
O:.' § % % Nr of assigned audit
s H % 3 findings received / Nr of
-% é £ assigned audit findings
3 3 resolved (2023/24 FY)
IS <1
© 90%
Nr of assigned audit
4 |findings received / Nr of
assigned audit findings
resolved (2023/24 FY)
L DCS3 - 2,9% To ensure an effective revenue | Percentage of the activities |Resolving at least 80% of all the RO 80% Approved
© |5 collection systems in terms of as per the Council's activities as per the Council's approved Nr of activities received / Financial
5 £ 1
= :.j, section 64 (1) of the Municipal  |approved Financial Financial Recovery Plan by 30 June Nr of activities resolved Recovery Plan.
=] 5 - Finance Management Act No 56 |Recovery Plan resolved 2025 ”
s = ° 80%
= 2 of 2003, as amended (Council's . . response /
. o 5 5 2 Nr of activities received /
o < = > Financial Recovery Plan) . progress.
e 2 = s Nr of activities resolved
£ < 3 ] ] Updated FRP
§ = é = (Eu 80% report
[e] = S S 3 Nrof act s received /
E :LE Nr of activities resolved
g 80%
8 S 4 |Nrofactivities received /
= Nr of activities resolved
BL DCS4 § § 29% To ensure that the all the Directorate's SDBIP inputs | Providing the office’s SDBIP inputs RO 1 _ Signed-off
§ g % ,§ g directorates KPI's are catered for |provided before the 2025/26 | before the draft 2025/26 SDBIP is 2 B SDBIP planning
%t 3 g 8 g SDBIP is tabled by 31 May 2025 3 template.
= 8 —
& s |[R%5| 3 Credible 2025126 SDBIP vt
3 3 4 inputs provided egister
TL DCS5 29% To attend to all LLF meetings to |Number of LLF meetings | Attending 7 LLF meetings by 30 June RO 2 LLF meetings attended Notices. Agenda.
= 2 : 1
§2 ¢ S ensure industrial harmony attended 2025 A(tgndance
§ é ; ',% § 2 1 LLF meeting attended register.
= S |28E| = Inutes.
= § 55 .z é 3 2 LLF meetings attended Attendance
© = g8 £ E Register
E] o E 4 2 LLF meetings attended
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OPERATIONAL
= - S
s |8s| § 2 gz 3 2 i
55 29 = S 2 e 8 & £ Revised Target . " " B B
E £ =H = E 5 E TEX| 2 E 5 Objectives . ey iperioancy Annual Performance Target Budget I Adjustment |Base line | Quarter Quartarty Bioiocod Rating Qnart-erly jacel acusiExpendiurel) Reason for Deviation Ranned I.!emedlal Comments Porffollo o
2 S S5 = § ao X 8 m o 3 Indicators (KPI) and Type Target Key Achievement Revenue Action Evidence
L | € = 3 sz | & = Budget
a s 2 3 -
BL DCS6 2,9% To ensure that the setgoals of ~[Number of SDBIP meetings |Conducting 12 SDBIP meetings with RO 3 SDBIP meetings Notices. Agenda.
E c © council are achieved with senior personnel in own | senior personnel in own directorate by ! conducted Attendance
= K] § ';% é directorate conducted 30 June 2025 3 SDBIP meetings Rggis(er.
é < '=§ g2 5 2 |conducted Minutes.
= <
g | 2 = 2 € 3 3 SDBIP meetings
o = = s B 3 |conducted
s © . |#SDBP meelings
BL ADM1 = 2,9% To hold section 60 committees ~ |Number of sec.80 Conducting 60 (sec.80 ) committees RO 20 (sec.80 ) committees Attendance
2 =] meetings to ensure comply with | committees meetings meetings (Portfolio Meetings) by 1 meetings conducted Register, notices
- I = legislation to take informed (portfolio meetings) 30 June 2025 - / agendas,
= 3 2 8 decisions conducted 0 (sec.80 ) commitiees minutes.
s 2 i1 = 2 |meetings conducted
g | < & RS 8
< S 2
%_ = E % £ g 20 (sec.80 ) committees
S o B 2 3 |meetings conducted
w 5] 3
'§ 3 10 (sec.80 ) committees
© 3 4 |meetings conducted
L ADM2 2 - 29% To conduct Mayoral Committee  [Number of Mayoral Conductin 20 Mayoral Committee RO 1 7 MayCo meetings Notices &
& § meetings to comply with Committee meetings meetings (special meetings included) by conducted Attendance
. g’ 2 > legislation to align with political ~ |conducted 30 June 2025 4 MayCo meetings Register and
5§ | < 2 3 - mandate 2 | conducted minutes
= = 2 =1
E = E é 58 5 MayCo meetings
8 : g 8 3 conducted
3
- b1 8 4 MayCo meetings
3 ° 4| conducted
L ADM3 2 - 29% To ensure effective Council Number of ordinary council [Conducting 20 Council meetings RO 1 7 Council meetings Notices &
& § inistration and I meetings (special meetings included) by 30 June Attend
® g ‘l'&“ - = with legislation in order to convey 2025 4 Council meetings Register and
s | < 2 ] . feedback after considering 2| conducted Minutes
S < o} e a it .
§ = E % g § =] political and community mandate 5 Council meetings
8 z é & 8 3 [conducted
s 3
3 8 4 Council meetings
3 © 4| conducted
BL LEG1 2,9% To comply with legal Contract management Managing the Contract Register of RO Notices issued. Updated Contract
qui (sec 116 of MSA)  |system managed and Council and informing relevant Register. Progress report Register
relevant departments and | departments and service providers of 1 to MayCo / Council Notice letters
service departments expiry dates of contracts within 3 months Follow-up letter
informed within 3 months of |of expiry of the contract by 30 June 2025 - Updated
k] expiry of contracts Notices issued. Updated Register. Item.
g Register. Progress report Copy of
_ B £ 8 2 |to MayCo/ Council "mamba".
g 2 c g MayCo / Council
5 | £ 2 E g i
3 = = s 1] Notices issued. Updated
S = £ § Register. Progress report
s [} 3 |to MayCo/ Council
3
o
3
§ Notices issued. Updated
Register. Progress report
4 to MayCo / Council
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OPERATIONAL
= - S
% |8s| £ ;|2 Iz 4 i
55 29 = S 2 e = & £ Revised Target . " " B B
E £ =H = E 5 E E | ° E = Objectives lKey eroiance Annual Performance Target Budget I Adjustment |Base line | Quarter QuattartyBrolocted Rating Qnam-zrly jacel acusiExpendiurel) Reason for Deviation Ranned I.!emedlal Comments Porffollo o
2 S = S i 29 b m o 3 Indicators (KPI) and Type Bud Target Key Achievement Revenue Action Evidence
°g (g | 2| % |8 Z| & = udget
s E >
BL LEG2 29% To comply with legal Percentage of SLAs toall  [Ensuring 90% of all SLA for allocated RO 90% SLA register.
requirements (sec 116 of MFMA) |allocated tenders / projects |tenders / projects are drafted and Nr of SLA's drafted / Nr of Copy of delivery
to all allocated tenders finalized within 10 working days by 30 1 SLA's finalized within 10 book.
drafted and finalized June 2025 working days
90%
s Nr of SLA's drafted / Nr of
2 8 2 [SLAs finalized within 10
? g z g working days
s | S 3 2 2
3 = < 8 90%
S = B Nr of SLA's drafted / Nr of
3
o 3 [SLA' finalized within 10
working days
3
§ 90%
Nr of SLA's drafted / Nr of
4 |SLA' finalized within 10
working days
BL LEG3 . 29% To provide litigation report to Number of litigation cases ~ [Reporting 6 litigation cases instituted by |R 0 1 2 Litigations Report to Litigation
E c 8 Council instituted by and against the |and against the municipality to Council MayCo / Council register. Item.
= » § § 2 municipality by 30 June 2025 1 Litigation Report to Copy of
s < § ] 2 |MayCo/ Council ‘mamba’.
%;_ = E 2 % 3 2 Litigations Report to MHYFZ / Council
e = 4 s S MayCo / Council resolution
8
8" § 4 1 Litigation Report to
MayCo / Council
TL OHS1 2,9% To conduct OHS inspections to  [Number of OHS inspections [Conducting 120 OHS inspections in RO 1 30 OHS inspections Inspection
= ensure legal compliance anda  |in Council departments Council departments by 30 June 2025 conducted reports.
3 ° safe working environment conducted 5 30 OHS inspections Resolution
g < % z conducted
£ = = = 30 OHS inspections
S n | 8 = 3
© €8~ S conducted
2° °© 4 |30 OHS inspectons
conducted
BL OHS2 % = 2,9% To conduct OHS audits to ensure [Number OHS audits Conducting 2 OHS Audits by 30 June  [R0O 1 _ Audit report.
- § 59 2 : that al\_deviations be corrected | conducted 2025 1 OHS audit conducted Resolution
S w = according to the Act 2
£ | < g
2 = T & 3
& g 3 -
E8F 8 4 1 OHS audit conducted
=
s OHC1 2 2,9% To ensure compliance with Annual COIDA assessment | Administrating the annual COIDA R3838278 1= RoE
s Ci ion of O process process by 30 June 2025 2 COIDA
% and Injuries Deases Act (COIDA) -
N @ - 3 to prevent legal litigations 3 |- d
3 £ 5 % § Receipt of RoE. Complete Requisition
s | B g SE g COIDA documentation Proof of payment
S S 2 S 3 o
£ S o 17} [¢] and awaiting assessment. Letter of good
S 8 = s b= "
o 1 = £ g 4 Complete requisitions standing
8 = < S forms. Finalize COIDA
=] g payment. R3 838 278
2
5
=
TL J'o:’ % SKIL1 = 3 29% To spend a percentage of Rand value spent on Skills | Spending on Skills Development R2 000 000 4 _ Vote Number.
NN g o municipality's budget on Development (Training) (Training) for 2025/26 by 30 June 2025 |(R1 000 000 + GO40.
% e %’ ® % s -y implementing its workplace skill |expenditure for 2025/26 R1000 000) 20% Appointment
S |2 g g S g,, g plan 2 |R400 000 spent letter of service
= 188 2 =R S 0% provider.
s |88 = R s 3 o Attendance
< |88 = T = 5 R1000 000 spent ©
Z |88 85 S ters. SLA
| v
38 2 E 4 |R2.000 000 spent
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OPERATIONAL
= - S
=8 35 2 . 2 8z| = @ .
55 29 = S 2 e 8 & £ Revised Target . " " B B
E £ =H = E 5 E E EX| 2 E 5 Objectives . ey iperioancy Annual Performance Target Budget I Adjustment |Base line | Quarter Quartarty Bioiocod Rating Qnart-erly jacel acusiExpendiurel) Reason for Deviation Ranned I.!emedlal Comments Porffollo o
2 S = = § a9 £8 ma = Indicators (KPI) and Type Budget Target Key Achievement Revenue Action Evidence
L 5| B = & s< | @ = udgef
=2 @ a
L & = [SKIL2 =z < 2,9% To obtain a percentage of Rand value income received | Receiving a mandatory grant from SETA [R2 020 000 _ Vote Number.
= S 2 9 1
RN =l o municipality's budget on from SETA Trainin Training Income/Rec for 2023/24 by 30 |(R800 000 + Rei
NN k] g 9 g
2 NN ®© % %‘ implementing its workplace skill  |Income/Rec for 2023/2025 |June 2025 R1220000 ) 2 30% letter from SETA
N 3 g R606 000 collected
£ |85 £ 5 pln colec
< |88 g | S 50%
¢ |88 = | 3 g 3 |R1010 000 collected
oo 2 100%
33 E z 4 |R2020 000 collected
TL SKIL3 = 2,9% To comply with WSP legislation ~ [Number of Annual WSP/ | Submitting the 2025/26 WSP and RO 1 _ 2023/24 WSP
ly g g
8 ° 5 § ATR submitted to LGSETA |2024/25 ATR to LGSETA by 30 April 2 | and 2022/23
< <« =4 g 3 2025 3 ATR
S < 2 - _
g | = K 2| £ 2025726 W8P and
© = = é 4 2024/25 ATR submitted
2 to LGSETA
L SKIL4 2,9% To comply with EE legislation Number of Employment Electronically submitting the 2023/24 RO 1 _ Proof of
ly g Y1 g
< g Equity Reports submitted to | Employment Equity Report to 2 _ submitting.
8 o £ =3 the Department of Labour | Department of Labour by 15 January 202324 EE report 023/24 EE
< S
< % %.':, g =l 2025 submitted to Department report Report
5 3 2 & 3 |of Labour by 15 January
© g 2 2025
4 |-
BL SKILS 29% To convene Employment Equity [Number of EECF meetings | Convening 4 EECF consultative RO 1 EECF consultative Notices.
_ N Consultative Forum meetings to | convened meetings by 30 June 2025 1 meeting convened Attendance
5 . " !
2 S comply with legislation and - register.
= =8 % § itoring of the i 2 ! EEPF consultaive Minutes. EE Plan
s < 8 Ze (&} Of EE plan meeting convened
] < ey -
§ = 8 ER E 1 EECF consultative
=] = k< 3 meeting convened
S B
= < 1 EECF consultative
E 4 | meeting convened
TL LR1 2,9% To convene LLF meetings to Number of LLF meetings | Convening 7 LLF meetings by 30 June RO 2 LLF meetings convened Notices.
_ - ensure industrial harmony convened 2025 1 Attendance
F] = N -
N S 8 1 LLF meeting convened regiter. Minutes
I 3 2 8 2
] < B 2 = °
g = § R § 2 LLF meetings convened
S g S
[$] < S 3 3
E 2
= = 2 LLF meetings convened
4
o
BL LR2 2,9% To conduct workshops on Number of workshops on | Conducting and / or co-ordinating 8 RO 2 Workshop conducted / Notices.
_ employment related issues and | employment related issues  |workshops on employment related 1 co-ordinated Attendance
g % the Collective Agreement to and the Collective issues and the Collective Agreement by 2 Workshop conducted register. Course
® K-} =1 =3 ensure effective conclusion of | Agreement conducted 30 June 2025 2 snop material
£ < 2 s °© labour refations matters co-ordinated
= = 2 E= -1 =
I3 = 3 s 5 2 Workshop conducted /
<) < 2 ] 3 |co-ordinated
5 k7]
= = 2 Workshop conducted /
& 4 |co-ordinated




DIRECTORATE CORPORATE SUPPORT

DRAFT 2024/25 SDBIP

OPERATIONAL

Top Layer /
Bottom Layer

IDP Linkage /
Project ID.

Budget Linkage

Item No.

Responsible
Person

Key

Area (KPA)

B2B/C88/
DDM

Weighting

Objectives

Key Performance
Indicators (KPI) and Type

Annual Performance Target

Budget

Revised Target
| Adjustment
Budget

Base line

Quarter

Quarterly Projected
Target

Rating
Key

Quarterly Actual
Achievement

Actual Expenditure /
Revenue

Reason for Deviation

Planned Remedial
Action

Comments

Portfolio of
Evidence

BL

Operational

NA

ICT1

M Shaikhnag

D

and Tr

Municipal

Institutional Capacity

29%

To ensure network connectivity to
all Municipal offices within the
City of Matlosana

Percentage of connectivity
to all Municipal offices within
5 working days in Council is
ensured

Ensuring 98% of network downtime to all
municipal offices be resolved within 5
working days by 30 June 2025

98%
Nr of calls loged/Nr of call
resolved within 5 working
days.

98%
Nr of calls loged/Nr of call
resolved within 5 working
days.

98%
Nr of calls loged/Nr of call
resolved within 5 working
days.

98%
Nr of calls loged/Nr of call
resolved within 5 working
days

Monthly report

BL

Operational

NA

ICT2

M Shaikhnag

Municipal Institutional Development and

Transformation

29%

To ensure fully functional IT
helpdesk

Percentage of all IT calls
related to support are
resolved within 5 working
days in all Municipal offices
within Council

Ensuring 98% of all IT calls related to
support are resolved within 5 working
days in all Municipal offices within
Council by 30 June 2025

RO

98%
Nr of calls loged/Nr of call
resolved within 5 working

98%
Nr of calls loged/Nr of call
resolved within 5 working

98%
Nr of calls loged/Nr of call
resolved within 5 working

98%
Nr of calls loged/Nr of call
resolved within 5 working

Monthly
helpdesk report

BL

Operational

N/A

ICT3

M Shaikhnag

Municipal Institutional Development and

Transformation

tional Capacity

7
£

29%

To ensure corporate governance
of IT in the City of Matlosana

Number of ICT Steering
Committee meetings
convened

Convening 8 ICT Steering Committee
meetings by 30 June 2025

RO

2CT Steering Committee
meetings convened

Notices/Agenda
Minutes
Attendance

2ICT Steering Committee
meetings convened

register.

2CT Steering Committee
meetings convened

2ICT Steering Committee
meetings convened

BL

Operational

N/A

ICT4

M Shaikhnag

Municipal Institutional Development and

Transformation

Institutional Capacity

29%

To ensure IT cyber security in the
City of Matlosana

Number of ICT Awareness

Conducting 4 ICT awareness
by 30 June 2025

RO

11CT awareness
programmes conducted

Notices/Agenda
Minutes
Attendance

11CT awareness
programmes conducted

register.

1ICT awareness
programmes conducted

1ICT awareness
programmes conducted

BL

Operational

EM1

S Marumo

Good Governance

and Public
Participation

Public Participation

29%

To enhance public participation
as per legislation to identify
community needs and concerns
and to inform the community of
programmes of Council

Number of Imbizos
conducted

Conducting 24 Imbizos in the Matlosana
area by 30 June 2025

6 Imbizos conducted

Notices.

6 Imbizos conducted

register. Course

6 Imbizos conducted

material

6 Imbizos conducted
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5 29 = S 2 s S8 3 £ Revised Target . . " N .
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i 3 a5 E = K $< o = udget
BL EM2 3 s 29% To award matric excellency Number of matric Conducting 1 matric excellency awards |R 0 1 _ Notices.
= ° Sos 3 awards to students in KOSH area |excellency awarded to to students in KOSH area to further their 2
é g 5 S8 £ to assist with education students in KOSH areato  |studies by February 2025 I register. Course
e S 8 < g & assist with education 3 1 Matric Excellence Award material
5 o | 388 | 2
3 & 4 |-
BL N EM3 e 2,9% To hosta Youth Day event to Number of Youth Day Hosting 1 Youth Day event by 30 June  [R 100 000 1 _ Notices.
8 N _§ E enhance youth public events hosted 2025
K g 2 § § participation 2 |- register. Course
2 |28 2 £ £ material
2 |8 = < & 3 |-
S | » £ L2
S 25 5 1 Youth Day event held.
8 8% & 4 |R100000
BL SPE1 2,9% To comply with MSA Act 32 of  [Number of Ward Committee [Submitting 4 Ward Committee reports to [R 0 1 Ward Committee report Reports to
2000 Chapter 4 sec 17(3)and | reports submitted to council |council to identify and evaluate the on service delivery / Council. Council
Municipal Structures Act 117 of  |to identify and evaluate the |service delivery / burning issues within 1 burning issues submitted resolution
1998, sec 74(a) to identify and ~ [service delivery / burning  [the CoM municipal area by 30 June 2025 to Council.
= evaluate on service delivery issues within the CoM .
= =] rendered / burning issues by icipal area 1 Ward Committee report
E 2 council on service delivery /
. 3 2 |burning issues submitted
= 2 o :
5 g § to Council.
B < £ 2
z | = 2 ] 1 Ward Commitiee report
) w A g on service delivery /
° 3 [burning issues submitted
g to Council.
IS}
= 1 Ward Committee report
g on service delivery /
g 4 |burmning issues submitted
to Council.
BL SPE2 2,9% Improved municipal Percentage of ward Submitting 100% functionality of Ward ~ [R O 100% Schedule of
responsiveness committees that are Committee meetings and reports to 39 Functional ward meetings.
functional (meet four times a | council to improve municipal committees / Nr of ward Agenda.
year, are quorate, and have |responsiveness by 30 June 2025 1 committee meetings Minutes.
an action plan) within the conducted and reports Attendance
CoM municipal area submitted Register.
Reports to
100% MayCo / Council.
39 Functional ward Council / MayCo
= = committees / Nr of ward resolution
= =] 2 [committee meetings
s 3 conducted and reports
= = 8 ;
] 2 © submitted
£ < 2 3 8
g | = S s 100%
o w a g 39 Functional ward
S committees / Nr of ward
8 3 |committee meetings
°© conducted and reports
= submitted
S
E
= 100%
39 Functional ward
committees / Nr of ward
4 |committee meetings
conducted and reports
submitted
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@
32 |3z € 2 ¢=z| 3 2 i
% 2 E ﬁ :‘% Z: g g E E &_, § E :‘::, Objectives lKey [REERIELED Annual Performance Target Budget Rlexldsj::!:erglel Base line | Quarter Quartarty Bioiocod Rating Qnart-erly jacel acusiExpendiurel) Reason for Deviation Ranned I.!emedial Comments Porffolio o
2 s Je = s a9 E] m o 3 Indicators (KPI) and Type Budget Target Key Achievement Revenue Action Evidence
"8 [&8%| 2 & g<| 8 =
BL SPE3 29% Improved municipal Percentage of wards that ~ [Conducting at least 75% of one RO 75% Notice. Agenda.
responsiveness have held at least one councillor-convened community meeting 39 Councillor-convened Minutes.
councillor-convened to improve municipal responsiveness by community meeting / Nr Attendance
community meeting 30 June 2025 1 of councillor-convened Register.
community meeting Reports to
MayCo / Council.
Council / MayCo
75% resolution
39 Councillor-convened
£ = community meeting / Nr
® a 2 |of councillor-convened
_ o s 2 community meeting
g 5 =
£ < 2 8
g |z 2 s 75%
© = = 2 39 Councillor-convened
S community meeting / Nr
S 3 of councillor-convened
° community meeting
g
g
2 75%
39 Councillor-convened
community meeting / Nr
4 |of councillor-convened
community meeting
BL WHI1 2,9% To conducted moral re- Number of moral re- Conducting / facilitating 2 RHR R74774 1 RHR workshop Notice. Agenda.
= E { and { and | (R iliation, Healing and Renewal) 1 conducted. R18 694 Minutes.
= a N g . "
§] s > events as per qanonal legislation |events in the and 2 events (as o " n
= &% 8 to promote social development  |area conducted per programme) in Matlosana area by ) ommunity even Register.
E - E 3 wihtin communities June 2025 conducted. ~ R37 384 Reports to
S = g E 1 RHR workshop 'é'dybo,lmou'g"'
S = 2 3 |conducted. R56 081 ounci / MayCo
o 56 O]
8 5 3 1 Community event
S 8 4 |conducted.  R74774
BL WHI2 2,9% tto ensure that we have Number of official Troika Conducting 10 Troika meetings by June [R0O 3 Troika meetings Notice. Agenda.
§ onil icipalii meetings 2025 1 |conducted Minutes.
- =
= g % § ) 2 Trg\kz; rgeenngs Register.
5| < E 3 conducte Reportsto
g;_ E é E 3 Troka meetings MayCo //(;Aouncll.
© = 3 3 |conducted Counl/ MayCo
R O] _
k<] ‘8’ 2 Troika meetings
5 3 4 |conducted
=
KPI's 34 100%
TL13 BL21
NM MOABELO MS L. SEAMETSO

DIRECTOR CORPORATE SUPPORT

MUNICIPAL MANAGER



DIRECTORATE CORPORATE SUPPORT

Output Indicator Reporting Template: 2024-25

Performance

indicator

Data element

Baseline
(Annual
Performance of
2023/2024 )

Annual target for

2024/2025

1st Quarter
Planned output
as per SDBIP

1st Quarter
Actual
Output

Variation

Reason(s)
for variation

Remedial
action

2nd Quarter

Planned output
as per SDBIP

QUARTERLY COMPLIANCE INDICATORS

C2. Number of ExCo or Mayoral Executive meetings held 18,00 18,00 5 4,00
C3. Number of Council portfolio committee meetings held 90,00 90,00 30 20,00
C7. Number of formal (minuted) meetings - to which all senior managers were invited- held 12,00 12,00 3,00 3,00
c19. Number of recognised traditional and Khoi-San leaders in attendance (sum of) at all council meetings None None None None
C22. Number of Council meetings held 18,00 18,00 5,00 4,00
C24. Number of council meetings disrupted 0,00 0,00 0,00 0,00
C89. Number of meetings of the Excutive or Mayoral Committee postponed due to lack of quorum None None 0,00 0,00
C92. Number of agenda items deffered to the next council meeting 0,00 0,00 0,00 0,00

COMPLIANCE QUESTIONS

Q4. What are the main causes of work stoppage in the past quarter by type of stoppage? Community disruptions Community disruptions Community disruptior 0,00
Q22 Please list the name of the structure and date of every meeting of an official IGR structure that the municipality participated in this quarter:  |No structure and no meetings held _[No'structure and no meetings held No structure and no r| 0,00
Q23. Where is the organisational responsibility for the IGR support function located within the municipality (inclusive of the reporting line)? N/a N/a N/a N/A
Q25. Has a report by the Executive Committee on all decisions it has taken been submitted to Council this financial year? N/a N/a N/a N/A
Output Indicator Reporting T 2024-25
Baseline 1st Quarter 2nd Quarter
Performance (Annual Annual target for st Quarter Actual e Reason(s) | Remedial 2nd Quarter Actual - Reason(s) | Remedial
. Data element Planned output Variation . y Planned output Variation o .
indicator Performance of 2024/2025 Output for variation action Output for variation action
as per SDBIP as per SDBIP
2023/2024 )
GG1.21  Staff vacancy rate 25,00% 23,00% 25,00%
(1) The number of emplovees on the aporoved oraanisational structure 1908.00
(2) Number of permanent emplyees in the municipality 1908,00
GG1.22  Percentage of vacant posts filled within 3 months 0,00% 15,00%
(1) Number of vacant posts filled within 3 months since the date (dd/mm/vvvv) of authoritv to pbroceed with fillina the vacancv 0.00
(2) Number of vacant posts that have been filled 0,00
GG5.11  Number of active suspensions longer than three months 10,00 6,00 22,00
(1) Simole count of the number of active suspensions in the municipalitv lastina more than three months 10.00
GG5.12  Quarterly salary bill of suspended officials R 684621,00 | R 684 621,00
(1) Sum of the salarv bill for all susended officials for the reportina period 684621.00
‘ QUARTERLY COMPLIANCE INDICATORS
C8. Number of councillors completed training 2 16,00
Co. Number of municipal officials completed training 86 59,00
C15. Number of days of sick leave taken by employees 9477.10 1322,00
C23. Number of disciplinary cases for misconduct relating to fraud and corruption 13 3,00




C44. Number of discliplinary cases in the municipality
C45. Number of finalised disciplinarv cases




QUARTERLY COMPLIANCE INDICATORS

C11. Number of litigation cases instituted by the municipality 2 2,00 2,00
C12. Number of litigation cases instituted against the municipality 11 1,00 1,00
C13. Number of forensic investigations instituted 1 0,00 Legal Services does not conduct forensic investigations
C14. Number of forensic investigations conducted 1 0,00 Legal Services does not conduct forensic investigations

QOutput Indicator Reporting Template: 2024-25

12 D)
No data POE
ATTACHED

Performance Data element Baseline 1st Quarter 2nd Quarter
indicator (Annual Annual target for Planned output Planned output
Performance of 20242025 2% Per SDBIP as per SDBIP
2023/2024 )
GG2.11  Percentage of ward committees with 6 or more ward committee members (excluding the ward councillor) 100,00% 100,00% 100,00% 100,00%
(1) Total number of ward committees with 6 or more members 39,00 39,00 39,00 39,00
(2) Total number of wards 39,00 39,00 39,00 39,00
GG2.12  Percentage of wards that have heald at least once councillor-convened community meeting 100,00% 100,00% 100,00% 100,00%
(1) Total number of councillor convened ward community meetings 39* 39,00 19,00 19,00
(2) Total number of wards 39,00 39,00 39,00 39,00
GG2.31  Percentage of official complaints responded to through the municipal complaint management system To be determined | To be determined 100%
(1) Number of official complaints responded to according to municipal norms and standards No data No data
(2) Number of official complaints received No data No data
COMPLIANCE QUESTIONS
Q6. When was the last scientifically representative community feedback survey undertaken in the municipality? 2023/24 Quarterly 2023/24
Q7. What are the biggest causes of complaints or dissatisfaction from the community feedback survey? Indicate the top four issues in order of pr|The community is unhappy about the
lack of service delivery namely: 1,
Blocked sewage and storm water
drainage systems. 2, Poor conditions
of the roads. 3, Incorrect billing from
municipal treasury. 4, Open spaces
remain dirty and are then used as
dumping sites. 5, street lights that
are unattended to.
QUARTERLY COMPLIANCE INDICATORS
C6. Number of formal (minuted) meetings between the Mayor, Speaker and MM were held to deal with municipal matters No data 12,00 3,00
C10 Number of work stoppages occurring 10 10,00 10,00
C18 Number of approved demonstrations in the municipal area 7 6,00 6,00
C25. Number of protests reported No data 28,00 28,00
COMPLIANCE QUESTIONS
Q5. How many public meetings were held in the last quarter at which the Mayor or members of the Mayoral/Executive committee provided a repq
Q8. Please list the locality, date and cause of each incident of protest within the municipal area during the reporting period:
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TOTAL WEIGHTING PER KEY PERFORMANCE AREA (KPA) = 100%
Service Delivery & Infrastructure Development (0)

Municipal Institutional Development and Transformation (2)

Local Economic Development (0)

Municipal Financial Viability & Management (28)

Good Governance and Public Participation (17)

DRAFT 2024/25 SDBIP

(OPERATIONAL

Top Layer /
Bottom Layer
1DP Linkage /

Project ID.

Budget Linkage

Item No

Responsible
Person

Key
Performance

Area (KPA)

B2B/C88/
DDM

Weighting

Objectives

Key Performance Indicators (KPI)

Annual Performance Target

Budget

Revised
Target |
Adjustment
Budget

Base Line

Quarter

Quarterly Projected Target

Rating
Key

Quarterly Actual

Achievement Reason for Deviation

Actual Expenditure / Revenue|

Planned Remedial Action

Comments.

Portfolio of
Evidence

4
=
5]
=]
<

Operational - Outcome 9 - Output 6
NA

MM Phetla

Municipal Institutional Development and

Transformation

Financial Management / C88

2,2%

To ensure an effective external audit
process (Exception report /
communications)

Percentage of external audit queries
answered within required time frame

Answering 100% of all the directorate's
audit queries (exception report /
communications) received from the
Auditor-General within the required time
frame by 31 December 2024

100%
Nr. of audit queries received /
Nr of audit queries answered

100%.
Nr. of audit queries received /
Nr of audit queries answered

Tracking document.
Execution letters /
notes

L CF02

Output 6

NA

Operational - Outcome 9 -

MM Phetla

Good Governance and Public Participation

Financial Management / C88

2,2%

To ensure that all audit findings raised
in the AG Report and Management
Report are assigned, monitored and
executed effectively and consistently

Percentage of assigned audit findings
raised in the AG Report and
Management Report resolved

Resolving at least 90% of assigned audit
findings raised in the 2022/23 and
2023/24 AG Report and Management
Report by 30 June 2025 (PAAP)

100%

Nr of assigned audit findings
received / Nr of assigned audit
findings resolved (2022/23 FY)

100%

Nr of assigned audit findings
received / Nr of assigned audit
findings resolved (2022/23 FY)

90%

Nr of assigned audit findings
received / Nr of assigned audit
findings resolved (2023/24 FY)

90%

Nr of assigned audit findings
received / Nr of assigned audit
findings resolved (2023/24 FY)

2022123 FY PAAP
2023/24 FY PAAP

L CFO3

Output 6

NA

Operational - Outcome 9 -

MM Phetla

& Management

s
s
B
2
£
£
s
€
5
=

Financial Management / C88

2.2%

To ensure an effective revenue
collection systems in terms of section
64 (1) of the Municipal Finance
Management Act No 56 of 2003, as
amended (Council's Financial
Recovery Plan)

Percentage of the activities as per the
Council's approved Financial
Recovery Plan resolved

Resolving at least 90% of all the
activities as per the Council's approved
Financial Recovery Plan by 30 June 2025

90%
Nr of activities received / Nr of
activities resolved

90%
Nr of activities received / Nr of
activities resolved

90%
Nr of activities received / Nr of
activities resolved

90%
Nr of activities received / Nr of
activities resolved

Approved Financial
Recovery Plan.
Management
response / progress.
Updated FRP report

BL CFO4

Operational
NA

MM Phetla

Good Governance and

Public Participation

Good Governance

2.2%

2.2%

Directorate's SDBIP inputs provided
before the 2025/26 SDBIP is tabled

Providing the office's SDBIP inputs
before the draft 2025/26 SDBIP is
submitted by 31 May 2025

Signed-off SDBIP

Credible 2025/26 SDBIP inputs
provided

planning template.
Attendance Register

L CFO5

Operational
NA

MM Phetia

Development and
Transformation

Institutional Capacity

2.2%

2.2%

Number of LLF meetings attended

Attending 7 LLF meetings by 30 June
2025

RO

2 LLF meetings attended

Notices. Agenda.

1 LLF meeting attended

2 LLF meetings attended

2 LLF meetings attended

ttendance register.
Minutes
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i 8s | £| o |8:| E5l5.| 2 Fetced
=3 | £3 £ =2 2ol »E& (8= | 2 - . Target | . . Rating Quarterly Actual " - N Portfolio of
2 £ = % :é‘ E § 5 2 ‘g 3| 5 8 ? Objectives Key Performance Indicators (KPI) Annual Performance Target Budget Adjustment Base Line| Quarter | Quarterly Projected Target Key e Actual Expenditure / Revenue Reason for Deviation Planned Remedial Action Comments Evidence
g3 |es | 5| ° |& 5%|8 2 Budget
BL CFO8 o 22%  [Toensure that the set goals of council Number of SDBIP meetings with Conducting 12 SDBIP meetings with RO 3 SDBIP meetings conducted Notices. Agenda.
3 are achieved senior personnel in own directorate  [senior personnel in own directorate by 30 1 Attendance Register.
= 3 conducted June 2025 3 SDBIP meelings conducted Minutes.
8 s | &8 s 2 ¢
2 5 2 £
2 | s & 88| 2 _
£ = £ o 3 SDBIP meetings conducted
5 E 58 3
S sa B
S o]
B 3 SDBIP meetings conducted
8 4
L o CFO7 _ |22% | Tosubmit the 2023/24 Financial 2023/24 Financial statements Submitting the 2023/24 financial RO 2023/24 Financial Statements Letter to Auditor -
2 % s B Statements on time to comply with submitted to the Audit to the Auditor | by 31 submitted to the Auditor- General
8 8] 5 legislation August 2024 1 General by 31 August 2024
5= S £8 =
o5 | < 2 g2 5
2| 2 @ s 5 2
83 = | 8% | = 2 |-
3 B3 | §
£ s« £ 3 -
S 4 |-
TL CFO8 = 2,2%  |Financial Viability expressed Ratio for Cost coverage for 2024/25 | Calculating the cost coverage ratio at 1:1 |R 0 1:1 Cost Coverage Print.
s =] (National Key Performance Indicators) for 2024/25 by 30 June 2025 1 Sec 71 print out. Bank
E 3 A=(B+C)D statement
5 8 _ 3 Where: 1
8 £ % é z “A” represents cost coverage 2
2 < & | s £ *B" represents all avalable cash at a
= ES T £8 g
o H £ g particular time 11
g 5= 5 “C” represents investments 3
k) = “D” represents monthly fixed operating
2 & expenditure e
i
L CF09 22%  |Financial Viability expressed Ratio for Debt coverage for 2024/25 | Calculating the debt coverage ratio at RO 60:1 Debt Coverage Print.
- z (National Key Performance Indicators) 60:1 for 2024125 by 30 June 2025 1 Sec 71 print out. Bank
= e A=(B-C)/D statement
5 ] 8 Where: BE
£ © >z = “A” represents debt coverage 2
§ < 3 g £ g “B" represents total operating revenue
2 K g 5% 3 received 60:1
% = s 5 “C represents operating grants 3
g % “D” represents debt service payments
s i (i.e. interest + redemption) due within the 501
= £ financial year 4
i
TL CFO10 22%  |Financial Viability expressed Percentage of Outstanding Service | Calculating the outstanding service RO 150% Outstanding Service
= (National Key Performance Indicators) | Debtors to Revenue ratio for 2023/24 | debtors to revenue ratio at 150% for 1 Print & Calculations.
a 2023/24 by 30 June 2025 Sec 71 print out. Bank
= A=BIC 150% statement
5 ° <. < Where: 2
8| L 5 | 58 5 “A” represents outstanding service
g s a 5 S é debtors to revenue =y
g 2| s g B represents total outstanding service 5
=z g = debtors.
H g “C” represents annual revenue actually _
= s received for services 150%
i 4
TL BUD1 o o |22% |Tocontrol expenditure management to |Rand value of capital expenditure as a Spending at least 80% of planned capital (R 0 5% Printout from Main
Z 8 ensure financial sustainability percentage of planned capital spent | expenditure by 30 June 2025 1 R Ledger Account
- 8 z
k-l Sz 5 30%
ils st | s : R
R ¢ 58| £ &
g | 2 el £5 | 2 *
] o | & = 3 IR
= 5= ]
] 5 80%
2 & 4R
us , BUD2 b 8 |22% |To control expenditure management to | Percentage of operational budget Spending at least 6% of operational RO 1% Printout from Main
% o £ < ensure financial sustainability 'spent on repairs and maintenance budget on repairs and maintenance by 30 1 R Ledger Account
£ 8 g . i June 2025
°E| 8 i g3 | 2 R
53 | & & 2 ] 4%
5 3 L& = 3
S S o 5= = R
2 & e 6%
S S 2 4
2 i R
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— 1 = °
i 8s | £| o |8:| E5l5.| 2 Fetced
£3 £ B §a £ . .
_:Z g EF Rl E & % g E = § H 3 Objectives Key Performance Indicators (KPI) | Annual Performance Target Budget A:;"f::‘e’m Base Line| Quarter | Quartrly Projected Target | "0 Quarterty Acual | pctual Expeniture | Revenue|  Reason for Deviation Planned Remedial Action Comments FPortfoloof
°3 g E & sg<|a@ = Budget
L s BUD3 o 22%  |To control expenditure management to (Rand value of MIG expenditure as a [ Spending at least 80% of the annual RO 5% Printout from Main
b z = ensure financial sustainability percentage of the annual allocation MIG expenditure (DPG, WMIG, EEDSM; 1 R Ledger Account, MIG
£ — ;E) INEP; DME & roll-overs included) 30% Report
£ - § = é -4 allocation by 30 June 2025 2 R and printout
- 2| gs | &
g3 | g & g s = 55%
£°1 2 5152 |8 R
= 8 g g
£ - ) i 80%
© 2 4R
TL 4 BUD4 - 22%  |To approve the budget in order to Number of 2025/26 Budget planning | Tabling the 2025/26 budget planning RO 2025/26 Budget Process Plan Time Table. Council
£ § § comply with legislation process time tables tabled process time table by 31 August 2024 1 tabled by 31 August 2024 resolution 2024/25
£ =z 28 Budget Process Plan
33| < 3| 8¢ tabled
85| ® 285 |¢ 2
g a 2
2 5 3 |-
g gs | 8
3 S 4 |-

BL BUDS 2 22%  |To approve the budget in order to Number of 2025/26 Draft budgets Approving the 2025/26 draft budgetin ~ |R0 1 _ Council ~ Resolution
8 = o5 comply with legislation approved Council by 31 March 2025 copy of 2024/25 Draft
5| < 2 |55% 2 |- budget approved by
3 = é g ) 2025/26 Draft budget approved Council
8 o § & E § 3 by Council

© ° 4 |-
L E BUDB 8 2,2%  [To approve the budget in order to Number of final 2025/26 budgets Approving the final 2025/26 budget in RO 1 _ Council ~ Resolution
é 3 z é o5 comply with legislation approved Council by 31 May 2025 2 copy of 2024/25
o | = g |23 § 3 — Budget approved by
g % z & Szg - Council
S °|B°€] B L |25 Budgelaprovedy
3 o © Council
TL 2 BUD7 2. 22%  |To approve the budget in order to 2025/26 Budget related policies Approving the final 2025/26 budget RO 1 _ Council  Resolution,
8_ 72 comply with legislation approved related policies and tariffs in Council by 2 copy of Final 2024/25
3% H g g 31 May 2025 ~ Budget policies &
25| = 2 5% 3 |- tariffs approved by
£° € 3% Final 2025/26 Budget policies Council
_E > § E E 4 & tariffs approved by Council
s
S ]
i S BUDS - 22% | Toapprove the adjustment budgetto | Number of 2024/25 adjustment ‘Approving the 2024/25 adjustment budget| R 0 1 Council _ Resolution,
=1 = § o5 comply with legislation budgets approved in Council by 28 February 2025 2 copy of 2023/24
83 s |2828 - .
&5 | g g 1288 2024125 Adjustment Budget AdusmentBute
23| = e |8=L 3 |approved by Council approved by Counci
SE S ls58| =
©8 g % g
3 ] S} 4 |-
BL BUD9 -~ 22%  |Toidentify the grants received as Grants as a percentage of revenue | Receiving 100% of grants as revenue  |R0 27% Solar Printouts and
3 - = revenue to better service delivery received received per DORA by 31 March 2025 1 R
° s =
£ g s
8_1|88 : | = D
33|88 g ¢t F
83|88 & | £ : 0%
] g o |3 ] 5 R
= 8 g s
g |F7 2 [ 100%
© 2 4R
TL . BUD10 4 22% | To submit sec 71 reports to NT in Number of section 71 report submitted | Submitting 12 electronic version of the ~ [R 0 3 Electronic version submitted LG Portal Printouts
2 order to comply with legislation toNT section 71 reportto the NT database by !
£ s 8 30 June 2025 i i
8 =z > 5 2 3 Electronic version submitted
So H 5
S| = g | ¢ s
83| % & g 3 3 Electronic version submitted
§° o = B 3
2 g &
g 2 3 Electronic version submitted
3 5 4
=
us BUD11 22%  |Ensure that all applicable budget Number of budget related documents | Publishing 12 approved budget related  |R 0 Final Budget Budget| Submission request to
= related documents are published on | published documents on the municipal website by Process Plan DATA Section
2 the municipal website as required by 30 June 2025 1 Quarterly (sec 11 & 52)
3 the MFMA Reports
&
= 3 Quarterly (sec 11 & 52)
8 H E s 2 |Reports
e 3 = £
% ES 2 s § Adjustment Budget
& £ ] 3 3 |Quarterly (sec 11852)
E 8 Reports
% Draft Budget
policies
4 Final Budget
Quarterly (sec 11 & 52)
Reoorts
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OPERATIONAL
-8 | 3 & 2 8z 3 = Revised
85 | 82 | £ s |8s| .55 (8=| £ Target | Rati Quarterly Actual Portfolio of
3z |28 | 2 s |82/ FEZ|ZE| 5 Objectives Key Performance Indicators (KPI) Annual Performance Target Budget Mjufmm Base Line| Quarter | Quartrly Projected Target | 19 ey Actual Expenditure / Revenue|  Reason for Deviation Planned Remedial Action Comments bl
a 3 s =
B3 |58 | 2 g~ §5%|8 2 Budget
BL ASS1 _E = [22% |Toensure that all municipal assets are | 2024/25 Asset count completed and ~ (Completing the 2024/25 asset countand R 0 1 |- Asset count report
|5 % accounted for reported submitting report to municipal manager 2 from servicer provider.
g s | 28| 8 by 30 June 2025 - .
s < 2 [ ] 3 |- provider. Report to
£ = = 8% = 2024125 Asset count completed MM
© £z e 4 |andreport to municipal
= § £ manager
L ASS2 k] 22%  |To enhance a clean audit 2023/24 Asset register 100% Reconciling the 2023/24 asset register  |R 0 2023/24 Asset Register 100% 2022123 Asset
3 § 5| -5 reconciled 100% to the financial statements by 31 1 reconciled Register
§ < 5 |25 |88 August 2024
£ E EREETE] : |
S Coleg=s £ 3 |-
2 T
BL ASS3 ® 22% | To comply with GRAP17 P ge of all identified assets on | Ensuring that 100% of all identified RO 100% of all 2023/24 assets GIS Print out
3 § 5| -5 register assets are registered in the asset register 1 registered
5 < Egz5 |88 (2023/24) by 31 August 2024
gz N A i
3 A R 3 |-
= 4 |-
i - REV1 z 2.2% | To control debt management to ensure | Percentage of deblors outstanding as | Having at the most 30% of debtors 30% of outstanding RED Reconciliation
2 2 financial sustainability of own revenue (gross debtors) outstanding of own revenue (gross debtors tions. Detailed
= debtors) by 30 June 2025 30% billing list - front and
8o ° s
3 E % g = 2 last page
=5 < o X
g3 2| = s ED
g = |f .
& s & MER
L o REV2 = - 22%  |To control debt management to ensure | Percentage of debt collected as a Collecting at least 25% of debt of money [25% of outstanding 1 25% Reconciliation
2 ] financial sustainability percentage of money owed to the owed to the municipality by 30 June 2025 | debtors owing to calculations
= municipality Council at end of 5%
8o ° s
33 < H e = Quarter 2
73| £ H s
53 = Q &£ © 25%
3 i =
% = = § 3
8 g 5 >
& E] & D
L o REV3 - 22%  |Toincrease Payments Received vs. |Percentage increase in annual debtors |Increasing 2.1% (63,4% to 65.5%) in RO 1 64,0% Prints & Calculations
2 ] Monthly Levies (Collection rate of collection rate annual service debtors collection rate by
5. .1z billngs) 30 June 2025 5%
35 | « H 2 2 2
2| = gl s 8 65.0%
§° = = kS 3 ’
B S g
2 2 £ PREED
© =
L 5 = =|REV4 = g 22%  (Indigent Subsidy for Free Basic Rand value spend on free basic Spending on free basic services by 30 |[R0 1 25% GOA40.
E E § 3 < Services allocations to comply with | services June 2025 - (Account Holders) R
5 BNY £ legislation 50%
g poo ° = 2
£ g il 5 i
£ 5
i BEY g | &£ 2 s |
2 BES§ ] R
228 s 3 00%
528 2 £ 4R
BL REV5 - — [22% [indigent Subsidy for Free Basic Number of approved households with | Approving at least XXX households with |R 0 XXX Approved households Indigent register.
= k-3 Services allocations to comply with | free basic services (indigents) free basic services (indigents) by 30 June 1 with free basic services
e legislation 2025
_ g XXX Approved households
g @ =8 2 |with free basic services
£ < 3 S5 =
ES 3 )
g | = g | g8 8 XXX Approved households
o 2 |2 3 |with free basic services
g s
g S
H 5 XXX Approved housefiolds
= [ 4 with free basic services
L L REVE = o |22%  [Indigent Subsidy for Free Basic Percentage of households registered ~ |Registering at least 20% of households  [R0 1 [20% Reconciliation
2 ° § w5 |- § Services allocations to comply with  [earning less than R4 190 per month  |earning less than R4 190 per month by v i
g | < s |E25 B2 legislation 30 June 2025 - (vs. total active 2 [20%
< B 8 |g58|gEE8 accounts). 3 |20%
o Z | 885 g
H] §7=| § 7
= = 4 |20%
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CHIEF FINANCIAL OFFICER
(OPERATIONAL
= - & @ 8 Revised
-8 | 3 g 2 == evise
5% | &2 £ a ex 2
23 g3 £ 2 35 53| 8 = Target | " oA
2 £ >E& | 8= _ " arget N . Rating Quarterly Actual " - - Portfolio
2 g = % :é‘ ;E_ § 5 2 'E 3| 5 8 ? Objectives Key Performance Indicators (KPI) Annual Performance Target Budget Adjustment Base Line| Quarter | Quarterly Projected Target Key e Actual Expenditure / Revenue Reason for Deviation Planned Remedial Action Comments Evidence
g3 58| g 5%|8 2 Budget
L = |REVT % = 22%  [Indigent Subsidy for Free Basic Rand value spend on free basic Spending on free basic alternative RO 25% G040
§ % 8 Services allocations to comply with [alternative services services by 30 June 2025 1 R
_ 3] S . z legislation 50%
T < ° 13 £ 2 R
S =1 H S5 2=
k5 o 3 23 | 25
b4 & [} gs | 50 75%
& | 8 2| £5 |8 5 R
g 25 |3
§ ) 2 . 100%
2 [ R
BL REV8 = 22%  |Indigent Subsidy for Free Basic Number of households with free basic | Approving at least XXX households with |R 0 XXX Approved households Indigent register
2 = Services allocations to comply with  (alternative energy (indigents) free basic alternative energy (indigents) 1 with free basic alternative
“g’s g8 legislation approved by 30 June 2025 energy
2 2 XXX Approved households
- hed < 2 |with free basic alternative
g o =y z
5 B 2 5 energy
I | 8 |8
3 = <] = S XXX Approved households
3 B T g
© ] s 3 |with free basic alternative
E = energy
g s XXX Approved households
g & 4 |with free basic alternative
= energy
BL REV9 ; 22%  |To effectively do revenue collection to {Rand value revenue collected from [ Collecting actual revenue from electricity [R 0 25% G040
= ensure sound financial matters electricity sales sales (conventional meters) by 30 June 1 R
g £ 2025 9,
] = S 50%
L R g 2 R
g § 5 2 75%
A E3 £ =
§ |8 e 3 3 R
335 g 5
E § £ i 4 ;00 %
=
BL REV10 4 22%  |Toeffectively do revenue collection to |Rand value revenue collected from pre< Collecting revenue from pre-paid RO 25% GO40
] z ensure sound financial matters paid electricity sales electricity sales by 30 June 2025 1 R
s £ 9
E e | 3 $ 2 [
£ m H 2 &
g |5 8| = 2 75%
& | g E 3 3 R
8 E §
§ § i 4 ;00%
=
BL == |REVI1 3 22%  |To effectively do revenue collection to |Rand value revenue collected from Collecting revenue from water sales RO 25%
s £ z ensure sound financial maters water sales (conventional meters) by 30 June 2025 TR
s |3 = g 50%
g g 2 | 3 3 2 |a
2 = S &
s |55 8| & = 75%
5 g% - 3 R
R 5| 8
S £ 9
é é é i 4 ;00 %
TL RM1 4 22%  |To collect revenue for property rates to |Rand value revenue collected from Collecting at least 95% of budgeted RO 10% Levies vs Received.
0 g £ 5 comply with legislation budgeted revenue for property rates | revenue for property rates by 30 June 1 R Receipts rates reports
g § ° g, £ (Implementation of the Municipal 2025 45% (BP641).
3 8 Z | =2 g Property Rates Act, 2004 (Act no. 6 of PR
> g 5 2g g 2004)
? 8 4 S8 = 80%
£ 8 < [ s 3
5 g = ts S R
s g g 5
3 8 £ Y
3 g & R
= R
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(OPERATIONAL

Revised
Target |
Adjustment
Budget

Base Line| Quarter | Quarterly Projected Target Rz“’ atelvicial Portfolio of

Objectives Key Performance Indicators (KPI) Annual Performance Target Budget e Actual Expenditure / Revenue Reason for Deviation Planned Remedial Action Comments Evidence

Top Layer /
Bottom Layer
IDP Linkage /

Project ID.

Budget Linkage
Item No
Responsible
Person
Key
Performance
Area (KPA)
B2B/C88/
DDM
Weighting

To improve the financial sustainability | Percentage of all identified incorrect | Correcting at least 100% of all identified |R 0 100%. Updated valuation roll.
of the municipality and optimization of |billed properties corrected incorrect billed properties by 30 June Number of incorrect billed GO40 Town

revenue 2025 properties identified / Number proclamations,

of accounts corrected scheme changes,
subdivisions,

RM:

=]
Ed
5
8
*®

2.

special

100% consents,

Number of incorrect billed occupational

2 |properties identified / Number certificates. DB641
of accounts corrected report. Sec 78
reports. Metered
100% reports

Number of incorrect billed
properties identified / Number
of accounts corrected

& Management

Operational
NA
N Kegakilwe
Good Governance

=
2
&
<
i
=
=3
=

100%.

Number of incorrect billed
properties identified / Number
of accounts corrected

BL RM3 22% | Toimprove the financial sustainability | Percentage of consumer accounts | Levying at least 66% of all consumer 66% Cycles levy reports.
of the municipality and optimization of {levied before or on 25 of each month |accounts before or on 25 of each month Number of months /

revenue by 30 June 2025 1 Number of months in which
accounts were levied before or
on 25 of each month

66%

Number of months /

Number of months in which
accounts were levied before or
on 25 of each month

ity & Management

NA

66%

Number of months /

Number of months in which
accounts were levied before or
on 25 of each month

Operational
N Kegakilwe
Good Governance

Municipal Financial Vial
o

66%

Number of months /

Number of months in which
accounts were levied before or
on 25 of each month

22%  |To control credit management to Percentage of payments within 30 Settling at least 25% of all payments RO 1 |5% Printout from age
ensure timeous payment of creditors  [days from date of invoice / statement | (creditors) done within 30 days of receipt > lysis and
and service providers of invoice / statement by 30 June 2025 2 |B% interpretation there off

3 |2%

BL EXP1

Operational
NA
J Letihoo
Management
Financial
Management / C88

Municipal Financial

4 |2%

BL CST1 22%  |Toensure necessary stock items to | Percentage of Ensuring 80% of all requested stock RO 80% Approved Stock ltem
enhance service delivery items (as per approved stock item list) be 1 No received / No of stock List

made available to the requesting issued with 3 working days Copy of request
department within 3 working days by 30 Copy of date of
June 2025 80% issuing

o |Noreceived /No of stock
issued with 3 working days

80%
3 |Noreceived /No of stock
issued with 3 working days

80%
4 |Noreceived /Noof stock
issued with 3 working days

Operational
NA
N Kegakilwe
Good Governance and Public Participation
Good Governance




CHIEF FINANCIAL OFFICER

DRAFT 2024/25 SDBIP

(OPERATIONAL

Top Layer /
Bottom Layer

IDP Linkage /
Project ID.

Budget Linkage

Item No

Responsible
Person

Key
Performance
Area (KPA)

B2B/C88/
DDM

Weighting

Objectives

Key Performance Indicators (KPI)

Annual Performance Target

Budget

Revised
Target |
Adjustment
Budget

Base Line!

Quarter

Quarterly Projected Target

Rating
Key

Quarterly Actual
Achievement

Actual Expenditure / Revenue

Reason for Deviation

Planned Remedial Action

Comments

Portfolio of
Evidence

=]
Ed

Operational

NA

SCM1

M Pelesane

Good Governance and Public
Participation

Good Governance / C88

8
*®

2.

4

To comply with legal
(Section 29 of the SCM
Regulation)(SCM Policy of CoM)

F g on
tenders / projects of allocated tenders
are approved

Ensuring 99% of all the
recommendations on the allocated
tenders / projects are forwarded to the
Office of the Municipal Manager for
approval, appointment letters and
resolution by 30 June 2025

RO

99%
No received /No forwarded

Tender register.
Minutes of

99%
No received /No forwarded

99%
No received /No forwarded

99%
No received /No forwarded

I
Committee

BL

Operational

NA

SCM2

M Pelesane

Good Governance and Public
Participation

Financial Management / C88

2.2%

Ensure that all supply chain
management awards are published on
the municipal website as required by
the MFMA

Percentage of supply chain
management awarded contracts
published on municipal website

Forwarding 100% of all supply chain
management contracts in terms of
Section 75(1)(g) of the MFMA to the ICT
section for publishing on the municipal
website by 30 June 2025

100%.
No received /No forwarded

100%
No received /No forwarded

Website application
form. Copy of website

100%.
No received /No forwarded

100%
No received /No forwarded

BL

Operational

NA

SCM3

M Pelesane

=
5
&
2
5
I
b=
5
2
8
g
5
£
2
s
3
3

Financial Management / C88

2.2%

To implement internal co-operation
and controls to ensure compliance
with legislation

Percentage of bid committee process
plan for each advertised specification
compiled

Compiling 100% of bid committee
process plan for each advertised
specification by 30 June 2025

RO

100%

No of received specifications
documents /No of bid
committee process plans
compiled

Specification request.
Bid process plan.
Updated bid process
plan.

100%

No of received specifications
documents /No of bid
committee process plans
compiled

100%

No of received specifications
documents /No of bid
committee process plans
compiled

100%

No of received specifications
documents / No of bid
committee process plans
compiled

BL

Operational

NA

SCM4

M Pelesane

£
5
N
°
35
I~
2
5
g
5
£
2
3
3
3
3
g
IS}

Financial Management / C88

2.2%

To implement Internal Co-operation
and Controls to ensure compliance
with legislation (Section 27 of SCM
Regulation)

Percentage of all received
specifications documents advertised
correctly within 14 days

Advertising 100% of all received
specifications documents correctly within
14 days by 30 June 2025

100%

No of received specifications
documents / No of received
specifications documents
advertised within 14 working
days

Notices, Agenda,
Minutes & Attendance
Register

100%

No of received specifications
documents / No of received
specifications documents
advertised within 14 working
days

100%.

No of received specifications
1 No of received
specifications documents
advertised within 14 working
days

100%

No of received specifications
documents / No of received
ifications documents
advertised within 14 working
days




CHIEF FINANCIAL OFFICER 4 DRAFT 2024/25 SDBIP
(OPERATIONAL
— 1 = °
i 8s | £| o |8:| E5l5.| 2 Fetced
g% £ B §a = - .
_'T g = 8 :5' E §_ g E § % s § =3 Objectives Key Performance Indicators (KPI) Annual Performance Target Budget AAI]:'E::JM Base Line| Quarter | Quarterly Projected Target Rrxg Q:’crx:‘llm:x" Actual Expenditure / Revenue Reason for Deviation Planned Remedial Action Comments sz’::,c:'
a 3 s g ]
2% &% | g &% z=|8 = Budget
BL SCM5 22%  |To implement Internal Co-operation  [Percentage of received tender Evaluating 100% of all received tender  [R0O 100%. Notices, Agenda,
and Controls to ensure compliance documents successful evaluated with - |documents successful with in 45 working No of tender documents Evaluation report &
with legislation (Section 28 of SCM in 45 working days days by 30 June 2025 1 received / No of successful Attendance Register
- Regulation) evaluated within 45 working
£ days
8
£ 8 100%
S = No of tender documents
s 2 8 2 2 received / No of successful
& < g = 3 evaluated within 45 working
s B 3 g g e
S = 8 = 100%
e 8 No of tender documents
2 g 3 |received / No of successful
(‘é = evaluated within 45 working
dove
o 100%
No of tender documents
4 |received / No of successful
evaluated within 45 working
ave
BL SCMé 22%  |To implement Internal Co-operation  [Percentage of all adjudicated tenders  |Adjudicating 100% of all adjudicated RO 100% Notices, Agenda,
and Controls to ensure compliance successful adjudicated within 45 tenders successful within 45 working No of tender documents Minutes & Attendance
with legislation (Section 29 of SCM | working days days by 30 June 2025 1 received / No of successful Register. Adjudication
Regulation) adjudicated within 45 working report
days
g 100%
g ) No of tender documents
k- o o |received/No of successful
2 5 adjudicated within 45 working
B 2 s £
5 g I~ g days
2 < g s g
8 Ed k] 5 g
g a S g 100%
© = 5 3 No of tender documents
5 s 3 received / No of successful
8 & adjudicated within 45 working
B days
8
100%
No of tender documents
4 |received/No of successful
adjudicated within 45 working
days
L ‘L; SCM7 22%  |Toimplementa Supply Chain Number of SCM reports submitted to | Submitting 4 quarterly reports on the RO 1 Quarterly report submitted to SCM Report.
El £ 8 policy to comply with [Council on the SCM policy on of SCM policy to council T |Council Resolution
3 S 3 " N
S [ = legislation implementation by 30 June 2025
- ° E - s 1 Quarterly report submitted to
g 5 22 § 2 |Council
8 < 8 £g 4
3 = & ES s 1 Quarterly report submitted to
8 = §¢ ] 3 |Council
% § é 1 Quarterly report submitted to
E © = 4 |Council
S
KPI's 47 102%
TL26 BL21
LEASMETSO
CHIEF FINANCIAL OFFICER MUNICIPAL MANAGER



BUDG
BUDG
BUDG

EXP
EXP
EXP

REV
REV
REV

REV
REV

SCM

SCM
SCM

SCM
SCM
SCM
SCM
SCM
SCM
SCM
SCM
SCM
SCM
SCM
SCM
SCM

SCM

FIN

FIN

PAYOFF

PAYOFF
PAYOFF

[DIRECTORATE BUDGET AND TREASURY (CFO)

Output Indicator Reporting Template: 2024-25
Ref N

Performance
indicator

Data element

Baseline (Annual
Performance of

2023/2024 )

Annual target for
2024/2025

1stauarter [
Planned output Output Variation

as per SDBIP

Reason(s)
for variation

Remedial
action

2nd Quarter
Planned output
as per SDBIP

Znd Quarter

Actual
Output

Variation

Reason(s)
for variation

Remedial
action

3rd Quarter
Planned output
as per SDBIP

3rd Quarter
Actual
Output

Reason(s)
for variation

4th Quarter

Remedial

PUHEEN  Planned output

as per SDBIP

LED1.11 Percentage of total municipal operating expenditure spent on contracted services physically residing within the municipal area

465 091 629.00

465 091 629.00

LED1.12(1) (1) R-value of operatina expenditure on contracted servies within the municipal area

24,33

LED1.12(2) (2) Total municipal oerating expenditure on contracted services

Output Indicator Reporting Template:2024-25
Ref N

Baseline (Annual

1st Quarter Actual

2nd Quarter
Planned output
as per SDBIP

Actual

Output

|

Variation

Reason(s)
for variation

Remedial
action

3rd Quarter

Planned output

as per SDBIP

Variation

Reason(s)
for variation

4th Quarter
Planned output
as per SDBIP

Remedial
action

Performance Annual target for Reason(s)
oo Data element Performance of Planned output Variation L
indicator 20232024 2024/2025 25 per SDBIP Output for variation

LED3.32 Percentage of municipal payments made o service providers who submitted complete forms within 30-ays of invoice submission 37.50% 37.50%

LED3.32(1) (1) Number of municipal payments within 30-days of complete invoice receipt made to service providers 15,00
LED3.32(2) (2) Total number of complete invoices received (30 days or older) 40,00

Output Indicator Reporting Template: 2024-25
Ref N

" TsTQuarter Znd Quarter 3rd Quarter
Performance Baseline (Annual o) orgetfor 15t Quarter Actual | oo | Reasons) | Remedal 2nd Quarter Actual | | Reason(s) | Remedial Kbl Actual | oo | Reason(s) | Remedial bl
dicaor Data element Performance of """ SR Pranned output - (SR INELEETN PSSRl AR BV Pranned outout - Sl INELETEINY PRl IR Plannd output - Sl NI Il A B Panned output
20232024 ) as per SDBIP as per SDBIP as per SDBIP as per SDBIP

LED2.12  Percentage of the municipality's operating budget spent on indigent relief for free basic services [ 6.87% [ [ [ [ [ [ [ [ [ [ [ |

GG6.11(1) (1) R-value of operating budget expenditure on free basic services A | | | | | | | | | | |

GGB.11(2) (2) Total operating budaet for the municipality 3984865573 1 | | | [ | | | | | I

QUARTERLY COMPLIANCE INDICATORS
C56 Number of customers provided with an altemative enerav sunply (.a. LPG or paraffin or biogel accordina to suoolv level standards) 1500000 | [ [ ] [ [ I [ I I I |
86, Number of households in the municipal area redistered as indiaent 2500000 | I [ ] I I ] [ I I [ |
Output Indicator Reporting Template: 2024-25
Raf No " TSTQuaTEr Zmrauarer SrerQuaner
Baseline (Annual st Quarter 2nd Quarter 3rd Quarter 4th Quarter
P‘?:":i’:':f::e Data element Performance of A"“Z“naz‘ “/"’2"19;5' o planned output 3::":" Variation ‘;'::::((i:)“ R:x:r'l" Planned output 3::":" Variation ‘5‘::;((;’“ R:z?:""' Planned output sﬂ:'( Variation f:r‘v‘:’::'(iﬂn R:’:;:"“' Planned output
202312024 ) as per SDBIP & as per SDBIP & as per SDBIP as per SDBIP

LED3.31 _Average number of days from the point of adverlising {0 the leter of award per 80/20 procurement process 7.20

LED3.31(1) (1) Sum of the number of days from the point of advertising a tender in terms of the 80120 procurement 180,00 60

R e s o e e
LED331(2) (2) Total number of 80120 tenders awarded as per the procurement process 2500 2
QUARTERLY COMPLIANCE INDICATORS
C26. R-value of all tenders awarded R 1678 554 000.00 48604379.53
C27.  Number of ll awards made in terms of Section 36 of the MFMA Municioal Supolv Chain Management Reaulations 3
€28, Revalue of al awards made in terms of Section 36 of the MFMA Municioal Suoply Chain Manacement Reaulations R 48928467.00 | 8023917.27
33 Number of tenders over R200 000 awarded 2
cr Number of procurement processes where disputes were raised 2 0
c7 B-BBEE Procurement Spend on Empowerina Suppliers that are at least 51% black owned based R 1258 000.00 48604379.53
C78.  B-BBEE Procurement Soend on Empowerina Sunoliers that e at least 30% black women owned R 5033600 0
C79.  B-BBEE Procurement Soend from all Empowerina Suopliers based on the B-BBEE Procurement R 36928100 | 4860437953
93 Number of awards made in terms of SCM Rea 32 0
94, Number of reauests anproved for deviation from approved procurement plan 0
9. Number of residential propertes in the biling system
©96  Number of non-residential propertes in the billng svstem
C97  Number of propertes in the valuation roll
COMPLIANCE QUESTIONS

[@18.Is the municival supplier database alianed with the Ceniral Supplier Database? TNo | | [ I o [ [ [ I [ |

OUTPUT INDICATORS FOR ANNUAL REPORTING

GG3.11  Number of repeat audit findinas [

GG3.11(1) (1) Simple count of the number of "repeat” findings itemised in the Auditor-General's report of each
municipality.

Not reported
30

Outcome Indicator Reporting Template:2024-25
Ref No. (sub)
Performance

. Data element
indicator

Baseline (Annual
Performance of

2022123 )

Medium term
target for 2023124

Only when an indicator or data element is not
Steps  Estimated
undertaken, ~ date when
ortobe

Reasons for no
data, if not

provided available

undertaken,

OUTCOME INDICATORS FOR ANNUAL MONITORING

data will be

100.0%

GG12  Top management stability
G61.2(1) (1) Total sum of standard working days, in the reporting period, that each S56 and 57 post was occupied
by a fully appointed offcil (not suspended or vacant) with a valid signed contract and performance
aareement
GG1.202) (2) Aaareaate workina davs for all $56 and S57 posts

Outcome Indicator Reportina Template:2024-25

Only when an indicator or data element is not




Estimated

date when

data will be
available

S N R

Ref No. (sub) Baseline (Annual ) Reasons forno  undertaken,
Data element Performance of ‘a:“::"':’r“z';z'g;n data, if not ortobe

o provided undertaken,

40 nrovide

Performance

indicator 2021/22)

OUTCOME INDICATORS FOR ANNUAL MONITORING

BUDG  [GG1.1  Percentage of municipal skills development levy recovered [ 98.4% [ o85% | [ [
BUDG GG1.1(1) (1) Rvalue of municioal skils develooment levy recovered R977 536,00 | 202000000 | I I
BUDG GG1.1(2) (2) R-value of the total aualifvina value of the municioal skills lewv R993 327.92 202000000 | [ [

Only when an indicator or data element is not

Outcome Indicator Reporting Template:2024-25

Estimated

date when

data will be
available

eps
Ref No. (sub) Baseline (Annual o Reasonsforno  undertaken,
Data element Performance of 9 data, if not ortobe

Performance
indicator 202312024 ) 202412025 provided  undertaken,

to provide

FIN GG3.1 The Audit Opinion of the Auditor-General gives an indication of the credibility of the municipal administration and provides assurance of | Clean [ [ [ [ |
GG3.1(1) ‘(1) Audit opinion (as defined by the Office of the Auditor-General across a qualitative scale) | ‘ | ‘ ‘ ‘

FIN




DIRECTORATE PUBLIC SAFETY DRAFT 2024/25 SDBIP
DIRECTOR PUBLIC SAFETY TOTAL WEIGHTING PER KEY PERFORMANCE AREA (KPA) = 100%
MR KID BOIKANYO Service Delivery & Infrastructure Development (0) 0%
Municipal Instituti D¢ and Ti ion (2) 10%
Local Economic Development (0) 0%
Municipal Financial Viability & Management (6) 29%
Good Governance and Public Participation (13) 62%
100%
OPERATIONAL
8| 3g g‘ = . 8 7| 2 2 Revised
53 2o = 5 G 5 8= : 5 o P 2
;: E E g_. :‘g E g g E E E’ E ] §, Objectives 5] Per'orn(l;:lo;s el Annual Performance Target Budget AI;:sg::elm Base Line Quarter |Quarterly Projected Target R;:;g Q:::ie‘r‘lfy‘r::l':al AcluIaLE‘:::::llure Reason for Deviation Planned Remedial Action Comments F:m"::’c:'
2 S
85| as £ 8 sz & H Budget
TL © DPS1 = 4,8% To ensure an effective exteral | Percentage of external audit Answering 100% of all the directorate's (R 0 100% Tracking
E °§’ 3 audit process (Exception report |queries answered within required | audit queries (exception report / Nr. of audit queries received document.
3 S < < I communications) time frame communications) received from the 1 / Nr of audit queries Execution letters
= ° 3 2 € Auditor-General within the required time answered | Notes
as &
g g s E g frame by 31 December 2024 o
8 < = 59 & °
g =z @ RS 5 Nr. of audit queries received
< % 2 '_é % 2 / Nr of audit queries
5 R 2 answered
g kg i
g 5 3 |-
° = 4 |
TL DPS2 4,8% To ensure that all audit Percentage of assigned audit Resolving at least 90% of assigned audit| R 0 90% 2022/23 FY
findings raised in the AG findings raised in the AG Report |findings raised in the 2022/23 and Nr of assigned audit findings PAAP
Report and Management and Management Report resolved |2023/24 AG Report and Management 1 received / Nr of assigned 2023/24 FY
Report are assigned, monitored Report by 30 June 2025 (PAAP) audit findings resolved PAAP
and executed effectively and (202223 FY)
- consistently
© § 90%
a2 8 Nr of assigned audit findings
=] k] <
© 5 3 o |received /Nr of assigned
a = audit findings resolved
) o E s (202223 FY)
£
z < L g g
8 = a 5 5 0%
3 ] g § Nr of assigned audit findings
= £ g 3 |received /Nrof assigned
S 3 £ audit findings resolved
g = (2023124 FY)
z H
© 3
90%
Nr of assigned audit findings
4 received / Nr of assigned
audit findings resolved
(2023124 FY)
TL © DPS3 € 4,8% To ensure an effective revenue |Percentage of the activities as per | Resolving at least 90% of all the RO 90% Approved
5 g collection systems in terms of ~ |the Council's approved Financial |activities as per the Council's approved 1 Nr of activities received / Nr Financial
g g section 64 (1) of the Municipal |Recovery Plan resolved Financial Recovery Plan by 30 June of activities resolved Recovery Plan.
S E Finance Management Act No 2025 0, lanagement
= s 90%
. = 2 5, 56 of 29?3' as amended 2 |Nrof activities received / Nr response /
b4 < k- 8 (Council's Financial Recovery of activities resolved progress.
g K & s Plan) Updated FRP
g 8 = E 80% report
=1 3 = " .
<] = 2 % 3 Nr of activities received / Nr
s £ £ of activities resolved
% B 90%
-3 % 4 |Nrof activities received / Nr
(<) 3 of activities resolved
BL DPs4 3 3 4,8% To ensure that the all the Directorate's SDBIP inputs Providing the office’s SDBIP inputs RO 1 _ Signed-off SDBIP:
] Y §o5 ] directorates KPI's are catered | provided before the 2025/26 before the draft 2025/26 SDBIP is 2 | planning
£ < 2 $5F < for SDBIP is tabled submitted by 31 May 2025 template.
§ | 2 8 [8%E| & - g
IS} g ERRY 3 4 F)redlble 2925/26 SDBIP Register
3 3 inputs provided
L DPS5 = 4,8% To attend to all LLF meetings to | Number of LLF meetings attended |Attending 7 LLF meetings by 30 June  |R0 1 2 LLF meetings attended Notices. Agenda.
= [ - & . i i d
el = T < 3 T - ensure industrial harmony 2025
’é < % é E 5 8 2 1LLF meefing _attended register. Minutes
g-: = é E g E 8 3 |2LLF meetings attended
8 4 |2LLF meetings attended
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T&8| Ba N . 2 - 8 z| 2 ) Revised
23 £3 52 = K >EE| &= = o Key Performance Indicators Target / . . Rating Quarterly Actual Actual Expenditure Portfolio of
g 5 = £ k] % 5 g_g & 53 E g =S Objectives (KP) Annual Performance Target Budget Adjustment BaseLine | Quarter |Quarterly Projected Target Key I | Revenue Reason for Deviation Planned Remedial Action Comments Evidence
re | &% K] Sg<| @ = Budget
BL DPS6 o 4,8% To ensure that the set goals of |Number of SDBIP meetings with  |Conducting 12 SDBIP meetings with RO 3 SDBIP meetings Notices. Agenda.
5 council are achieved senior personnel in own directorate | senior personnel in own directorate by 1 conducted Attendance
. 5 3 conducted 30 June 2025 3 S0BIF masties Register.
] = &5 s 2 9 Minutes.
5 S 3= g conducted
s E: 3 §8 s -
4 a £ 2 3 3 SDBIP meetings
S ] 28 B 3
= 3o conducted
S 8
B 3 SDBIP mestings
o 4 |conducted
8% 0 adhere to Fire Codes an umber of fire inspections onducting general fire inspections eneral fire inspections Inspection
L FIR1 o 4,8% To adhy Fire Cod¢ d [ Number of fire i i Conducting 900 l fire i i RO 225 G | fire i i [ {
3 . Regulations and comply with | conducted according to programme in the CoM 1 conducted Notice.
% 8 fire codes (SANS) and municipal area by 30 June 2025 — "
© 1. > requlations 225 General fire inspections
e ] Pl 2 9 2 |conducted
s < g g3 g
g = = % § 2 225 General fire inspections
© 3o o 3 |conducted
o B
B 3 225 General fire inspections
© 4 |conducted
BL FIR2 s 4,8% To promote fire safety Number of ward sessions Conducting 12 fire prevention RO 3 Fire prevention information Attendance
’§_ conducted information sessions according to 1 sessions conducted register. Monthly
g programme in identified wards by 30 reports.
% s June 2025 3 Fire prevention information
= =1 ] 2 |sessions conducted
g ) s =
Bl < g - 2
° B = s S ‘ —— n
2 » a < 3 Fire prevention information
°© % 3 3 [sessions conducted
s S
g <
3 3 Fire prevention information
B8 4 |sessions conducted
3
BL FIR3 2 4,8% To promote fire safety Number of fire safety campaigns | Conducting 8 fire safety campaigns for (R 0 { 2 Fire safety campaigns Request from
& conducted at schools schools in the CoM municipal area conducted schools.
_ B E according to programme by 30 June 2 Fire safety campaigns Identified farm
2 2 b g 2025 2 e safely campaig schools.
S < s 88 E conducted
® = £ §5 -
g » §% Py 3 2 Fire safety campaigns
© g 35 conducted
3 o 2 Fire safety campaigns
3 4 conducted
BL DM1 o 4,8% To ensure disaster Number of disaster management  |Conducting 12 disaster management RO 3 Disaster management Request from
§ management response is awereness campagins conducted |campaigns in wards in the CoM 1 campaigns conducted Ward
= E = achieved in Wards in Wards in the Matlosana area | Municipal area by 30 June 2025 3 Disaster management Councillors.
= 2 "
§ < i § ‘E K 2 campaigns conducted ::;’r‘g'y the
g = = g2 < 5 |3 Disaster management Attendance
o g & E campaigns conducted Registers,
'§ 3 Disaster management Pictures and
S 4 campaigns conducted Report
BL DM2 s 4,8% To promote disaster Number of disaster management  |Conducting 8 disaster management RO 2 Disaster management Request from
'§ management safety campaigns |safety campagins conducted at | safety campaigns at schools in the CoM 1 safety campaigns conducted Schools. Identify
g at Schools schools around Matlosana area | Municipal area by 30 June 2025 the Schools.
% s 2 Disaster management :ne.n?anoe
- = S safety campaigns conducted egsters,
g 2 2 £ 2 Y campelg Pictures and
g £ g B £ p
13 = E b a 2 Disaster management
o gﬂ z; 3 safety campaigns conducted
£ <
g
I} 2 Disaster management
§ 4 safety campaigns conducted
(o)
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OPERATIONAL
= = © o | — B
g —:T _gi = 3 = %5 F E 5 § = g Key Performance Indicators 'I'?:: I:tedl Ratir Quarterly Actual Actual Expendit i
a £ = g_ :;' 'E 5 §_ g & E E = g :g, Objectives Y (KPI) Annual Performance Target Budget A djusgtmenl Base Line | Quarter | Quarterly Projected Target Ke;g ::me’v};m,,:a c TRAV:::!I ure Reason for Deviation Planned Remedial Action Comments P:m’e':“::'
g2 22 5 ga 2
g2 | asd 52| & = Budget
@ 2 o o ucg!
BL = LISt L 4,8% To effectively do revenue Rand value revenue collected from | Collecting 100% revenue from driver's (R 7 200 000 25% NATIS Balance
= % z collection to ensure sound driver's licenses licenses (excluding Prodiba fees) by 30 1 R1.800 000 collected Register. Figures.
_ g - g . g financial matters June 2025 50% G040
5 =
g N 2 52 g 2 |R3,600 000 collected
5 g 2 59 | = 75%
g g =
15 g o is kS 3 |R5.400 000 collected
3 s s
2 2 i 100%
= 2 4 |R7 200 000 collected
BL Lis2 4,8% To effectively do revenue Rand value revenue from vehicle | Collecting commission from Vehicle R 16 000 000 25% NATIS Balance
§ i _ collection to ensure sound registration and licensing / Registration and Licensing / renewals 1 R4 000 000 collected Register. Figures.
N 3 5 financial matters renewals which is 20% on all vehicle income by v GO40
-~ B s, £ 30 June 2025 ol
= S
g N ] 52 g 2 |R8 000000 collected
S 5 ]
g 2 K §g | =
2 ] 3 EE = 75%
© 8 e 5= g 3 |R12000 000 collected
o S =
) 5 v 100%
= 4 |R16.000 000 collected
BL LIS3 4,8% To effectively do revenue Rand value revenue collected from | Collecting 100% revenue from Motor R 900 000 25% NATIS Balance
= ’; _ collection to ensure sound motor vehicle testing Vehicle Testing by 30 June 2025 1 R225 000 collected Register. Figures.
= 5 financial matters GO40
. s | 25| & o
g N S 52 g 2 |R450 collected
S 5 ]
= @ S 23 s
2 g g | | 3 75%
iL§ =
S g [ 52 g 3 |R675 000 collected
o S s
5 < = 100%
= 4 |R900 000 collected
BL TRA1 % 4,8% To promote road safety Number of road blocks Conducting 60 road blocks with all law R 0 15 Road blocks conducted Attendance
z enforcement agencies in the CoM 1 register (Total
- 2 g < E 3 municipal area by 30 June 2025 15 Road blocks conducted traffic officers)
g - g P 4 2 Feedback
B s 2 5% gister Dates of
g g g E S 3 15 Road blocks conducted road blocks /
3 5 i
5] S duration
3 & 4 15 Road blocks conducted
]
BL TRA2 % 4,8% To promote road safety Number of traffic and road safety |Conducting 44 traffic and road safety RO 10 Safety campaigns Programme.
= campaigns conducted at schools | campaigns at schools and créches in the: 1 conducted Feedback
b3 E and créches CoM municipal area according to v Register.
= @ € c 12 Safety campaigns 9
§ B % § ‘E : = programme by 30 June 2025 2| conducted Ma?(g(i?gv )
s B 2 58 . Vote
I3 =z ET 12 Safety campaigns numb
er.
& = § s % 3 |conducted
'§ o 10 Safety campaigns
(o) 4| conducted
BL = TRA3 b 4,8% To collect revenue to ensure  |Rand value revenue collected from | Collecting 100% revenue from traffic R 10 000 000 25% Daily Recons /
E 5 sound financial matters outstanding traffic fines. fines by 30 June 2025 1 R2 500 000 collected Receipts. Income
= g 3 g 5 50% Votes. G040
5 2 g | g 2 |R5 000 000 collected
g S = 3 = o
g g 2 g E . |
o g < 3 g R7 500 000 collected
§ k] £ 4 100%
S
- = R10 000 000 collected
BL = TRA4 b 4,8% To collect revenue to ensure  |Rand value revenue collected from | Collecting 100% revenue from warrant ~ |R 3 000 000 25% Daily Recons /
§ H sound financial matters warrants of arrest of arrests by 30 June 2025 1 R750 000 collected Receipts. Income
s £
_ N ® g g 50% Votes. GO40
=] = )
g 3 § | 3 g 2 |R1500 000 collected
e 8 = & =
2 = = 9
& g £ | < € 3 a0 00000
g T 2 collected
& k] i 100%
= 3 4 |R3000 000 collected
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T8 | 3g . . 2. gz 3 > Revised
£ 85 | 8¢ 5 F § £ i ) ) )
§ _é E g_ :;' 'E E §_ g E E ? E § :g, Objectives e Pedorrl;;:tl;)e (elEs Annual Performance Target Budget AL.‘::?:‘JM Base Line | Quarter | Quarterly Projected Target R;:;g Q::::\'[’;x:‘:' Acmf:i:g:::""m Reason for Deviation Planned Remedial Action Comments P:m’e':‘z:'
) g =1
°F 5 é’ s<| a = Budget
L SEC1 o 4,8% To ensure the safety of council |Number of performance meetings |Conducting 12 performance meetings ~ |R 0 3 Performance meetings Appointment
5 property and employees by conducted with private security with private security service providers on 1 conducted letter of private
% 5 monitoring the performance of |service providers on contract with | contract with council to ensure the 3 Pork G ity service
= 2 &5 E private security service the council to ensure the compliance with the SLA by 30 June 2 Z 0[":”58 meetings provider. SLA.
S a § g g providers on contract with the | compliance with the SLA 2025 conducte Notice. Agenda.
B g -8 L
-3 = § § % municipality 3 Performance meetings Attendance
© = 3 o = 3 |conducted Register.
:-3 & Minutes. Report
S 3 Performance meetings 1o Portfolio
e 4| conducted Committee.
BL SEC2 © 4,8% To ensure the safety of council |Number of 4 Security Forum Conducting 4 Security Forum meetings (R 0 1 Security Forum meeting MM resolution.
§ - property and employees to meetings conducted with council | with council departments to strengthen 5‘ 1 conducted Security Policy.
_ © 2 . S strengthen the security departments to strengthen the the security systems in the council by é 1 Securlty Forum meeting I
g g b % g systems in the council security systems in the council June 2025 ESB 2 conducted document. Letter
] 2 gs £ ] f Appoi
g <z( § ks & '-E '§ 1 Security Forum meeting Notice. Agenda.
& ey =z . .
o) = é g § g 3 conducted Attendance
B & ] 1 Security Forum meeting Register.
3 - 4 | conducted Minutes. Report
BL SEC3 © 4,8% To effectively implement law | Number of by laws enforcment Conducting 12 law enforcement RO 3 Law enforcement Agenda.
é to ensure sound | operations conducted operations to ensure sound financail 1 operations conducted Attendance
e 5 financial matters and enhance matters and enhance community safety 3 Law enforcement Register.
= s § 5 g community safety by 30 June 2025 2| gperations conducted Notices.
£ < 2 8% 2 Marketing
g = E g £ 'T'“: 3 Law enforcement material. Photoss
© < é a 5 3| operations conducted
I
B 3 Law enforcement
& 4 |operations conducted
KPI's 21 100%
TL6 BL15
KID BOIKANYO L SEAMETSO
MUNICIPAL MANAGER

DIRECTOR PUBLIC SAFETY
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50
DIRECTOR PLANNING AND HUMAN SETTLEMENTS TOTAL WEIGHTING PER KEY PERFORMANCE AREA (KPA) = 100%
BB CHOCHE Service Delivery & Infrastructure Development (1) 4%
Municipal ional D and Tr ion (2) 8%
Local Economic Development (0) 0%
Municipal Financial Viability & Management (4) 17%
Good Governance and Public Participation (17) 1%
100%
PROJECTS
<8 o . 2 8 = = > Revised
£3 £3 5% = T § = é 3 8= | £ . ) Target | ) . " Quarterly Actual | Actual Expenditure /| Reason for Planned Remedial Portfolio of
5 £ £ 2 = £ s I & S5 = g s Objectives Key Performance Indicators (KPI) Annual Performance Target Budget Adjustment Base Line | Quarter Quarterly Projected Target  [Rating Key o EOAD Deviation Action Comments Evidence
= @ 5 = @
2% | as = &= 5% | & E Budget
L = HOU1 ] = 4,2% | Servicing of residential stands with | Facilitating the number of residential| Facilitating the services of 1 200 RO Site establishment. Approval of Permits, HSS
8 2 2 y . N ; P . 1
Lo o ‘; _ 8 basic services (excluding electricity) |stands (excluding electricity) at residential stands (excluding electricity) labour approvals, Layout
g & [ g é § to address the housing backlog Kanana Ext 17 serviced at Kanana Ext 17 as allocated by the 2 Excavation of 600 stands plan, engineering
= b = E 3 © 3 Department of Human Settlements by designs,
€3 3 E g g o 30 June 2025 3 Excavation of 600 stands programme and
o=} zE £ invoi
[~ 3 e 5=‘€ Services for 1 200 residential repo r:s, |n:o!‘ces,
T = 4 stands installed :r:ﬁ:: o ;:ne o
T & S o 2 8= = =3 Revised
% 3 E G 3 § = 'Z g > é < 8= _‘E L " Target / . . . Quarterly Actual | Actual Expenditure / Reason for Planned Remedial Portfolio of
SJE £ 2 = £ s 2 55 = =] S Objectives Key Performance Indicators (KPI) Annual Performance Target Budget Adjustment Base Line | Quarter Quarterly Projected Target  [Rating Key e o Deviation Action Comments e anan
B 3 @5 2 a £ =
gE | a8 = g 5% | & E Budget
TL DPHS1 o 4.2% | To ensure an effective external audit | Percentage of external audit queries [Answering 100% of all the directorate’s (R 0 100% Tracking
EY = 3 process (Exception report / answered within required time frame | audit queries (exception report / 1 Nr. of audit queries received / Nr of document.
g 5§28 ¢ z communications) communications) received from the audit queries answered Execution letters /
S 2 z:22 g Auditor-General within the required time v note
oS3 < 3 22E S frame by 31 December 2023 100%
= 3 4 o S 5% S 2 Nr. of audit queries received / Nr of
S © & 525 = audit queries answered
= c 2~ 3
= == S
123 = 5 3 -
o £
i
4 _
TL DPHS2 4.2% |Toensure that all audit findings Percentage of assigned audit Resolving at least 90% of assigned RO 100% 2022/23 FY PAAP
raised in the AG Report and findings raised in the AG Report and | audit findings raised in the 2022/23 and Nr of assigned audit findings 2023/24 FY PAAP
Management Report are assigned, |Management Report resolved 2023/24 AG Report and Management 1 received / Nr of assigned audit
© s monitored and executed effectively Report by 30 June 2025 (PAAP) findings resolved (2022/23 FY)
3 k<1 and consistently
=1 g . 100%
(e} E 8 Nr of assigned audit findings
] % 2 received / Nr of assigned audit
2': % § £ findings resolved (2022/23 FY)
£ | = gl % :
g g g 5 90%
5] @ s = Nr of assigned audit findings
= £ § 3 received / Nr of assigned audit
% g £ findings resolved (2023/24 FY)
3 3
S 8 90%
Nr of assigned audit findings
4 received / Nr of assigned audit
findings resolved (2023/24 FY)
L DPHS3 — 42% | To ensure an effective revenue Percentage of the activities as per  [Resolving at least 90% of all the RO 90% Approved Financial
g é collection systems in terms of the Council's approved Financial activities as per the Council's approved 1 Nr of activities received / Nr of Recovery Plan.
= e section 64 (1) of the Municipal Recovery Plan resolved Financial Recovery Plan by 30 June activities resolved Management
o g = Finance Management Act No 56 of 2025 0% response /
= 5 y o
) bt g 2003, a.s amended (Council's ) Nr of activities received / Nr of progress. Updated
o 2 > =3 Financial Recovery Plan) vt ved FRP report
g < 8 8 § activities resolver
§ = S >
£ @ = = 90%
5] o S e 3 Nr of activities received / Nr of
k] £ £ activities resolved
5 = v
2 &
g o
& S 4 Nr of activities received / Nr of
= activities resolved
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OPERATIONAL
= - 2 . - q
E. g 8o é‘ . é - g < 3 = Revised
3 £ = = i i i
Se = E =] E §2 ;:" EX g E 5 Objectives Key Performance Indicators (KPI) Annual Performance Target Budget '(arget : Base Line | Quarter Quarterly Projected Target  [Rating Key Qum?"y G} || Raas.on. o Blanned Bsmsd'al Comments P°’F’°I'° c
22 N3 3 ki 29 £ 8 Q9 K Adjustment Achievement Revenue Deviation Action Evidence
L] = 2 3 g< | @ = Budget
BL DPHS4 8 8 4,2% | To ensure that the all the Directorate's SDBIP inputs provided |Providing the office’s SDBIP inputs RO 1 _ Signed-off SDBIP
s 2 E o5 E directorates KP!I's are catered for | before the 2025/25 SDBIP is tabled |before the draft 2025/26 SDBIP is 2 planning template.
% g g s :g; g submitted by 31 May 2025 3 —
3 [CR=E-1 o] = Register
& ] 258 E Credible 2025/26 SDBIP inputs 9
38 8 4 provided
L DPHS5 2 4,2% | Toattend to all LLF meetings to Number of LLF meetings attended | Attending 7 LLF meetings by 30 June  |R0 1 2 LLF meetings attended Notices. Agenda.
K] @ §S .
g - _§ £ 8 z ensure industrial harmony 2025 2 TLLF meetings attended Aendance
g = E gx g L:-;- 3 |2LLF meetings attended eoster Hinies
o @ S
§ = 4 2 LLF meetings attended
BL DPHS6 E - © 42% |Toensure that the set goals of Number of SDBIP meetings with Conducting 12 SDBIP meetings with ~ |R 0 1 3 SDBIP meetings conducted Notices. Agenda.
= © g2 £ council are achieved senior personnel in own directorate | senior personnel in own directorate by -
g « 5 55 E conducted 30 June 2025 2 |3SDBIP meetings conducted Register. Minutes.
® = = =T 3
§ = 2 28 8 3 3 SDBIP meetings conducted
S a Sg B
é I~ (5] 4 3 SDBIP meetings conducted
BL 3 HOu2 8 = 42% | To register Matlosana Housing Number of needs registered on the | Registering 20 000 beneficiaries on the |R 0 1 5000 Needs registered Registration form,
= g © o N ‘ . ) -
=3 © o5 58 needs beneficiaries to establish the |Matlosana Housing Needs Register |Matlosana Housing Needs Register for - Proof of captured
So < 2 g5 S5 current housing backlog housing opportunities by 30 June 2025 25000 Needs registered i ion /
g2 = o 3 ER] g8 3 5000 Needs registered registration from
58 @ 8 £5 the system.
3 3 (2] 4 5000 Needs registered
BL HOU3 c 4,2% | To address the housing backlog Number of old municipal housing | Transferring at least 1 000 old municipal |R 0 Meeting with Ward Councillors. Application forms.
% stock transferred housing stock through housing subsidy 1 500 Application forms and deed of Deed of sale. Title
= g = programme by 30 June 2025 sale completed. deed. Distribution
= s a list of owners
ﬁ z - 500 Application forms and deed of
s § = § g 2 sale completed.
5
K] [ & 2 B 500 Title Deeds received from the
§ 2 % 2 g 3 |attomey and submited to owners
& & E]
g | 2
& g £ 500 Title Deeds received from the
3 4 attorney and submitted to owners
3
BL ES HOU4 - - 4,2% | To provide basic municipal Percentage of housing disputes |Resolving at least 100% of all RO 4 100% Dispute Resolution
2 E 5 g housing services and to curb resolved housing disputes in the Matlosana Nr received / Nr resolved Register
g « © eg s financial losses area by June 2025 o [100% Reports to Dispute
Q% < E s = @ z Nr received /Nr resolved Resolution
g g = % 3 % ‘E e 3 100% Commitiee (|Fem)
S oL £ Nr received /Nr resolved Qutcome / Minutes.
< S 7 8 100% Council Resolution
2 IS} £ 4 ;
o Nr received / Nr resolved
BL ; HOU5 ® % 42% | To contribute towards revenue  |Number of houses in Alabama | Verification of 2085 houses in RO Procurment and appointment of HSS list,
2B g < < enhancement Ext 3 verified to confirm rightful | Alabama Ext 3 to confirm rightful 1 |a senvice provider List of verified
53 © S o5 H 9 P "
SO = $S%® D < occupancy (owners) occupancy (owners) by 30 June " 2
£, K £ S o2 2025 2 |1043 Houses verified Closeout Report,
g 2 % o2E L ] Solar Printout
Ss § © £ 3 1042 Houses verified
3 S £ 4 |Closeout report
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OPERATIONAL
= - - ;.
T & P g . 2 8= = =3 Revised
55| g2 | £ s | %s 55 | 8 s . ) ’
l‘T _E. = E =] E 5 ﬁ ;:" EX g E 5 Objectives Key Performance Indicators (KPI) Annual Performance Target Budget '(arget : Base Line | Quarter Quarterly Projected Target  [Rating Key Qum?"y G} || Raas.on. o Blanned Bsmsd'al Comments P°’F’°I'° c
22 2B 3 ki 29 £ 8 Q9 g Adjustment Achievement Revenue Deviation Action Evidence
=3 5 B 3 g < @ Budget
@ = 3 5 a g
o
BL 2 HOUB k] @ |42% | Tocontribute towards revenue | Number of stands in Jouberton | Verification of 548 stapd§ in Procurment and appointment of List of verified
S - é < enhancement 1 a service provider Stands,
=1 i=3
33 ~ E 5% 3 5 |548 Stands verfied Closeout Closeout Report
5 | 2 £ 25 | 2 —
S 3
5o 2 g5 g 3
& 52 | ¢ T
BL \ LAN1 2 4,2% | To administer the applications for | Percentage of applications for Administering and finalizing at least RO 95% Nr Application, Deed
2 g % acquisition of municipal land to equations of municipal land 95% of all acquisition applications by 30 1 received / Nr resolved of Sale, Council
5 ° B = ensure the access of land for various | administered and finalised June 2025 95% Nr resolution, Transfer
g 2 s !
33 < 2 8 §_ E uses 2 |received / Nr resolved of Owrl:ershlp
=5 | = 32 g2 g 95% Nr Y
5 a2 g5 8 3 "
= (8} 3 received / Nr resolved
s 3 3
& 3 8 95% Nr
38 4 received / Nr resolved
BL LAN2 4.2% | To update and maintain a credible | Percentage of all lease applications | Processing and finalising at least 97% (R0 97% Lease Register,
_§ register of all land leases, monitoring | received and finalised of all lease applications within 90 days 1 Nr of applications received /No of Application forms,
§ validity and escalations by 30 June 2025 applications finalised Resolution and
E § 7% Deed of Lease
_ 9 £ = 5 |Nrofapplications received /No of
g < k3 & £ applications finalised
£ < B ) e
© o £ o 3 |Nrof applications received /No of
E E applications finalised
2
3
o 97%
3 4 Nr of applications received /No of
°© applications finalised
BL LAN3 o 4,2% | To monitor income Number of Conducting 24 RO 6 Compliance inspections Contracts with
5 2 facilities and to reconciled leased  |on land leased for agricultural on land leased for agricultural purposes 1 conducted leases. Maps of
% o land owned by the municipality, purposes conducted by 30 June 2025 - - - leased land Signed-|
— o 2 - > 6 Compliance inspections N N
g 2 -] e 2 conducted off inspection
= < 2 es g report.
g = § % % 2 6 Compliance inspections
S 3 a o 3 ducted
o 3 conducte
o 8
‘8’ 3 . 6 Compliance inspections
© conducted
BL SPL1 4,2% | Toimplement Chapter 6 of the Number of Municipal Planning Conducting 12 Municipal Planning RO 3 Municipal Planning Tribunal Notices. Agenda.
2 3 Spatial Planning and Land Use Tribunal (MPT) meetings on hearing | Tribunal (MPT) meetings on hearing 1 (MPT) meetings conducted Attendance
& <4 Management Act in order to ensure |and appeals related to town planning|and appeals related to town planning — - - Register. Minutes.
_ = = 8 sound financial matters and development issues conducted [and development issues by 30 June 3 Municipal Planning Tribunal Council resolution
g 2 S S H 2025 2 (MPT) meetings conducted
S < 8 8% 5
§ = é g % E 3 Municipal Planning Tribunal
& £ y
© a é [ g 3 (MPT) meetings conducted
3 8
8 £ 3 Municipal Planning Tribunal
° = 4

(MPT) meetings conducted
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OPERATIONAL
= - - ;.
5| g< i 3 § g g 5: £ ?ews:dl Quarterly Actual | Actual Expenditure /| Reason f Planned Remedial Portfolio of
s £ & = 2 TEX o 2 vty 0 argef q n o ual ual ual Expenditure eason for lanned Remedial ortfolio of
3 5 5 g z E § § @ 3 = g > Objectives Key Performance Indicators (KPI) Annual Performance Target Budget Adjustment Base Line | Quarter Quarterly Projected Target  [Rating Key e R Deviation Action Comments e
2 3 £ 2 ]
L] = 3 & < @ = Budget
BL BS1 4,2% | To ensure compliance with building | Percentage of building contravention | Resolving at least 80% of conducted (R0 80% Register of
p 9 g¢ 9 g gl
regulations, standards and Municipal | (to prevent submitting for legal action| building inspections to monitor and 1 Nr detected / Nr resolved within 6 contravention
By-Laws within 6 weeks from detection) enforce compliance with the building weeks from detection notices served
o resolved regulations and standards across the (letters annexed
3 CoM municipal area by 30 June 2025 80% thereto)
o ° 2 5 |Nrdetected / Nr resolved within 6
s 8 E < weeks from detection
2 < g E ]
s E 5 5 A 80%
o 32 =1
© 2 g 3 |Nrdetected/Nrresolved within 6
B weeks from detection
£
-§ 80%
3 4 Nr detected / Nr resolved within 6
weeks from detection
BL BS2 4,2% | To ensure that building plans are Percentage of all building plans Receiving and assessing at least 96% |R 0 96% Nrof Building Plan
assessed within 30 working days assessed within 30 working days of all building plan applications within plans received / Nr of plans Register,
from receipt of application and the legal stipulated timeframe of 30 1 assessed within 30 working days Application Forms,
s payment to finalisation of working days by 30 June 2025
5 assessment
S o 96% Nrof
E § plans received / Nr of plans
@ £ @ 2 assessed within 30 working days
= 2 8
g g = s
2 < £ = »
g = 2 g e 96% Nrof
o g g g plans received / Nr of plans
g 3 3 assessed within 30 working days
3 £
8 =
B
38 96% Nrof
plans received / Nr of plans
4 assessed within 30 working days
BL BS3 4,2% | Toattend to all requests for building | Percentage of building inspections | Ensuring that least 100% of all building (R 0 100% Nr Inspection List
inspections. conducted within 32 working hours  |inspection requests are attended to of bookings received / No of
from the time of request of within 32 working hours from the time of 1 booking attended within 32 working
§ appointment request of appointmentby 30 June 2025 hours
]
é 2 100% Nr|
& 154 of bookings received / No of
- 2 £ 8 2| booking attended within 32 working
g 2 El H hours
E E: 5 B % ;
g < 2 2 100% Nr|
o g g g of bookings received / No of
g 3 3 booking attended within 32 working
g = hours
3
8 100% Nr|
© of bookings received / No of
4 |booking attended within 32 working
hours
BL BS4 4,2% | To collect revenue to ensure sound |Rand value revenue collected from | Collecting at least 80% of budgeted 75% of 15% Ledger
= =
% § financial matters building plan application revenue from building plan applications |R1275 215 1 R191 282 collected Mothly Recons /
< E o & = E by 30 June 2025. (R956 411) 0% Receipts
5 2 8 32 5 2 |R510 086 collected
s £ 2 8
§ 8 2 g 5 5%
S 3 3 ts = 3
2 a T = = R701 368 collected
o 2 5 75%
) S < 4
5 = i R956 411 collected
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54
OPERATIONAL
= - - ;.
=8 5 a g . = - 8 < 3 = Revised
= Sx = = 29 £x oS = 8 _ " Target / 0 0 9 Quarterly Actual | Actual Expenditure / Reason for Planned Remedial Portfolio of
3 5 5 g z 5 § E‘- @ E 3 = g > Objectives Key Performance Indicators (KPI) Annual Performance Target Budget Adjustment Base Line | Quarter Quarterly Projected Target  [Rating Key e R Deviation Action Comments e
2 3 £ 2 ]
L] = 3 & &< @ = Budget
BL BS5 o 4,2% | To comply with the National Building | Number of completed buildingworks |Conducting 600 completed RO 150 completed buildingworks Ledger
'Té g Regulations (NBR), also known as  |inspections conducted buildingworks inspections by 30 June 1 inspections conducted Mothly Recons /
o > SANS 10400, in order to ensure 2025 — Receipts
2 )
K] % % 5 8 sound financial matters 2 1 50 comp\eted Ti:ilr;gworks
5 - é 83 § inspections conducte
B £ S
3 = 2 % E 2 150 completed buildingworks
© 2 g a g 3 inspections conducted
'g é 150 completed buildingworks
o = 4 inspections conducted
BL TP1 4,2% | Toensure that land use applications | Percentage of land use applications | Finalising at least 98% of all land use (R 0 98% Nrof Land Use
are processed within 90 days received, paid for and finalised within|applications within 90 days by 30 June applications received / Nr of Applications
the legislated timeframe of 90 days  |2025 1 applications finalised within 90 Register, City of
s from the date of submission days Matlosana
g Municipal Plannin
g 98% Nrof T ’
% § ) app\?cal?ons recevived ! erof Resolutions,
_ = 2 = applications finalised within 90 Authorised
g § s g doys et reg
S < é e s Official’s register of
g = s g g 98% Nrof approvals
o g g g applications received / Nr of
g <1 3 |applications finalised within 90
g ¢ days
3 5
3 98% Nrof
applications received / Nr of
4 applications finalised within 90
days
BL = TP2 3 4,2% | To collect revenue to ensure sound |Rand value revenue collected from | Collecting 60% of budgeted revenue R 300 000 25% Ledger
£ 154 financial matters land use / from land use / 1 R75000 collected Daily Recons /
_ = g . 5 applications by 30 June 2025 50% Receipts
] =
5 3 3 s 2 g 2 |R150 000 collected
T 2 5 59 g
g 2 3 Eg s 5%
§
& g 3 £8 H 3 |R225 000 ollected
S kel S 100%
I c ]
& H = 4 |R300 000 collected
BL TP3 = - 4,2% | To regulate and control land use and | Number of contravention notice Issuing at least 60 contravention RO 4 15 Contravention notices issued Register for
E o é development issued per inspection conducted notices during inspections conducted by| Notices, Copy of
= g ; E S 30 June 2025 15 Contravention notices issued Notices
5 4 S5 g 2
g | = £ sg | =
g = 2 5 = 15 Contravention notices issued
S * == ] 3
= S 15 Contravention notices issued
S 4
=
KPI's 24 100%
TL5 BL19
BB CHOCHE MS L SEAMETSO

DIRECTOR PLANNING AND HUMAN SETTLEMENTS

MUNICIPAL MANAGER



[DIRECTORATE PLANNING AND HUMAN SETTLEMENT |

Output Indicator Reporting Template: 2024-25

Baseline (Annual Annual target 1st Quarter 2nd Quarter
Performance indicator Data element Performance of for 2024120925 Planned output Planned output
2023/2024) as per SDBIP as per SDBIP
HS2.22  Average number of days taken to process residential building plan applications of 500 square meters or less 3100 3100 1360
HS2.22(1) (1) Sum of the number of days between the date of submission of a complete building plan application to the municipality 9,68 9,68 12 10

and the communication of the adjudication result of the application, for all applications of 500 square meters or less

HS2.22(2) (2) Number of residential building plan applications adjudicated 320 320 210 155

QUARTERLY COMPLIANCE INDICATORS

C29. Number of approved applications for rezoning a property for commercial purposes 6 6 11,00
C83. Number of building plans approved after first review 235 235 47,00
C84. Number of building plans submitted for review 934 934 218,00
OUTPUT INDICATORS FOR ANNUAL REPORTING
HS1.12  Number of serviced sites 7691
HS1.12(1) ‘(1) Number of all sites serviced receiving all three of the basic services 1758 0 0
HS1.31  Number of informal settlements d  and classified) 3 0
HS1.31(1) (1) Number of informal settlements enumerated and classified according to the UISP categorisation, or equivalent 3 0 0
HS2.21  Number of rateable residential properties in the subsidy housing market entering the municipal valuation roll 2386 71
HS2.21(1) \(1) Number of all housing units completed within the municipal area entering the municipal valuation roll 3954 74 14l

ANNUAL COMPLIANCE INDICATORS

C82. Value of Commercial Projects Constructed by adding all of the esti d costs of construction values on building permits | R448 000

COMPLIANCE QUESTIONS

|Q20. What is the number of steps a business must comply with when applying for a construction permit before final document is received?




DIRECTORATE COMMUNITY DEVELOPMENT

DIRECTOR COMMUNITY DEVELOPMENT
MR P SETONA

TOTAL WEIGHTING PER KEY PERFORMANCE AREA (KPA) = 100%

DRAFT 2024/25 SDBIP

Service Delivery & Infrastructure Development (2) 10%
Municipal D¢ and Tr tion (3) 15%
Local Economic Development (0) 0%
Municipal Financial Viability & Management (2) 10%
Good Governance and Public Participation (13) 66%
100%
GRANT PROJECTS
= =
s2 Y g’ 3 § < 8 2
) ge = = 2 c Ea = £ . Revised Target / . . .
5 = ] E
E £ g g = z H § 2 = 8 %, Objectives DRI (D Annual Performance Target Budget Adjustment Base Line | Quarter | Quarterly Projected Target Rating Quart.erly b Actual Expenditure |Reason for Deviation Blanned Illemedlal Comments POI'!’O"O ¢
EY = §1 s ao 3 8 3 = Budget Key Achievement Action Evidence
e 8 g E e :‘:’ < g =
L ° 9 L = &ust e e 3 5,0% To address shortcomings by Shortcomings at various libraries |Improving library services and maintenance at all  |R 216 000 1 Application process Business Plan.
s E 2,222 g gt s improvina l i i i ibrari i i i i
58 |88 g g g e improving library services and  |improved according to the 12 libraries according to the operational activities SCM process Reports to province.
o g 2 § E 13 § § s 3 5 g maintenance approved project business plan  on the approved project business plan by 30 June 2 iliati
823 |§RE38 2 2GS 8 2025 3 |R216000 spreadsheet.
S5 |2°¢ [y = SEZ 3 P
S 5 35 3
e 8 3 3 3 © 4 Proof of navment
L . & LiB2 g ; o~ § 5,0% To address y i at |Improving y ing at all 12 R 734000 1 Application process Business Plan.
Eo- g g ESE s improvements (shortcomings) at |various libraries done libraries according to the operational activities on SOM process Reports to province.
S g E: 2 % s 3 g g various libraries the approved project business plan by 30 June 2 iliati
gE£3 SN 2 382 S 2025 3 |R734000 spreadsheet.
530 S5 4 kel 3 - P
a©° b= 5 =0 8 4 equisitions.
ki « © Praof of navment
OPERATIONAL
E E 4:': = 8 = § s > g é = g Key Performance Indicators Revizcd Tarpctl Ratin, Quarterly Actual | Actual Expenditure / Planned Remedial Portfolio of
E 5 5 8, §’ %’ £ § 2 ) fj =5 5 Objectives Y Annual Performance Target Budget Adjustment Base Line | Quarter | Quarterly Projected Target Ke 9 Achievyemem Revznue Reason for Deviation Action Comments i
§ 3 s H o= e ;‘0’ & 2 g 2 Budget Y
@ a
BL DCD1 . 5,0% To ensure an effective external | Percentage of external audit Answering 100% of all the directorate's audit RO 100% Tracking document.
o = 8 audit process (Exception report / |queries answered within required | queries (exception report / communications) 1 Nr. of audit queries received / Nr Execution letters /
2 52 ¢ = communications) time frame received from the Auditor-General within the of audit queries answered notes
8o © R 2 required time frame by 31 December 2024
33 < s Z2E S 100%
- £ = 3 =53 s 9 |Nr.of audit queries received / Nr
.§ © o g & i of audit queries answered
g L g
& = s 3 |-
i
4 |-
TL DCD2 5,0% To ensure that all audit findings |Percentage of assigned audit Resolving at least 90% of assigned audit findings (R 0 100% 2022/23 FY PAAP
raised in the AG Report and | findings raised in the AG Report |raised in the 2022/23 and 2023/24 AG Report and Nr of assigned audit findings 2023/24 FY PAAP
Management Report are and Management Report Management Report by 30 June 2025 (PAAP) 1 received / Nr of assigned audit
© § assigned, monitored and resolved findings resolved (2022/23 FY)
g_ g executed effectively and ”
3 £ 2 consistently 100% i
& ° Nr of assigned audit findings
. £ 5 2 |received / Nr of assigned audit
@ g g 5 findings resolved (2022123 FY)
2 < 2 ] 4
= 2 g g
8 a s 5 90%
3 g = Nr of assigned audit findings
= g % 3 received / Nr of assigned audit
.% g = findings resolved (2023/24 FY)
3
& E 90%
Nr of assigned audit findings
4 |received / Nr of assigned audit
findings resolved (2023/24 FY)
TL © DCD3 z 5,0% To ensure an effective revenue | Percentage of the activities as  [Resolving at least 90% of all the activities as per [R0 90% Approved Financial
E £ collection systems in terms of  |per the Council's approved the Council's approved Financial Recovery Plan by 1 Nr of activities received / Nr of Recovery Plan.
g g section 64 (1) of the Municipal |Financial Recovery Plan 30 June 2025 Removed activities resolved Management response
S z Finance Management Act No 56 |resolved 90% | progress. Updated
. g ; § of 2003, as amended (Council's 2 Nr of activities received / Nr of FRP report
E - 2 % g Financial Recovery Plan) activities resolved
< 5 )
g = z z H 0%
<Q = 2 g 3 |Nrof activities received / Nr of
z £ i activities resolved
.% K 90%
é.’ g 4 Nr of activities received / Nr of
= activities resolved
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DIRECTORATE COMMUNITY DEVELOPMENT 57
OPERATIONAL
- 8 > o 3 = -
5 3= % 2 o a2 c £ 2 2 Revised Target /
3 = - ] s E i i i " "
E £ g 8 2L z s g 2 EX S35 'E, Objectives DRI (D Annual Performance Target Budget Adjustment Base Line | Quarter | Quarterly Projected Target gating Quart.erly D] | B ol Reason for Deviation Blamed I.iemodlal Comments P“!M'o <
28 : s Sk s §. S $8 Do g Budget Key Achievement Revenue Action Evidence
°3 2a & 5z 2
@ 2 &
BL DCD4 ® ® 5,0% To ensure that the all the Directorate's SDBIP inputs Providing the office's SDBIP inputs before the RO 1 _ Signed-off SDBIP
= g oS § directorates KPI's are catered for | provided before the 2025/26 draft 2025/26 SDBIP is submitted by 31 May 2025 2 planning template.
5 < 2 §5% £ SDBIP is tabled — Register
] B 3 ] 3 3 |-
g o 2 2 5 2 Credible 2025/26 SDBIP inputs
3 3 4 |provided
BL DCD5 s =z 5,0% To attend to all LLF meetings to | Number of LLF meetings Attending 7 LLF meetings by 30 June 2025 RO 1 2 LLF meetings attended Notices. Agenda.
_ S E 5 § ensure industrial harmony attended 23 register.
g = R b £3 2 1 LLF meeting attended Minutes
£ < s 22E e
g = & 8% g 3 [2LLF meetings attended
S o | 23§ 2
€3
é ar ™~ 4 2 LLF meetings attended
BL DCD6 2 5,0% To ensure that the set goals of | Number of SDBIP meetings with [Conducting 12 SDBIP meetings with senior RO » 1 3 SDBIP meetings conducted Notices. Agenda.
_ g % council are achieved senior personnel in own personnel in own directorate by 30 June 2025 g Register.
g - g g5 directorate conducted g3 2 |3 SDBIP meetings conducted Minutes.
2 s £ £ E
g = @ s & 2 3 SDBIP meetings conducted
§ & o o 4 |3 SDBIP meetings conducted
TL S PAR1 » = 5,0% To advance aviation facilities to |Number of annual PC Pelser Renewing the annual PC Pelser Airport license to  [R 0 1 _ Annual safety
© % g %’ g E 5 the community and to comply | Airport licenses renewed obtain authority to operate an airport by 30 June é Bo 2 B inspection on
2 x e ER-a with legislation 2025 238 i report.
S S os 2gE 583 3 |- Noti
g 83 £ O =58 228 otice.
£ g N 5% Boe S P85 PC Pelser Airport license Invoice. Approved
S 2 29 s2s 8 5 .
g 8 E €8F 38 ] 4 |renewed. License.
] = R
BL PAR2 5 5,0% To manage the airport effectively [Number of inspections Conducting 12 inspections at PC Pelser Airportto (R 0 4 3 PC Pelser Airport inspections Inspection Report
% E s © to comply with legislation ducted at the PC Pelser ensure aviation safety by 30 June 2025 38 conducted
S . g
= bl 8% g Airport £3 3 PC Pelser Airport inspections
g 52 e £ < E 2
S < 3 ] 19 g8 conducted
] ] 29
§ = 55 2 % 8 &5 3 3 PC Pelser Airport inspections
S £S % 5 § S:’ g conducted
2 8= =2 3 PC Pelser Airport inspections
< 4 |conducted
BL PAR3 5,0% To enhance and conserves the | Percentage of biodiversity Protecting 100% of the the biodiversity areain the (R0 B . 100% Report
- s biodiversity in the City of priority area within the City of Matlosana area in terms of game counting § % Number of the biodiversity area / Item to Council
H 2 Matlosana area municipality protected and grading of fire breaker by 30 June 2025 £2 1 Number of bodiversity area Before and After
§ g 2 22 enhanced and conserved pictures for the grading
H g S 8% (Game counting)
S 2 2 ©w Po
_ = £ 8 e s
P
£ £ < 3 sean 2 L
2 < & ] 8 ggog
g = o 5 5 88 3 |-
I3 S @ £ =89 o
© 8 g g st 100%
a £ 8 387 Number of the biodiversity area /
= < 3 -
& 3 S £ Number of biodiversity area
2 S [} =28 4 |enhanced and conserved
2 :‘.3; § © (Grading of fire breaker)
g
g2
s
TL REF1 o8 ~ 50% |To provide basic municipal The percentage of households in [Providing at least 93% of households in the CoM (R 0 1 _ Register. Town maps.
> = 8 services the CoM area provided with area with access to basic level of refuse removal 2 £
FY © ; ] 2 |-
£ o z access to basic level of refuse by 30 June 2025 § T3
§ ~ 2 =% g removal S~el 3 |-
S5 < 8 S E S = eE= 2 _
- B a 59 g3 233¢ 9%
g3 3 £5 s £2E Nr of Hh with access to refuse
T - 8= E 8 28| 4 |removal/Nrof Hhwithout
S 8 ° 282
= 2 s ga* access to refuse removal
2 s £ =3
= i
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38 %o o - g 2 2 Revised Target |
) = - = 5 5 [ 4 i i i i i
E £ g 8 2L z H g 5 = 2 E 'E, Objectives DRI (D Annual Performance Target Budget Adjustment Base Line | Quarter | Quarterly Projected Target gating Quart.erly D] | B ol Reason for Deviation Blamed I.iemodlal Comments P“!M'o <
a g 35 25 s 29 g oo B Budget Key Achievement Revenue Action Evidence
= s o = 2 < @ = g
BL REF2 5,0% To purchase mass containers to |Number of plastic containers Purchasing and distributing XXXX x 240¢ dustbins |R 1000 000 XXX x 240¢ dustbins purchased. Tender document.
9 9
i =) = enhance efficiency in new (240¢ ) for the Matlosana area  |for new promulgated areas and replacement of old 1 R1000 000 Appointment letter.
= K 3 promulgated areas and replace  |purchased and distributed dustbins in the Matlosana area by June 2025 Register of bins
S E < § old / broken containers XXX x 2401 dustbins distributed distributed
= § 2 § = 2 around Matlosana
S
a g & E 2
2 g E] s 3 XXXX x 240¢ dustbins
S g - 3 |distributed around Matlosana,
S g
= XXXX x 2401 dustbins
§ 4 |distributed around Matiosana
O]
BL LiB3 . S 5,0% To present awareness Number of awareness Presenting 288 awareness programmes at libraries (R 0 1 85 Programmes presented Notices.
&5 < programmes by promoting library | programmes presented at and other venues in the CoM municipal area by 30 Attendance Register.
s § § “:2 K awareness amongst adults, libraries and other venues June 2025 2 59 Programmes presented Progress report.
-Eé < g % g g leamers and youth Photos
= 5 k
13 = 3 0 85 Programmes presented
8= g 4 59 Programmes presented
BL Mus1 o 5,0% To provide an educational Conducting at least 90 consultation sessions with |R 0 15 Consultation sessions Consultation proof
§ services educators, students, researchers and general 1 conducted forms. Service
_ 2 _ K public upon‘request to promote heritage awareness 19 Consultation sessions Delivery Report to
= = oS E=3 and disseminate educational content by 30 June 2 ducted Director.
S < N gg K 2025 conducte
g = E £< < 25 Consultation sessions
© 3 0 =1 3 |conducted
] z -
’§ 28 Consultation sessions
S 4 |conducted
BL MUs2 5,0% To provide an educational Number of lifelong skills Presenting / facilitating at least 8 lifelong skills RO 2 Lifelong skills development Programme.
é services development programs development programs to adults and youth to 1 programmes presented / Attendance register.
% presented empower them to develop entrepreneurial and life facilitated Service Delivery
£ skills by 30 June 2025 - Report to Director.
& 2 Lifelong skills development Ph
y s otographic
_ 2 £ 2 programmes presented / evidence.
g - = & k=3 facilitated
= < P 2 =
g = E s ‘}‘: 2 Lifelong skills development
o % 3 3 programmes presented /
g a facilitated
g
§ 2 Lifelong skills development
8 4 |programmes presented /
© facilitated
BL MUS3 o 5,0% To provide an educational Number of programs |Presenting at least 45 52 programs to |R0 21 Educational programs Museum / site booking
S services presented learners and adults to expand their knowledge of 1 presented form. Photos. Service
< < N .
_ e _ ] SA history anq cultural ‘henlage in general and that 5 Educational programs Delivery Report to
s = SS 8 of CoM municipal area in particular by 30 June 2 presented Director. Attendance
£ < 2 g8 2 2025 Register
3 = E £ § [ 11 Educational programs
° g o 3 3 |presented
§ o 15 Educational programs
] 4 |presented
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OPERATIONAL
=) %o 3, 8 2 gz 2 2 Revised Target /
£ = -3 = B 5 §g E i i i i i i
§ §' g 8 2L z s g 2 EX 2 E 'E, Objectives DRI (D Annual Performance Target Budget Adjustment Base Line | Quarter el APAPRE R b gating Quart.erly D] | B ol Reason for Deviation Blamed I.iemodlal Comments P“!M'o <
S s = 5= 8 as ] m o = tabled Key Achievement Revenue Action Evidence
(A a = = 8 = S = Budget
s 4 &< =
BL Mus4 2 5,0% To manage heritage resources | Number of heritage awareness ~ [Convening 8 9 heritage awareness projects to RO 4 2 Project convened Programme.
& = by promoting heritage awareness | projects convened disseminate knowledge regarding heritage and Photographic
= _ E s % promote cultural heritage and national unity by 30 2 Project convened evidence. Service
5 P S 8 F g June 2025 2 Delivery Report to
5 < < g8 £
g = 2 g€ & 2 Project convened Director
8 < s s 2 3 Register
3 5
3 a 2P
3 roject convened
S 4
<)
BL = MUS 5 5 = To address shortcomings by Shortcomings at Klerksdorp Improving Museum services and maintenance at | R 200 000 4 Application process Business Plan.
% 3 - § ® improving Museums services Museum improved according to | Klerksdorp Museum according to the operational i from
5 N z 2 % and maintenance the approved project business [activities on the approved project business plan by province.
5] e = g g plan 30 June 2025 2 Reconciliation
£ 5 =3y 2
2 o 5 [}
2 2 g 2 = 3 SCM process Requisitions.
= g 2 8 Proof of payment.
e R200 00
g £ 4 Vote numbers. GO40
BL SPO1 % - 5,0% To ensure sound sport Number of sport council Conducting 4 sport council meetings to ensure the [R 0 4 1 Sport council meeting Notices & Agendas.
& 3 administration meetings held smooth running of sport clubs by 30 June 2025 conducted Attendance register.
E ° B s 3 , | Sport council meeting Minutes.
S < S 8% E conducted
§ = 3 g § g 3 1 Sport council meeting
© = 3o o conducted
o B
B 1 1 Sport council meeting
3 4 conducted
BL = SP02 2 . 5,0% To co-ordinating sport events in |Number of sport events in Co-ordinating 4 sport events in collaboration with (R 0 4 1 Event co-ordinated R Invites.
r% & 8 collaboration with sport clubs, |collaboration with sport clubs, |sport clubs, federations and non-governmental Notice.
= g ° E s E federations and non- federations and non- organisations to ensure the promotion of sport in 1 Event co-ordinated R Programme of sport
5 k4 ES SR ‘: i to I co- |the CoM municipal area by 30 June 2025 2 events.  Photos.
g 5 § 55 kel develop sport in the CoM ordinated TEvenicoordnated R Invoices. GO40
s g > g 5 & municipal area 3
8 (o} 2
§ g =i 1 Event co-ordinated R
g
8 & & 4
KPI's 20 100%
TL5 BL15
PSETONA WS L. SEAMETSO
MUNICIPAL MANAGER
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DIRECTORATE COMMUNITY DEVELOPMENT

TPUT INDICATORS FOR ANN

Baseline

Performance

indicator

ENV1.12  Percentage of AQ monitoring stations providing adequate data over a reporting year

ENV3.11

ENV4.11

ENV4.21

Data element
of 2023/24 )

ENV1.12(1)
ENV1.12(2)

(1) Number of fullv operational AQ monitorina stations
(2) Total number of government owned (all spheres) monitoring stations within
municpal area
Percentage of known informal settlements receiving basic refuse removal services
ENV3.11(1)  |(1) Number of informal settiements receiving waste handiing services
ENV3.11(2) |(2) The total number of recognised informal settiements
Percentage of biodiversity priority area within the municipality
ENV4.11(1) |(1) Total land area in hectares classified as "biodiversity priority areas"
ENVA4.11(2)  |(2) Total municipal area in hectares
Percentage of biodiversity priority areas protected
ENV4.21(1) |(1) Area of priority biodiversity area in hectares which is protected
ENV4.21(2) |(2) Total area identified as a priority biodiversity area in hectares

(Annual Performance

4th Quarter |
Planned

Remedial P ed | Actual et
action P Output not

as per g Undertaken,

SDBIP P to provide

(.~ _t w1 1 1 1t w1 ! [ 1 w1 ! [ [ ~w [ [ 1 1 [ [ [ |

1st Quarter 2nd Quarter
Actual |\ Reasons)

Output for variation

Estimated
date when

data will be
available

Reasons for

Ste
ard Quarter  [CIUEHER " undertaken,
no data, if

Remedial Act

tual
- Planned output
gcticy as per SDBIP Output

1st Quarter
Planned output
as per SDBIP

2nd Quarter
Planned output
as per SDBIP

Reason(s) Remedial

action

Remedial
action

Annual target
for 2024/2025

Reason(s)

Reason(s)
i for variation

Variation 3
for variation

sm: Variation Variation
variation

L oo 1o ! ! [ 1 ! o ! ! 1 ! [ o ! ! ! ! [ o[ [ | | | [ [ |

[ o [ o3 [ [ [ | [ o | | | | |l o [ { ! | Jow /! ' ! [ ] ] | |

oo | _woo% | [ [ | [ o« | [ | [ [ o [ [ | | [ o [ [ | | | [ [ |

C52.
C53.

Number of maintained sports fields and facilities

Square meters of maintained public outdoor recreation space

34 282 550 000

Outcome Indicator Reporting Template: 2024/2025
Performance
indicator

Ref No. (sub) Data element

Performance of

2023/24 estimated)

Only when an indicator or data element is not reported during the pilot
Baseline (Annual

Estimated
date when

data will be
available

Reasons for no
data, if not
provided

Medium term
target for
202412025

Steps
undertaken
ortobe
undertaken

1
OUTCOME INDICATORS FOR ANNUAL MONITORING

HS3.6

HS37

Average number of ibrary vists per library’
HS36(1) | (1) Total number of ibrary visits
HS3.6(2) {(2) Count of municioal libraries

Percentage of municipal cemetery plots avalable
HS3.7(1) | (1) Number of available municipal burial plots in active municipal cemeteries

HS3.7(2)

(2) Total capacity of all burial plots in active municipal cemeteries
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DIRECTORATE LOCAL ECOMONIC DEVELOPMENT 61

DIRECTOR LOCAL ECONOMIC DEVELOPMENT TOTAL WEIGHTING PER KEY PERFORMANCE AREA (KPA) = 100%

DR BJ ROBERTS-TEBEJANE Service Delivery & Infrastructure Development (0) 0%

Municipal Institutional Development and Transformation (2) 10%
Local Economic Development (7) 33%
Municipal Financial Viability & Management (6) 29%
Good Governance and Public Participation (6) 29%
100%
(OPERATIONAL

-5] 3 . o 8| = -

55 g2 |sa| = [2s ES| 8 £ Revised Target | ' ) i

E _E‘ £ § 2L é §_ ﬁ E EZ| OF S Objectives Key Performance Indicators (KPI) Annual Performance Target Budget Adjustment Base Line | Quarter | Quarterly Projected Target Bailng Qum.edy fid) D Reason for Deviation Planned Remedial Action Comments Por‘folno d

28| 35| 2E s S g3 m o 3 Key Achievement I Revenue Evidence

g af a5 E-4 2o 5 k] 2 Budget

cel 8 & gz | @

us © DLED1 2 4,7% To ensure an effective external audit Percentage of external audit Answering 100% of all the directorate's  |R 0 100% Tracking document.
= 2 . process (Exception report / queries answered within required  |audit queries (exception report / Nr. of audit queries received / Execution letters /
;: o § 3 communications) time frame communications) received from the 1 Nr of audit queries answered notes
& > - = Auditor-General within the required time
2 @ § £ 2 frame by 31 December 2024 T

< ) = E s b
2 B 5 28 g Nr. of audit queries received /
< & ER = 2 |Nrof audit queries answered
g 3 zr g
< Bla |k
2 s = 3 |-
S} E]
= 4 -

L DLED2 4,7% To ensure that all audit findings raised in | Percentage of assigned audit Resolving at least 90% of assigned audit |R 0 100% 2022123 FY PAAP
© §_ the AG Report and Management Report  |findings raised in the AG Report  |findings raised in the 2022/23 and 1 Nr of assigned audit findings 2023/24 FY PAAP
= g are assigned, monitored and executed  |and Management Report resolved (2023124 AG Report and Management received / Nr of assigned audit
3 © z 5 effectively and consistently Report by 30 June 2025 (PAAP) ‘1'65“;" sasslisd I0ROQIO0 T

s I < 3
. %’ 2 5 2 Nr of assigned audit findings
b4 2 z 5 received / Nr of assigned audit
2 < 2 s 4 o sioee corovend inrnwn on
5 = g = 3 Nr of assigned audit findings
k] . £ ] received / Nr of assigned audit
5 =} 2 2 eicas eoosid innnning P
s o v 90%
§ § 4 Nr of assigned audit findings
© received / Nr of assigned audit

it DLED3 = 47% [Toensure an effective revenue collecion | Percentage of the activties as per_|Resolving at least 90% of all e RO 0% Approved Financial

‘; 2 systems in terms of section 64 (1) of the  |the Council's approved Financial |activities as per the Council's approved 1 Nr of activities received / Nr of Recovery Plan.
g g Municipal Finance Management Act No  |Recovery Plan resolved Financial Recovery Plan by 30 June 2025 activities resolved Management
© é = 56 of 2003, as amended (Council's Removed 0% response / progress.
&
‘ s > : Financial Recovery Plan) 2 |Nrof actviesreceved e of Updated FRP report
o g g actvies resolved
£ ES 5 s 4
g = £ = H 90%
S £ ] 2 3 |Nrofactivties received / Nr of
H] 2 2 activiies resolved
5 o =
s g 90%
& e 4 |Nrof activities received / Nr of
= activities resolved

BL DLED4 | 3 3 4,7% To ensure that the all the directorates Directorate’s SDBIP inputs. Providing the office's SDBIP inputs RO 1 _ Signed-off SDBIP
= g © § o5 § KPI's are catered for provided before the 2025/25 SDBIP | before the draft 2025/26 SDBIP is 2 planning template.
s < 851558 | & is tabled submitted by 31 May 2025 - dance Register
I =fl83c| s s
s “DE 13888 3 Credible 2025/26 SDBIP

8 8 4 Jinputs provided

L DLEDS | f=p 4,7% To attend to all LLF meetings to ensure |Number of LLF meetings attended |Attending 7 LLF meetings by 30 June RO 1 2 LLF meetings attended Notices. Agenda.
= 2 |-=58| = industrial harmony 2025 \dance register.
£ B H 283 HE z 2 |1LLF meeting attended Minise
&= 3= (2588 &8 3 |2LLF meetings attended

yol £2s| =
e 8F 4 |2LLF meetings attended
BL DLED6 o 4,7% To ensure that the set goals of council  |Number of SDBIP meetings with | Conducting 12 SDBIP meetings with RO 3 SDBIP meetings conducted Notices. Agenda.
2 3 are achieved senior personnel in own directorate |senior personnel in own directorate by 30 1 Attendance Register.
3| 3 8 conducted June 2025 Minutes
E 8 | §5 5 3 SDBIP meeings conducted
5 % | 8% 5 2
g | £ 2| 85 | 3
=4 2 EE€ (9] -
& 2 s 8 2 3 3 SDBIP meetings conducted
2|8 38
s ‘é 4 3 SDBIP meetings conducted
)
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(OPERATIONAL

Top Layer /

Bottom Layer

IDP Linkage
Project ID.

Budget
Linkage

Responsible
Person

Performance

Area (KPA)

B2B/C88/
DDM

Weighting

Objectives

Key Performance Indicators (KPI)

Annual Performance Target

Budget

Revised Target /
Adjustment
Budget

Base Line

Quarter

Quarterly Projected Target

Rating
Key

Actual Expenditure
I Revenue

Planned Remedial Action

Comments

Portfolio of
Evidence

o
@

Operational

NA

Dr BJ Roberts-Tebejane

Good Governance and Public Particij

Good Governance

4,

3
*®

To promote employment, advance social
and economic welfare, and ensure that
mining companies contribute to the
development of the areas where they
operating

Number of reports on Corporate
Social Investment /Social Labour
Plan projects implemented
submitted to Council by 30 June
2025

Submitting 4 reports on Corporate Social
Investment /Social Labour Plan projects
progress report to Council by 30 June
2025

1 Report on Corporate Social
Investment /Social Labour
Plan projects progress report
submitted to Council

Corporate Social
Investment /Social
Labour Plan projects
implementation plan.
Reports. Council

resolution

1 Report on Corporate Social
Investment /Social Labour
Plan projects progress report
submitted to Council

1 Report on Corporate Social
Investment /Social Labour
Plan projects progress report
submitted to Council

1 Report on Corporate Social
Investment /Social Labour
Plan projects progress report
submitted to Council

BL

Operational

NA

DLED8

Dr BJ Roberts-Tebejane

Local Economic Development

4,7%

To provide an enabling environment at
the Matlosana Fresh Produce Market
and to comply with legislation

Number of OHS recommendation
implemented at the FPM to ensure
an regulatory environment

Resolving at least 80% of all
Occupational Health & Safety
recommendation by 30 June 2025

80%

Nr of OHS recommendations
received / Nr of OHS
recommendations resolved

80%

Nr of OHS recommendations
received / Nr of OHS
recommendations resolved

80%

Nr of OHS recommendations
received / Nr of OHS
recommendations resolved

80%

Nr of OHS recommendations
received / Nr of OHS
recommendations resolved

Monthly Occupational
Health and Safety
recommendation.
Proof of resolved
recommendations.
Recons

us

National KPI Outcome 9 -
Output 3

NA

LED1

J Danxa

Local Economic Development

Public Participation / C88

4,7%

To provide an enabling environment to
create jobs through the local economic
development activities to reduce
unemployment

Number of permanent / sustainable
jobs created through the municipal
LED initiatives and an enabling

i which exceed 3

Creating 1 permanent / sustainable jobs
through the Municipality's local economic
development initiatives and enabling

i which exceed 3 months,

months

including capital projects by 30 June 2025

0 Permanent / sustainable
jobs created

0 Permanent / sustainable
jobs created

0 Permanent / sustainable
jobs created

1 Permanent / sustainable
jobs created

Attendance Register
Confirmation letter

us

Outcome 9

85102305490PRMRCZZWM

LED2

J Danxa

Local Economic Development

Public Participation / C88

4,7%

To ensure alignment between LED
strategies and NDP Vision 2030 to
synergize the communication between
the three spheres of government

Number of ives and

SMME's established and functional

lishing / i 4 functional
cooperatives and 8 SMME's in the
Matlosana area by 30 June 2025

R 250 000

Resuccitation of 4 coopeatives
and 8 SMME's. Closed
quotation

Tender documents.
Appointment letters.
SLA's. Cooperative

4 Cooperatives and 8 SMMEs
appointed

Coaching and mentoring of the
2 cooperatives and 4 SMME's

Coaching and mentoring of the
2 cooperatives and 4 SMME's.
100% sustainable

R250 000

y
certificate. Meeting
documents. Site
reports.  Report &
Council Resolution
Status Reports
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32| 5a 2 8z 3 >

s5| g2 |58 g 2 sSa | 8 £ Revised Target / " " "

8¢ 'g E 2L E 5 § FEZ| CF S Objectives Key Performance Indicators (KPI) Annual Performance Target Budget Adjustment Base Line | Quarter | Quarterly Projected Target Bathg Qlarsiicial PR Planned Remedial Action Comments Portfolio of

as| dc | g5 3 a8 | Xs5g m o = Key Achievement I Revenue Evidence

S5 & |[®7| = 8% E3| & 2 Budget

=] @ &

BL LED3 4,7% To conduct consultative meetings with | Number of LED consultation Conducting 12 LED consultation meetings |R 0 3 LED consultation meetings Notice & Attendance
5 various stakeholders to create synergy  |meetings conducted with with stakeholders by 30 June 2025 1 conducted Register. Minutes.
£ < and strenthen intergovenmental stakeholders Agenda
8 g -

= ° k= cooordination for planning of inclusive ) 3LED consultation meetings
5 < g 8 § economic development between conducted
g Ed § E % government and non-government sectors 3 LED consultation mestings
© g 5 3 |conducted
w @
§ 3 LED consultation meetings
= 4 |conducted
BL LED4 - 4,7% To conduct consultative meetings with  |Number of SMME workshops Conducting 4 SMME workshops to RO 1 SMME workshop conducted Notice & Attendance
£
2 2 various stakeholders to create synergy  |conducted to capacitate SMME's | capacitate SMME's and cooperatives by 1 Register. Minutes,
%‘ % and strenthen intergovenmental and cooperatives 30 June 2025 1 SMME workshop conducted Reports
= o 3 2 cooordination for planning of inclusive 2 P
% = £ S =3 economic development between
2 = S 5 s government and non-government sectors 3 1 SMME workshop conducted

T = 1 SMME workshop conducted

g = 4

BL LED5 o 4,7% To hold a flea market for informal traders | Number of flea markets to be held | Conducting 2 Flea markets by 30 June  |R 0 1 1 Flea Markets held Business Plan,
£

] s § s o selltheir goods and products 2025 Notices of Mestings,
_g % § g 2 § 2 1 Flea Markets held Minutes, Atiendance
g S = g 3 |- Registers Contracts,
© 34 o T - Pictures, Report

BL TOR 1 4,7% To conduct tourism programmes to Number of tourism programmes | Conducting 4 tourism programmes to RO 1 Tourism programmes Invitation, Agenda,

increase market penetration of local conducted to improve access to  |improve access to tourism by 30 June ! conducted Minutes, Attendance
= £ content and grow industry networks tourism 2025 1 Tourism programmes register, Pictures,
3
-§ < 2 g k 2 conducted Report
5 ES &
8 = e % a 1 Tourism programmes
© g8 E 3 |conducted
H 1 Tourism programmes
4 conducted
BL FPM1 2 47% To provide an enabling environmentat | One financial market system Purchasing and implementing a financial |R 0 Procurement process. Service Procurement
_ 2 = the Matlosana Fresh Produce Market  |purchased and implemented market system by 30 September 2024 4 |provider appointed. Financial
g & - and to comply with legislation and system implemented Appointment letter.
5 < 5 enhance revenue
& 8s | % 2 |
S £
> (‘g 2 8 j -
BL FPM2 2 47%  |Toensure alink between the producer | Number of market agents ‘Appointing XXX market agents to ensure |R 0 Procurement process. XX Procurement
— P and the buyer to enhance revenue appointed a continious link between the producer Market agents appointed. documents.
8 1
g §8 and the buyer by 30 September 2024 Appointment letter.
'g < ] 2 ontract. GO40
IS Se E -
> 2 é 8 3 -
8
<] 4 _
BL = |FPM3 = 4,7% To promote the fresh produce market to | Rand value spent on fresh produce | Spending on fresh produce market R211600 25% Procurement
= 1
ensure a well informed community market according to the approved R52 900 documents.
N
= e % plan by 30 June 2025 50% Appointment letter.
5 = E 2 |R105800 Contract. GO40
5
g é = 3 75%
S < | =3 g R158 700
g £ Lo
= R211 600
BL = |FPM4 4,7% To collect revenue to ensure financial Rand value revenue collected from | Collecting revenue from rental estate by 25% G040/ Income Vote.
s 5 sustainability rental estate 30 June 2025 ! R collected Receipts. FreshMark
- N = 5 50% System printout.
s I k] £ 2 |Rcollected Recon
s 2 =
2 & H s |5
8 < | =3 g R colected
H IS . |
= R collected
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s5| g2 |58 g 2 c sSa | 8 £ Revised Target / " " "
8¢ 'g E 2L E 5 § & EX| OF S Objectives Key Performance Indicators (KPI) Annual Performance Target Budget Adjustment Base Line | Quarter | Quarterly Projected Target Bathg Qlarsiicial PR Planned Remedial Action Comments Portfolio of
asS| d9c | g5 3 as Sg ma B Key Achievement I Revenue Evidence
S| o2 |@3 = @ a € & Budget
vl &% & g< | @ =
BL = |FPM5 = 4,7% To collect revenue to ensure financial Rand value revenue collected from |Collecting revenue from ripening & 25% G040/ Income Vote.
= ;; ] sustainability ripening and cooling rooms cooling rooms by 30 June 2025 1 R collected Receipts. FreshMark
- 2 > g,. 50% System printout
] s
g g | g g 2 [Reollected Recon
s 2 g =
4 5| € = s |
o < § b= § Togn:/l\ected
s i °
2 4 |Reollected
BL = |FPMB ; 4.7% To collect revenue to ensure financial Rand value revenue collected from | Collecting revenue from market R20837 118 25% G040/ Income Vote.
= = s sustainability market commission (dues) commission (dues) by 30 June 2025 1 R5 209 280 collected Receipts. FreshMark
o 2 £ System printout.
= R 5 50%
g g s| 8 g 2 |R10418569 collected Recon
g S 2 § = 75%
S 2| & g 3 |R15627 839 collected
g
2 i£ 100%
2 4 R20837 118 collected
BL = |FPM7 bd 47% To collect revenue to ensure financial  |Rand value revenue collected from | Collecting revenue from rental of 25% G040/ Income Vote.
= z z sustainabilty rental of carriages carriages by 30 June 2025 T |R collected Receipts. FreshMark
. 2 ‘2! 5‘ 50% System printout.
g s | 3 5 2 |Reollcted Recon
2 s 2
8 £ s = 75%
& g | E 3 |Recollected
g g
] £ 100%
E 4 |Rcollected
KPI's 21 100%
TL6 BLS
DR BJ ROBERTS-TEBEJANE MS L. SEAMETSO

DIRECTOR LOCAL ECONOMIC DEVELOPMENT

MUNICIPAL MANAGER



|DIRECTORATE LOCAL ECONOMIC DEVELOPMENT

Qutput Indicator Reporting Template: 2024-25

Baseline 1st Quarter 2nd Quarter
. ( Annual Annual target for
Performance indicator Data element Planned output Planned output
Performance of 2024/2025 as per SDBIP as per SDBIP
202324 ) p P
LED1.21  Number of work opportunities created through Public Employment Programmes (incl. EPWP, CWP and other related employment programmes) 382 204 51 51
LED1.21(1) (1) Number of work opportunities provided by the municipality through the Expanded Public Works Programme 282 104 26 26
LED1.21(2) (2) Number of work opportunities provided through the Community Works Programme and other related infrastructure 100 100 25 25
initiatives
‘ QUARTERLY COMPLIANCE INDICATORS
CT6. Number of SMMEs and informal businesses benefitting from municipal digitisation support programmes rolled out directly or in partnership with other stakeho\ders| N/A \ \ \ \ \ \ \ \ \ \ \ \
\ COMPLIANCE QUESTIONS
Q3. Does the municipality have an approved LED Strategy? Yes YES
Q17. Does the Municipality have a dedicated SMME support unit or facility in place either directly or in partnership with a relevant roleplayer? Yes YES
Q18. What economic incentive policies adopted by Council does the municipality have by date of adoption? SMME _Support policy NONE




